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Foreword

Media Matters for Democracy presents Standards for Al in Journalism: Safeguarding Integrity,
Innovation, and Trust as a living framework for news organisations navigating the profound
technological shifts of our time. Artificial Intelligence has moved from the margins, to the
centre of newsroom practice. It now impacts how journalists gather information, how editors
frame stories, and how audiences encounter news. This transformation carries extraordinary
promise but also poses unprecedented risks: misinformation at scale, loss of human judgment,
algorithmic bias, and erosion of trust.

These standards are not designed to slow innovation; they exist to give it ethical shape. They
are built on the conviction that journalism’s future must remain rooted in truth, accuracy, and
human accountability.

Technology can assist the craft, it must never replace its conscience.

— Asad Baig, Executive Director, Media Matters for Democracy

Executive Overview

The integration of Artificial Intelligence in journalism represents one of the most far-reaching
disruptions since the invention of the printing press. Automated translation, transcription,
content recommendation, and even story generation have already altered newsroom
workflows.

Yet these same tools can also distort information, reproduce bias, and weaken editorial
independence when left unchecked. This document outlines a complete ethical and
operational framework for using Al in news production. It provides both principles and
procedures, designed to help newsroom leaders maintain editorial integrity while embracing
technological innovation.

The framework is organised around five foundational pillars:

1. Accountability and Oversight: ensuring that all Al use remains under human
supervision and transparent to the audience.

2. Labour and Sustainability: adapting newsroom structures and protecting the
workforce through training and redeployment rather than redundancy.

3. Integrity and Accuracy: embedding rigorous verification into every stage of Al use.

4. Fairness and Inclusion: preventing algorithmic bias and ensuring that marginalised
voices are not erased.

5. Audience Engagement and Innovation: encouraging creative uses of Al that expand
access while safeguarding trust.

Cross-cutting Provisions: Across these pillars run several cross-cutting provisions, including,
provenance and auditability, synthetic-content registries, gender responsive algorithmic
impact assessments, consent and data rights, environmental sustainability, transparency
reporting, misinformation escalation, and sandboxing for responsible innovation.



Together these principles can define and inform a newsroom culture where Al serves as a
partner in strengthening journalism’s social purpose rather than undermining it.

Part 1 - Introduction: Al and the New Editorial Landscape

Artificial Intelligence is not a distant frontier; it is already embedded in daily editorial
routines. Journalists use automated systems to transcribe interviews, summarise documents,
extract data from spreadsheets, and even visualise complex trends. Editors rely on Al for
content recommendations and traffic insights. Designers deploy generative tools to create
infographics and video explainers.

Yet every technological leap in media history has carried an ethical cost. The printing press
amplified propaganda alongside the enlightenment; broadcast television both spread
awareness and contributed to manipulation; social media connected the world and polarised
it simultaneously. Al follows the same pattern, multiplying both capability and risk.

The fundamental question, therefore, is not whether Al should be used in journalism, but how
it can be used responsibly. This framework offers an answer grounded in three enduring
principles:

- Human judgment must remain central: Every piece of content must have an
accountable editor.

- Transparency is non-negotiable: Audiences must be aware of when and how Al has
contributed to what they read, see, or hear.

- Ethical innovation must guide adoption: Al should expand journalistic depth, not
dilute it.

The following sections translate these principles into detailed, implementable standards that
news organisations of any scale can adopt.

Part 2 — Accountability & Oversight

Accountability is the cornerstone of ethical journalism. In an age when Artificial Intelligence
can draft, translate, visualise, and even edit content autonomously, accountability must extend
beyond process to principle. The question is no longer whether Al can perform journalistic
tasks, but who takes responsibility when it does, when an Al tool fabricates a quote,
mistranslates a statement, or presents a visual that subtly distorts reality.

Accountability, therefore, is not a technical safeguard; it is an ethical stance. Every piece of
published content must remain traceable to a human being who assumes responsibility for its
accuracy and fairness. Al may assist, but it cannot be answerable.

Human Editorial Responsibility

All Al-assisted journalism must have a clearly identified human editor or journalist who
reviews, approves, and signs off on the final content. This individual, not the tool, carries
ultimate accountability for factual accuracy, ethical compliance, and contextual balance.
To operationalise this principle, newsrooms should:



Establish a formal “Al Editor of Record”, a senior editor responsible for monitoring the
organisation’s use of Al, documenting tools in use, and maintaining oversight of all outputs
that incorporate Al-generated or Al-assisted material.

Require that all published items have a named editor of responsibility, recorded internally
even if not publicly listed, ensuring traceability across the workflow.

This reinforces the enduring norm that trust in journalism rests on human judgment, not
machine precision.

Transparency and Disclosure
Audiences have the right to know when Al has been used to produce, edit, or illustrate
content, and in what capacity. This is not only about honesty; it is about preserving the

relationship of trust that distinguishes journalism from algorithmic output.

Newsrooms should implement a standard disclosure framework that applies across all
content formats. Examples include:

“This report used Al tools for transcription and background summarisation. All facts were
verified by our editorial team.”

“Visuals in this story were generated using Al tools trained on newsroom-supplied data.
Editors reviewed and approved all imagery.”

For audiovisual content, disclosure should appear on-screen or within the credits. For still
images or graphics, watermarking or embedded provenance metadata (for example, through

the C2PA standard) should indicate the use of generative technology.

The BBC and Associated Press already employ similar labelling mechanisms to distinguish
Al-assisted work, setting a benchmark for industry transparency.

Verification and Traceability

Al systems generate outputs probabilistically; they predict what might be true based on
patterns in data, rather than verifying what is true. This makes traceability essential.

Every newsroom must implement an Al provenance and audit log that records:

The tool or model used (including version number).

The purpose of use (drafting, translation, visualisation, transcription, etc.).
The origin of the data or prompts supplied.

The human reviewer’s name and verification steps taken.

These logs should not be seen as bureaucratic burdens, they are safeguards that protect both
editorial credibility and legal accountability. In disputes or corrections, they allow editors to
reconstruct how an Al-assisted decision was made.

