Ingleside Middle School

©
A Site Council Agenda

Tuesday, 3/3/26 at 2:35 p.m.
IMS Conference Room

e Welcome

o Norms

m  Assume positive intentions

Take an inquiry stance
Ground statements in evidence
Stick to the protocol
Start and end on time
m Be here now

o Balance Report and Tax Credit Update
o Budget Report

o Site Council Minutes

e Update On Changes For Next Year
o Enrollment
o Staffing
o Accelerated and Honors

e Projects
o PTO0 Closet Area - Done!!!!

o Replacing Trees - Need a quote followed by a gift donation

e Ingleside 70th Anniversary
o PTO Help

e Future Meeting Dates
o 4/14,5/5

o Good Of The Order


https://docs.google.com/spreadsheets/d/1rM62_dBauKY6kxNeyB7EM7HS9qxZ1ZnBau1yMoBagY4/edit?usp=sharing
https://ingleside.susd.org/our-school/site-council

Minutes

|. Budget Report

The council opened with the monthly budget report. Members were presented with
updated balances for each account to ensure oversight of current site funds.

Il. Website and Communication

An update was provided regarding the Site Council page on the Ingleside website. It was
confirmed that all meeting agendas and minutes have heen uploaded and are currently
up to date for public access.

lIl. Enrollment and Academic Trends

The council discussed current enrollment trends, noting a positive increase in student
numbers which has resulted in additional staffing for the site. Furthermore, a
significant shift in 6th-grade course placement was noted; due to updated criteria,
there will be a substantial increase in student enrollment for hoth Accelerated Math
and Honors English Language Arts.

IV. Campus Projects and Grounds

The council celebrated the successful completion of the PTO closet area heautification
project. Discussion then transitioned to the next phase of grounds improvements,
specifically focusing on the replacement of fallen trees and dead shrubs, alongside
other identified landscaping needs.

V. 70th Anniversary Planning

As a standing agenda item, the council held a brief discussion regarding the school’s
upcoming 70th anniversary. It was determined that the council will formally seek the
support and partnership of the PTO to ensure this milestone is celebrated
appropriately.



VI. Adjournment

The meeting was officially adjourned at approximately 3:35 PM.
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