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Neuro Communication

Leadership without clear communication is like using autocorrect in a crisis—it often makes
things worse.

Neuro-Communication, part of the Neuro Leadership Series, goes beyond the basic
“communication styles” training and dives into how the brain actually drives the way we talk,
listen, and respond. This isn’t about memorizing scripts or sorting your team into color-coded
communication buckets—it’s about understanding what’s happening in the brain before a single
word is said.

Here’s the kicker: our brains are constantly predicting what’s going to happen next, including
how a conversation will go. Those predictions influence what we say, how we say it, and how we
hear others. When those brain-based filters are off (which happens more than we think),
misunderstandings, tension, and the dreaded email misread start stacking up fast.

In this session, you’ll learn:
e Why your team members hear the same message in wildly different ways
e How your own brain's wiring and past experiences shape your tone, timing, and word
choices
e What to do when communication breaks down—and how to reset without spiraling
e How to lead conversations that actually connect, not just communicate

With interactive tools, real-world leadership examples, and a bit of humor, this session gives you
a neuroscience-informed lens to decode what’s really happening in your workplace
conversations—and how to steer them toward clarity, connection, and productivity.

Because great leadership isn’t just about what you say—it’s about saying the right thing, the
right way, at the right time. And when your brain’s in sync, so is your message.
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