Treating Al as Draft, Not Publication



Al-generated text, visuals, or audio must always be treated as raw material. Just as a
journalist’s notes are refined through editing, Al outputs must be rewritten, contextualised,
and verified before publication. The CNET incident in 2023, where Al-written financial articles
required widespread corrections after factual and mathematical errors were discovered,
remains a cautionary tale. The lesson is clear: Al can accelerate production, but it cannot
replace the editorial process. Editors should institutionalise the mantra: Al produces drafts,
journalists produce journalism.

Source Safety and Confidentiality

One of the gravest ethical risks in using Al arises when sensitive material is fed into
third-party systems. Many popular tools retain prompts, store data externally, or use
submitted content for further model training. Uploading confidential interviews, unpublished
investigations, or whistleblower data to such systems violates fundamental journalistic ethics.

To mitigate this risk:

- Use only enterprise-grade or self-hosted Al tools that guarantee data privacy and
non-retention.

- Establish strict internal protocols for what information can or cannot be processed
through Al systems.

- Train staff to recognise the risks of exposing metadata or sensitive content through
seemingly benign tasks such as transcription or translation.

Protection of sources must remain absolute, even as tools evolve.
Regular Policy and Security Reviews

Al tools evolve quickly, and so do their vulnerabilities. Newsrooms should commit to
reviewing their Al and cybersecurity policies at least twice a year.

Reviews should assess:

- New threats such as data poisoning (where malicious data corrupts training sets),
prompt injection (where external content manipulates Al responses), and synthetic
impersonation (where models mimic trusted voices).

- The relevance of adopted disclosure, verification, and storage practices.

- Need assessment for continued staff training.

Policy reviews demonstrate that responsibility is not a one-time exercise but a continuing act
of care.

Public Feedback and the Role of the Audience
Accountability extends beyond newsroom walls. Audiences should have simple, visible

mechanisms to flag potential Al-related issues, factual errors, suspicious visuals, or misleading
synthetic material.



Practical steps include:
- Adding a “Report this content” button to digital stories.
- Creating encrypted feedback channels or tip portals dedicated to Al-assisted reporting.

- Appointing an Al Ombudsperson, a senior editor responsible for reviewing
complaints, coordinating corrections, and publishing periodic transparency notes.

This participatory layer transforms accountability from a closed newsroom procedure into a
shared democratic process.

Summary Principle

Al in journalism must be governed by the same principle that has anchored the profession for
centuries: responsibility cannot be automated. Speed, scale, and innovation mean little if they
come at the cost of trust. Every newsroom must remain accountable not only for what is
published, but for how it was produced, and for ensuring that audiences can trace that
accountability to a human being.

Part 3 — Labour & Sustainability

Artificial Intelligence is not only transforming the tools of journalism, it is transforming its
workforce. The arrival of automation, generative systems, and data-driven production
workflows has sparked both anxiety and optimism. Some fear that Al will hollow out
newsrooms, displacing reporters and editors. Others believe it could free journalists from
routine tasks, allowing them to focus on deeper reporting, investigations, and analysis.

Both perspectives hold truth.

The challenge is to steer Al adoption toward augmentation, not replacement, to ensure that
technology strengthens the people who make journalism possible rather than eroding the
profession itself.

Redefining Work in the Age of Automation

Al’s influence in the newsroom extends far beyond text generation. It transcribes interviews,
drafts headlines, sorts footage, and predicts audience engagement patterns. These functions
inevitably reshape workflows, compressing tasks that once required hours into minutes.

But journalism is not a production line. The value of a newsroom lies in its collective expertise,
editorial judgment, investigative curiosity, linguistic nuance, and ethical reasoning. These are
not automatable traits; they are the living essence of the craft.

Therefore, newsroom leaders must frame Al not as a replacement for human labour, but as a
reconfiguration of it.

This requires planning: identifying where automation adds efficiency, where human oversight
remains indispensable, and how to redeploy staff to higher-value roles that deepen editorial
quality.



Retraining Instead of Redundancy

As Al automates some functions, others become newly vital. Fact-checking, data verification,
multimedia curation, and audience trust management are growing needs in the Al-driven
newsroom.

Forward-thinking organisations such as The Guardian have demonstrated that rather than
cutting staff, it is possible to retrain them, shifting sub-editors into verification roles or
expanding their capacity to handle Al-assisted fact analysis. This adaptive approach is not only
humane but strategic. Every re-trained journalist represents institutional memory preserved
and redeployed. Newsrooms that treat retraining as an investment, not an expense, will
emerge more resilient, skilled, and trusted.

Policies for retraining should include:

- Dedicated workshops on Al literacy, data ethics, and responsible prompting.

- Cross-functional mentorship between editors, technologists, and investigative
reporters.

- Incentivised learning programmes that reward skill-building and experimentation.
The future newsroom will not be smaller, it will be smarter.
Building Newsroom-Specific Al Systems
Most generative models available today are trained on broad, global datasets dominated by
Western content and values. As a result, they often misunderstand local contexts, misinterpret
idioms, and reproduce cultural bias. Relying on such tools without modification risks
introducing subtle inaccuracies or ethical blind spots into reporting.
The solution lies in developing newsroom-specific Al systems, fine-tuned on verified
archives, editorial guidelines, and local datasets. These systems can be adapted to a
newsroom’s tone, fact-checking protocols, and ethical standards, producing outputs that are
both contextually accurate and aligned with organisational values.

To implement this approach, newsrooms should:

- Build prompt libraries tailored to journalistic tasks, from headline drafting to data
cleaning.

- Fine-tune local Al assistants on internal archives or open-source language models.
- Partner with academic or civic institutions to create shared local datasets.

This not only improves accuracy but also protects intellectual property, ensuring that
newsroom data remains secure and mission-aligned.

Ethical Integration and Al Literacy



Technology cannot outpace ethics. Every journalist using Al must understand its capabilities
and its limitations. Al does not “know”, it predicts. It does not verify but guesses. Without
training, newsroom staff can unknowingly propagate bias, plagiarism, or misinformation
generated by an Al system.

Regular, mandatory Al literacy sessions should therefore cover:

- How generative models work and where they fail.

- Risks of bias and synthetic manipulation.

- Data privacy, copyright, and intellectual property.

- Ethical prompting and output review.

- Real-world case studies of Al misuse in journalism.

This kind of education transforms Al from a black box into a transparent, accountable tool.
Sustainable Al and the Environmental Footprint

The invisible cost of Al is energy. Large-scale model training and frequent queries consume
vast computational resources, contributing significantly to carbon emissions.
Journalism, as a public-interest industry, must also be a responsible technology user.

To align with environmental sustainability goals, newsrooms should:

- Select energy-efficient Al tools and models.

- Use shared compute infrastructure where possible.

- Develop prompt libraries to reduce redundant processing.

- Regularly audit Al usage to track energy consumption and cloud emissions.

Sustainable journalism is not only about what stories we tell, it is also about how responsibly
we tell them.

Revenue and Media Viability in the Al Era

Al offers opportunities to diversify revenue without compromising editorial integrity. It can
personalise content delivery, enhance subscription experiences, and automate some audience
services. However, monetisation strategies must never turn audiences into datasets. The focus
should be on value exchange, giving users meaningful experiences rather than harvesting their
data.

Possible ethical applications include:

- Al-curated newsletters that adapt to readers’ verified interests, not behavioural
manipulation.

- Chatbots trained exclusively on the newsroom'’s verified content archives, allowing
users to explore past investigations and fact-checks conversationally.

- Dynamic paywalls that adjust to engagement patterns while maintaining privacy and
non-discrimination.

Innovation should serve both the newsroom'’s survival and the public’s right to credible
information.



Collaborative Learning and Industry Alliances

Al's implications are too complex for any newsroom to manage in isolation. Media
organisations should form alliances with journalism schools, technology researchers, and
press councils to share learnings, training materials, and open standards.

Cross-industry collaboration can yield:

- Shared ethical frameworks for Al use.
- Joint datasets that improve local-language model performance.
- Industry-wide certification for Al-assisted content.

The collective intelligence of journalists is the most powerful counterweight to the automation
of truth.

Summary Principle

The sustainable newsroom of the future is one where technology enhances human creativity,
not replaces it. Al should help journalists focus on what only they can do: question power, tell
human stories, and hold truth to account.

A newsroom that uses Al responsibly is one that values its people, not just its productivity.

Part 4 — Integrity & Accuracy

Integrity is the moral core of journalism. Without accuracy, there is no credibility; without
credibility, there is no journalism.Artificial Intelligence introduces profound new challenges to
these foundations. Al systems are designed to predict patterns, not discern truth. They can
generate fluent but fabricated text, blend images that never existed, and reproduce errors with
the confidence of fact.

In this context, maintaining integrity means building verification directly into the machinery
of newsroom Al adoption, ensuring that no technology ever outruns the human obligation to
confirm, contextualise, and correct.

Understanding the Problem of “Hallucination”

One of the most serious limitations of generative Al is its tendency to “hallucinate”, to produce
information that is plausible but false. This happens because models do not “know” facts; they
predict likely word sequences based on statistical patterns in their training data.

For a journalist, such fabricated content poses an existential threat. A single false quote or
statistic can damage reputations, mislead the public, and undermine trust in the publication.
Therefore, Al systems must never be treated as sources. They are tools for exploration, not
authorities for verification.

Every newsroom adopting Al must establish clear editorial protocols that treat all Al outputs
as unverified drafts, subject to the same rigorous fact-checking as any human-written material.

Human Oversight as the Default Setting



Al cannot assume the responsibilities of an editor. All Al-assisted material, whether text,
visuals, or audio, must undergo mandatory human review before publication. Editors should
treat Al-generated content as they would a junior reporter’s first draft: full of potential, but
unfit for release without thorough verification, contextual framing, and stylistic refinement.

Human oversight must be embedded at every stage of production:

- During research and drafting, editors should cross-check all Al-generated claims
against primary sources.

- During editing, they should verify quotations, numbers, and citations.

- During publication, they should confirm that the final story includes appropriate
disclosure of Al use.

Each step reinforces a simple truth: technology can assist the process, but only people can
ensure the truth.

Verification Checklists and Standard Operating Procedures

To safeguard integrity, every newsroom should maintain a structured verification checklist
that applies to all Al-assisted stories.

This checklist should include:

- Factual confirmation: Verify all data and claims with at least two independent,
credible sources.

- Quote authentication: Confirm that every quotation attributed by the Al corresponds
to an actual recorded or documented statement.

- Citation review: Ensure all references point to existing, accessible materials.

- Context check: Assess whether the Al has omitted nuance, oversimplified causality, or
introduced bias through framing.

- Plagiarism detection: Use plagiarism software to confirm originality and proper
attribution.

- Disclosure confirmation: Ensure audience-facing Al use statements are included.

Verification should be logged and archived alongside each story’s production file, forming a
transparent record of compliance.

Plagiarism, Attribution, and Intellectual Integrity

Al systems are incapable of distinguishing between public knowledge and copyrighted
expression. They generate language by reassembling fragments of existing text. Without
robust plagiarism checks, Al-assisted journalism can inadvertently reproduce copyrighted
phrases or mimic stylistic patterns too closely.

To prevent this:
- All Al-generated drafts must be passed through plagiarism detection tools before
editing.

- Editors must manually review any flagged sections for possible replication.
- Proper attribution must be restored for any referenced work, image, or dataset.
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Beyond legal compliance, this practice upholds journalism’s deeper ethical duty, to give credit
where it is due, and to protect the intellectual property of others.

Repurposing, Translation, and Multi-Platform Accuracy

As Al tools are increasingly used to repurpose stories into new formats, shorter summaries,
translated articles, or social media posts, the risk of distortion grows.

Translation algorithms often lose nuance or cultural tone, especially in languages
underrepresented in training data. Similarly, summary tools can strip context, producing
misleading simplifications.

Therefore:

- Al-generated translations must always be reviewed by bilingual editors who
understand the political, social, and cultural nuances of both languages.

- Summarised or repackaged content must preserve the original author’s meaning and
intent.

- When stories are adapted by Al into new formats, the original author retains the
byline, with an additional note acknowledging the Al's role in adaptation.

This ensures continuity of authorship and protects the moral right of attribution, a
cornerstone of journalistic ethics.

Fact-Checking in the Al Era

Traditional fact-checking methods, verifying claims, cross-referencing data, and consulting
experts, remain vital, but they must now be expanded to address new types of error unique to
Al systems.

Editors and fact-checkers should be trained to identify:

- Synthetic citations: references to studies, reports, or quotes that do not exist.

- Contextual drift: when Al misrepresents a legitimate fact by placing it in the wrong
timeframe or subject.

- Source blending: when Al merges multiple facts into one, creating false equivalence.

- Bias amplification: when Al magnifies stereotypes or dominant narratives due to
unbalanced training data.

A strong fact-checking culture ensures that Al does not silently introduce errors into the
public record.

Editorial Transparency and Corrections Policy
No system is perfect. When an Al-assisted piece contains errors, transparency in correction is
essential.

Newsrooms should maintain a public corrections protocol that discloses:

- What aspect of the content was incorrect.
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- Whether Al contributed to the error.
- How the correction was verified and approved.

By doing so, the newsroom demonstrates accountability and reinforces public confidence in
its editorial processes.

Technical Standards for Integrity
To operationalise integrity and accuracy, newsrooms can adopt several technical practices:

- Content provenance metadata: Embed data credentials (e.g., through C2PA) to trace
the origin and edit history of Al-generated visuals or graphics.

- Al model documentation: Keep internal records detailing the models and datasets
used in content creation.

- RAG-based retrieval: Use retrieval-augmented generation methods to ensure Al
outputs are grounded in verified, newsroom-approved datasets.

- Periodic integrity audits: Conduct quarterly reviews of Al-assisted content to
evaluate factual accuracy, bias, and audience response.

Such practices make integrity measurable and reproducible, turning ethical intention into
operational policy.

Summary Principle

Accuracy in journalism cannot be automated. Al may increase efficiency, but it also multiplies
the potential for error. Integrity means embedding verification not as a step, but as a culture, a
discipline that defines the newsroom'’s relationship to truth. Every story produced with Al
must pass through the same human scrutiny as those produced entirely by hand, because
technology may scale the craft of journalism, but only people can preserve its conscience.

Part 5 — Fairness & Inclusion

Fairness and inclusion are not optional virtues in journalism, they are moral obligations.
Journalism is only as credible as the range of voices it represents, and the fairness with which
it portrays them. Artificial Intelligence challenges these principles by inheriting the biases of
its creators and the imbalances of its training data. Most models today are trained primarily
on English-language, Western-origin sources.

The result is a digital echo chamber: an algorithmic system that understands some realities
perfectly while remaining blind to others.

If journalism allows Al to replicate these biases unchecked, it risks amplifying historical
inequities, marginalising communities, languages, and perspectives that are already
underrepresented.

This section defines how fairness and inclusion can be actively safeguarded in the age of
automation.

12



Recognising Algorithmic Bias

Bias in Al is structural, not accidental. Models reflect the data they are trained on. If that data
overrepresents powerful voices, mainstream perspectives, and dominant cultures, then the
Al’s outputs will mirror those same hierarchies.

Bias manifests in many ways:

- Stories may subtly privilege Western sources over local expertise.

- Translations may strip nuance from politically or culturally sensitive terms.

- Predictive systems may misidentify women, minorities, or regions as less “relevant”
due to data scarcity.

Recognising bias means treating every Al-assisted output not as a neutral artefact, but as a
product of its data lineage.

Cross-Platform Validation

To detect bias, newsrooms must move beyond reliance on any single Al system. Each
generative model carries its own patterns of emphasis and omission. By comparing outputs
across multiple tools, editors can identify where one system overlooks a perspective that
another captures.

For example, when drafting regional explainers, editors might run queries through two or
more Al systems to test coverage balance. If one model consistently omits women's voices,
local examples, or non-English references, this gap must be documented and corrected
manually.

Cross-platform validation turns bias detection into a methodical editorial habit rather than an
afterthought.

Inclusion Through Language

Language is both the first casualty and the first opportunity in Al-driven journalism. Most Al
models are heavily optimised for English and major global languages, while regional and
indigenous languages remain drastically underrepresented. This imbalance not only limits
Al's effectiveness, it reinforces linguistic inequality.

Newsrooms can counter this by:

- Building or fine-tuning local-language datasets for translation and text generation.

- Using retrieval-augmented systems that reference newsroom archives written in local
languages.

- Employing bilingual editors to review and correct Al translations.

- Reframing multilingual publishing as an ethical duty rather than a logistical challenge.

Language inclusion ensures that Al serves journalism’s pluralistic mission: to inform all
publics, not only those who speak the dominant tongue.
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Representation in Data and Storytelling

Inclusivity in journalism is not only about language, it is also about representation. Al systems
that generate story ideas, summaries, or data visualisations must be periodically reviewed for
how they portray gender, ethnicity, religion, and geography.

Newsrooms should conduct representation audits at regular intervals, asking:

- Whose voices are missing from Al-assisted outputs?
- Are marginalised communities portrayed with nuance and dignity?
- Does visual or textual content reinforce stereotypes or tokenism?

These audits can be built into editorial review cycles, supported by human diversity editors or
ethics committees.

Human-First Principle in Sensitive Coverage

Certain topics, such as religion, conflict, gender, sexuality, and political reporting, demand
deep cultural understanding that Al cannot replicate. In these areas, Al should play a
supporting role only. Its outputs can assist research or translation, but editorial judgment
must remain human-led.

For example:

- Al may help identify data patterns in reporting gender-based violence, but the story
framing, interviews, and ethical considerations must be guided by journalists trained in
trauma-informed reporting.

- Al can summarise legal documents in a political case, but it cannot infer motives or
weigh moral context, that is human work.

The human-first principle must therefore be codified: in sensitive subjects, Al may assist, but
it must never lead.

Partnerships for Fairness

Fairness cannot be achieved in isolation. Media organisations should form partnerships with
academic institutions, civic data labs, and independent fact-checkers to strengthen local Al
infrastructure.

Collaborations can include:

- Shared local datasets that improve model accuracy and inclusivity.
- Ethical translation glossaries for politically sensitive terminology.
- Cross-sector working groups to review bias in media Al tools.

These partnerships ground Al adoption in collective expertise rather than proprietary
dependency, strengthening both local journalism and global equity.

Transparency and Trust

A 2023 Reuters Institute study found that a majority of audiences distrust Al-produced
journalism. The reasons are intuitive: audiences feel alienated when content appears to lack
human empathy or clear accountability.
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The antidote is radical transparency. Newsrooms must communicate openly about how Al is
used, what its limitations are, and who is responsible for its oversight.

When audiences see honesty about technology, they regain confidence in the integrity of the
work.

Transparency is not a weakness; it is the foundation of trust in the digital era.
Embedding Inclusion into the Editorial Culture

Al fairness cannot depend on occasional audits alonem it must become part of newsroom
DNA.

This requires systemic measures such as:

- Appointing an Inclusion Editor or designating a cross-functional fairness committee.

- Incorporating bias awareness into staff training and editorial review.

- Encouraging staff to question whether their Al tools serve diversity as effectively as
they serve efficiency.

When inclusion becomes a measurable newsroom value, tracked, reported, and improved
upon, Al ceases to be a risk and becomes a force for equity.

Summary Principle

Fairness in journalism is not achieved through neutrality but through visibility, ensuring that
every community, language, and perspective is seen and treated with respect. Al must expand
journalism’s inclusivity, not contract it. A newsroom that builds fairness into its algorithms, its
workflows, and its culture preserves the public’s faith that technology can coexist with
humanity.

Part 6 — Audience Engagement & Innovation

Artificial Intelligence has the power to transform how journalism connects with its audiences.
[t can translate stories into multiple languages instantly, summarise complex investigations
into accessible formats, personalise newsletters, and even power interactive explainers. Used
wisely, Al can make journalism more inclusive, accessible, and participatory than ever before.
But innovation is not inherently good.

When driven solely by metrics, clicks, shares, watch time, it can erode trust, distort priorities,
and reward sensationalism over substance.

The challenge, therefore, is to harness Al’s creative capacity in service of journalism’s public
mission, not its market temptations.

This section outlines how newsrooms can use Al to strengthen audience relationships through
transparency, interactivity, and credibility.

Innovation with Integrity

The central principle is simple: every innovation must serve truth before reach. Al tools can
automate packaging and delivery, but editorial judgment must govern the process.
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Newsrooms should establish a rule of equivalence in standards, meaning all Al-assisted
products, whether an interactive dashboard or a social video caption, must meet the same
editorial checks as a front-page story.

Al-generated elements such as scripts, infographics, or subtitles must be reviewed for
accuracy, fairness, and tone before publication. If the output would not be acceptable in print,
it should not be acceptable online merely because it was automated.

Innovation should make journalism more efficient, not less ethical.
Expanding Access Through Multilingual Journalism

Al-driven translation and transcription systems offer an extraordinary opportunity to bridge
linguistic divides. For decades, resource constraints have limited multilingual publishing. Al
now makes it possible to reach wider audiences, but this potential must be pursued with care.
Automated translation can easily distort meaning or erase cultural nuance.

For example, idioms of grief or irony may be flattened into neutrality; political or religious
terms may lose their historical weight.

Therefore:

- All Al translations must be human-reviewed before publication.

- Newsrooms should maintain bilingual editorial oversight, with clear accountability
for translated content.

- Al translation should prioritise inclusivity, not convenience, ensuring
underrepresented languages and communities gain visibility rather than being
mechanically translated for reach.

Al Jazeera’s cross-language publishing model demonstrates how human verification layered
on Al translation can expand access while preserving context.

Interactive and Data-Driven Storytelling

Al enables new ways to visualise complex issues. From election dashboards to real-time
environmental trackers, data-driven explainers help readers engage with stories as
experiences rather than as text alone.

However, these innovations must be transparent about their methodology. If a visualisation is
generated or updated by Al, audiences should be told:

- what data sources feed the model,
- when the last update occurred, and
- which human editor verifies its accuracy.

Transparency ensures that technological storytelling does not slip into algorithmic
propaganda. The Washington Post’s “Heliograf” offers a useful case study, it automated live
election updates while retaining editorial oversight, freeing human reporters to focus on
interpretation and analysis.
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Personalisation Without Manipulation

Al can tailor content to audience preferences, surfacing relevant stories, recommending
follow-up reads, or generating newsletters that reflect individual interests.

However, when personalisation is guided by opaque algorithms, it risks becoming
manipulation, reinforcing echo chambers and emotional triggers that fragment the public
sphere.

Ethical personalisation requires three safeguards:

- Transparency: disclose how recommendations are made.
- Diversity: ensure algorithms expose audiences to differing perspectives.
- Control: allow users to adjust or disable personalisation features.

Personalisation must help readers explore the world, not confine them within their comfort
zones.

Responsible Optimisation and Platform Ethics

Al tools that optimise headlines or social media posts can improve reach, but they can also
tempt newsrooms toward clickbait and outrage amplification. To avoid this, every newsroom
should adopt an optimisation ethics policy, specifying that:

- Engagement metrics must never override factual accuracy or fairness.

- Emotional triggers should not be exploited for virality.

- Automated A/B testing of headlines should be reviewed by editors to prevent
misleading framings.

Platforms like Meta, TikTok, and X are already introducing Al-generated content labelling;
journalists must hold themselves to at least the same standard of honesty.

Coverage Gap Identification

Al can help newsrooms see what they have missed. By analysing coverage trends across
outlets, regions, or topics, it can reveal underreported issues, rural governance, climate
adaptation, minority rights, that deserve attention.

When deployed transparently, such tools can democratise editorial decision-making, shifting
focus from what algorithms reward to what societies need. However, these insights must be
interpreted by humans who understand local realities, not by dashboards that mistake silence
for irrelevance.

Amedia’s newsroom Al initiative in Scandinavia showed that when editors used machine
learning to identify “coverage deserts,” they were able to redirect reporters toward local
stories otherwise neglected.

Experimentation Through Sandboxing

To balance innovation with responsibility, every newsroom should maintain an Al Sandbox, a
controlled digital environment for testing new tools and workflows before public deployment.
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Within this sandbox, journalists can experiment with generative visuals, new summarisation
systems, or audience-interaction bots using synthetic or publicly available data.

Sandboxed experimentation allows creative exploration without reputational or ethical risk.
All sandbox projects should be documented, peer-reviewed internally, and publicly
summarised in transparency reports when implemented at scale.

Monetisation Through Engagement

Al-driven engagement can also support sustainable revenue, but only if it respects audience
autonomy.

Potential models include:

- Chatbots trained on verified archives, enabling audiences to explore stories
interactively while staying within the newsroom’s ethical boundaries.

- Dynamic paywalls that adapt to user loyalty rather than personal data profiles.

- Personalised newsletters curated from editorial priorities, not behavioural
manipulation.

Japanese outlet Nikkei has pioneered some of these methods, combining machine learning
with subscription intelligence to strengthen sustainability without compromising trust.

Accessibility and Inclusion

Al offers unprecedented potential for accessibility, enabling subtitles, text-to-speech for
visually impaired readers, and simplified explainers for those with limited literacy.

Such applications embody journalism’s social mission at its best: extending participation in
public life.

Accessibility should be treated as a core editorial value, not a secondary design feature.
When technology expands the circle of understanding, it deepens journalism’s democratic
impact.

Summary Principle

True innovation in journalism is not measured by the novelty of its tools but by the depth of its
connection with people. Al should not accelerate news cycles for their own sake; it should
enable audiences to understand, engage, and participate more meaningfully in the world
around them.

Innovation that preserves integrity and enhances inclusion ensures that journalism remains
not only relevant, but indispensable in the age of intelligent machines.

Part 7 — Cross-Cutting Provisions

The previous sections outlined how Al can be responsibly integrated into specific aspects of
journalism, including but not limited to, editorial decision-making, labour practices, accuracy
protocols, fairness standards, and audience engagement.
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Yet beyond these functional domains lie a set of systemic obligations that cut across the
newsroom. These obligations deal with how Al interacts with information itself, how data is
sourced, processed, protected, and disclosed; how environmental impact is mitigated; and
how transparency becomes institutionalised.

These cross-cutting provisions ensure that every newsroom using Al, regardless of size or
geography, operates with the same foundational ethics: accountability, transparency, and
stewardship.

Provenance and Auditability

In the Al era, verifying how something was made is as important as verifying what it says.
Al-generated content, particularly visuals and multimedia, can be indistinguishable from
authentic materials. Without traceable provenance, even responsible journalism risks being
mistaken for synthetic fabrication.

To safeguard authenticity, every newsroom should implement content provenance and
auditability protocols that document:

The Al systems, models, and datasets used.
- The human editors who approved the final output.
- The process of verification and contextualisation.

- Where possible, Al-generated images, videos, and graphics should include embedded
content credentials using standards such as C2PA (Coalition for Content Provenance
and Authenticity). These metadata signatures record the origin, tools used, and any
subsequent edits, enabling both internal traceability and public verification.

Auditability should extend to text-based content as well, with internal logs documenting when
and how Al contributed to drafting or translation. A newsroom that can trace the full lineage
of its content, from prompt to publication, protects itself against misinformation and
reputational damage.

Synthetic Content Registry

Generative Al enables powerful new forms of storytelling, but it also enables deception.
Deepfakes, synthetic voice clones, and composite images can erode public trust in information
itself. To maintain transparency, newsrooms must create an internal synthetic content
registry, a secure, confidential record of all Al-generated or Al-enhanced materials produced
by the organisation.

Each entry should include:
- The creation date and project title.
- The tools and prompts used.

- The purpose of generation (illustration, simulation, translation, etc.).
- Whether and how the audience was notified of Al involvement.
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Maintaining this registry allows editors to respond swiftly to any external queries, correct
misattributions, and demonstrate proactive ethical management of Al content. It also provides
legal defensibility in the event of misinformation disputes or takedown requests.

Algorithmic Impact Assessments

Before adopting any new Al tool, newsrooms should conduct a structured Algorithmic
Impact Assessment (AIA), a process borrowed from responsible tech governance.

An AIA evaluates not only the technical performance of an Al system but its potential social,
ethical, and legal implications.

Each assessment should answer key questions:

- What data will this tool access or process?

- Could its use introduce bias, discrimination, or censorship?

- Who is accountable if the tool malfunctions or produces false outputs?
- What mitigation mechanisms exist for unintended harm?

Even a basic internal review built around these questions can prevent ethical failures before
they occur. As technology evolves, these assessments should be archived and reviewed
periodically, creating a continuous accountability trail.

Consent, Privacy, and Data Rights

The training of Al systems often depends on vast datasets, many of which contain creative
work, personal information, or copyrighted material. Journalism has a dual responsibility
here: to protect sources and subjects from exploitation, and to ensure its own archives are not
misused.

Newsrooms must implement strict data rights policies that guarantee:
- Informed consent for the use of any personal or sensitive data in Al training or
generation.

- Protection of source confidentiality, ensuring that unpublished materials or
whistleblower data are never uploaded to third-party tools.

- Retention of intellectual property rights over newsroom-generated archives and
databases used in training internal models.

If an organisation trains an in-house Al on its historical archives, it must obtain clear consent
from freelancers or contributors whose work forms part of that dataset. All internal models
trained on proprietary material should remain the property of the newsroom and must not be
licensed or monetised externally without explicit agreement.

Environmental Responsibility
Al innovation carries an environmental cost that is rarely visible in daily newsroom

operations. The computational power required to train and run large models contributes
significantly to global carbon emissions. Ethical journalism cannot ignore this dimension.
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To promote environmental sustainability, newsrooms should:

Choose energy-efficient Al tools and cloud infrastructure.

Share computational resources where possible.

- Minimise redundant queries through prompt libraries and task automation.

Track and report their digital carbon footprint in annual transparency reports.

Responsible technology use includes responsibility to the planet, a value fully aligned with
journalism’s commitment to the public good.

Transparency Reports and Public Accountability
Transparency is the most powerful defence against distrust.

Every newsroom employing Al should publish an annual Al Transparency Report,
summarising:

- The types of Al tools used and their editorial purposes.

- Disclosure practices and labelling policies.

- Any corrections or controversies involving Al-generated content.

- Results of bias audits, training activities, and integrity reviews.

- Steps taken to reduce environmental impact.

- Such reports need not be elaborate; even concise public statements demonstrate a
willingness to be scrutinised.

Transparency reporting converts ethical aspiration into verifiable accountability,
strengthening journalism’s claim to public trust.

Misinformation Response and Rapid Correction Protocols

The proliferation of synthetic media demands that newsrooms develop clear response
strategies for misinformation incidents, especially when Al-generated material is falsely
attributed to them.

These rapid correction protocols should include:

- Immediate verification of the disputed content.

Clear public clarification identifying the misinformation.
Notification to affected platforms and partner networks.
Documentation of the incident for future reference.

Speed and transparency are crucial. When a newsroom responds swiftly and openly to false
attributions, it not only protects its credibility but models the ethical behaviour expected of
the wider media ecosystem.

Sandboxing for Responsible Innovation



Experimentation is essential to progress, but it must occur within boundaries of safety and
accountability. Every newsroom should establish an Al Sandbox, a controlled environment
where new tools and workflows can be tested using synthetic or anonymised data before
real-world deployment.

Sandbox projects should be:

- Supervised by an internal ethics or technology lead.
- Logged and documented for later evaluation.
- Peer-reviewed internally before public release.

This approach allows journalists to explore emerging technologies freely while insulating the
organisation from reputational and ethical risks.

Summary Principle

Cross-cutting governance ensures that Al in journalism is not only effective but principled.
Provenance anchors trust; transparency earns it; sustainability preserves it.

When newsrooms treat these practices not as compliance obligations but as editorial values,
they transform Al from a technical experiment into a moral partnership, one rooted in
responsibility to truth, people, and the planet.

Part 8 — Implementation Toolkit

Policies are only as effective as their application. The Implementation Toolkit transforms the
MM(D Standards into actionable steps that editors, reporters, and managers can incorporate
into daily newsroom routines.

It provides ready-to-use verification frameworks, disclosure templates, and procedural
models for Al oversight, ensuring that ethics are not abstract ideals but working practices.

1. Verification and Editorial Integrity Checklist

Every piece of Al-assisted content, whether textual, visual, or multimedia, must pass through a
rigorous verification process before publication.

This checklist can be adapted to fit individual newsroom structures, but the principles remain
universal.

Pre-Publication Verification Checklist

Factual Accuracy

- Verify every claim or statistic generated or assisted by Al with at least two independent,
credible sources.

- Cross-check numbers, dates, and references against official records or primary documents.

Source Validation

- Confirm that all quotes, transcripts, and citations exist in verifiable form.

- Identify whether Al generated any synthetic references; remove or correct them
immediately.
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Bias and Context Review
- Evaluate whether Al framing introduces bias, omits key voices, or distorts meaning.
- Cross-validate content through multiple Al systems or human reviewers for balance.

Attribution and Plagiarism
- Run plagiarism checks on all Al-assisted drafts.
- Attribute borrowed phrasing, visual elements, or datasets properly.

Disclosure and Labelling
- Insert clear disclosure language explaining AI’s role in the process.
- Ensure visual or video material includes metadata or visible watermarks.

Editorial Sign-Off

- Record the name and signature of the editor who reviewed and approved the final version.
- File an internal note identifying which tools or models were used, with version numbers.
A completed checklist becomes part of the story’s editorial record, archived for at least one
year or longer if legally required.

This creates a transparent chain of accountability from generation to publication.
2. Disclosure Templates

Public disclosure is the clearest signal of ethical intent.
The following templates can be adapted for different media formats to inform audiences
whenever Al contributes to news production.

For Written Articles - “This report was produced with assistance from Al tools for
transcription and first-draft summarisation. All facts and quotations were verified and edited
by our newsroom before publication.”

For Visual or Infographic Content - “The graphics accompanying this story were generated
using Al tools trained on newsroom-supplied data and reviewed by editors for accuracy and
context.”

For Video or Audio Content - “This video includes Al-generated subtitles and translation.
The final script and narrative were reviewed by human editors to ensure factual and ethical
accuracy.”

For Chatbots or Interactive Platforms - “This interactive experience uses an Al system
trained on [newsroom name]’s verified archives. Responses are informational and reviewed
for accuracy by our editorial team.”

These disclosures should appear prominently, at the end of written articles, within video
descriptions, or as on-screen captions.
When audiences can see honesty in process, they are more likely to extend trust in output.

3. Al Usage and Audit Log Template

To ensure traceability, every newsroom using Al should maintain an Al Audit Log, a
confidential internal record documenting how Al tools are deployed in content production.
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A basic log should include:

Field Description Example
Project Title |Name or slug of the story or visual “Election 2025 Results Dashboard”
Date Created |Date of Al use March 12,2025
E‘;gi{ Model Al platform or model, version number |OpenAl GPT-5, Midjourney v6
Function Purpose. (drafting, transcription, D.ata.l sur’r,lmarlsatlon for press

translation, etc.) briefings

Input Data Origin of dataset or content provided [‘Official Election Commission data
Source to Al (verified)”
Hunllan Editor responsible for oversight “Jane Doe, Senior Political Editor”
Reviewer
DTS Language added to published material AI-.a.ssu:‘.'ted LAl
Used verified
Outcome/Note|, .. . . : “Two numbers revised after human
S Verification notes, issues, corrections eview”

Maintaining a consistent audit log across all departments ensures institutional accountability
and helps defend the newsroom against misinformation or legal challenges.

4. Al Sandbox Policy
Innovation should happen in a safe and structured environment.

An Al Sandbox allows newsrooms to test emerging tools, generative image systems,
translation engines, transcription models, without risking public credibility.

Sample Sandbox Policy Framework:

Purpose: The Sandbox exists to evaluate experimental Al tools using synthetic or publicly

available data.

Supervision: All experiments must be approved by a senior editor or the designated Al Ethics

Lead.

Documentation: Each test must be logged with objectives, outcomes, and lessons learned.

Peer Review: Outputs should be internally reviewed by at least two staff members before any

external use.

Public Transition: If a tool is approved for newsroom integration, the newsroom must
publicly disclose its function and safeguards in the next transparency report.

A structured Sandbox encourages creative exploration while protecting public trust.

5. Al Policy Review Schedule
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To stay current with evolving technologies and risks, newsrooms should commit to an Al
Policy Review Cycle, ideally every six months.

Each review should assess:

- Emerging ethical or security risks (data poisoning, deepfake evolution, privacy issues).

- Effectiveness of disclosure and verification systems.

- Staff training needs and skill gaps.

- Environmental sustainability metrics for Al usage.

- Updates to international Al standards or media ethics codes.

- Findings from each review should be shared internally with staff and summarised publicly in
the newsroom'’s annual Al Transparency Report.

6. Audience Feedback and Correction Channels
Audience participation is a vital part of accountability.

To institutionalise feedback, newsrooms should:
- Add a “Report a Concern” link to all Al-assisted stories.
- Maintain a public email or encrypted portal for error reports and Al-related questions.
- Appoint an Al Ombudsperson to handle complaints and coordinate corrections.

- Publish periodic summaries of feedback received and actions taken.

This transforms audiences from passive consumers into active partners in maintaining
information integrity.

7. Training and Capacity-Building Modules

Training is the linchpin of sustainable Al integration.

MM(fD recommends that every newsroom conduct ongoing staff sessions on:
-Fundamentals of Al and machine learning in media.

-Ethics and risk management in generative journalism.

-Bias detection and inclusive data practices.

-Prompt design for reliable and context-sensitive outputs.

-Security and privacy protocols for sensitive material.

-Case studies of Al misuse in global media.

-Each session should conclude with scenario exercises, for example, identifying hallucinated
data in an Al draft or rewriting a flawed machine translation to restore nuance.

-A newsroom that invests in learning becomes resilient to both error and exploitation.

8. Integration With Existing Codes of Ethics

25



Al standards must complement, not replace, existing journalistic ethics codes.

The following principles should be embedded within traditional newsroom values:
Truth and accuracy: Al is a tool for discovery, not authority.

Fairness and independence: Automation must never determine editorial priorities.

Transparency: Audiences have the right to know when technology influences news
production.

Accountability: Responsibility for published work always resides with human editors.

Al does not create new ethics; it reaffirms the oldest one, thatjournalism’s first loyalty is to
the truth and the people it serves.

Summary Principle

Implementation transforms ideals into culture. A newsroom that verifies before publishing,
discloses before hiding, trains before adopting, and listens before reacting embodies the spirit

of responsible innovation.

The Implementation Toolkit ensures that Al integration strengthens journalism’s purpose to
inform, empower, and uphold trust through practical, daily action.
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Glossary of Key Terms & Final Conclusion
Glossary of Key Terms

Al-Assisted Content - Journalistic material produced with partial assistance from machine
learning systems, such as transcription, summarisation, or translation tools, but always
verified and approved by human editors.

Algorithmic Bias - Systematic and repeatable errors in Al systems that create unfair
outcomes, often privileging certain groups or perspectives over others due to imbalanced
training data.

Audit Log - An internal record detailing when, how, and why Al systems were used in content
creation, including tools, datasets, prompts, and responsible editors.

C2PA (Coalition for Content Provenance and Authenticity) - An emerging global standard
for embedding metadata into digital media, allowing verification of how and by whom an
image, video, or audio file was created or modified.

Data Poisoning - The deliberate or accidental inclusion of false or manipulated information in
datasets used to train Al models, causing them to generate misleading results.

Deepfake- Synthetic media that replaces or alters visual or audio likenesses to convincingly
simulate real people or events.

Disclosure - A transparent public statement, embedded in content or metadata, informing
audiences of where and how Al was used in its creation.

Hallucination - A phenomenon in generative Al where systems produce information that
appears credible but is entirely fabricated.

Human Oversight - A structural safeguard requiring human editors to verify, approve, and
take responsibility for all Al-assisted outputs before publication.

Large Language Model (LLM) - A type of Al trained on vast text corpora to predict word
sequences and generate human-like language. Examples include GPT, Claude, and LLaMA.

Prompt Injection - A method by which external content manipulates Al responses by
embedding hidden or malicious instructions within prompts or datasets.

Retrieval-Augmented Generation (RAG) - A hybrid method that enhances generative
models by grounding their outputs in verified databases or trusted archives before generating

new text.

Synthetic Media - Any media, image, video, or audio, created or altered through artificial
intelligence rather than through human capture or recording.

Transparency Report - A periodic publication by a newsroom describing how Al tools are
used, audited, and corrected, serving as a public accountability document.
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Al Sandbox - A controlled environment where experimental Al tools can be tested safely
using synthetic or anonymised data before being deployed in actual newsroom workflows.

Algorithmic Impact Assessment (AIA) - An internal review conducted before adopting new
Al systems to evaluate their ethical, social, and legal implications, ensuring proactive risk
mitigation.

Source Integrity - The principle that information, once processed by Al, must still remain
traceable to verified, authentic, and humanly accountable origins.

Conclusion

Artificial Intelligence represents both the greatest opportunity and the greatest test in the
history of journalism. It offers unmatched speed, analytical power, and creative possibility, yet
it also magnifies the very risks journalism was built to counter: distortion, bias, and
manipulation.

The Media Matters for Democracy Standards for Al in Journalism were created to ensure that
technological progress strengthens journalism’s social contract with truth, rather than
weakening it.

They position Al not as a replacement for human intelligence but as a partner in its expansion,
a collaborator that must always operate within boundaries of transparency, fairness, and
accountability.

To adopt these standards is to reaffirm journalism’s ethical identity in a digital age:

That truth must be verified, not predicted.

That empathy must guide every act of automation.

That technology must serve people, not the other way around.

The integration of Al into the newsroom is not the end of journalism’s human story. It is the
beginning of its next chapter, one in which precision meets conscience, speed meets
understanding, and innovation meets integrity. By grounding these innovations in ethical

frameworks, open dialogue, and public trust, we can ensure that the age of artificial
intelligence becomes, above all else, an age of informed humanity.

Published by:

Media Matters for Democracy (MMfD)

Standards for Al in Journalism: Safeguarding Integrity, Innovation, and Trust
2025 Edition
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