Enroliment Management Committee
11:00 pm - 1:00 pm on December 7, 2023
Zoom link: https://ccsf-edu.zoom.us/j/84558695470

APPROVED AGENDA

Members: Geisce Ly (Admin Co-Chair), Mitra Sapienza (Faculty Co-Chair), J Carlin, Edie
Kaeuper, Monika Liu, Katia Fuchs, Edgar Torres, Silvia Urrutia, Sallie McLongstreet, Miguel
Mendoza-Miramontes, Christina Michaud, Heather Brandt, and Malinalli Villalobos

Alternates: Cynthia Dewar, Mandy Liang, Amy Coffey, Steven Brown, Fanny Law, Ying Liu,
Colin Hall, and Chanelle Wells

Resource Support: Lisa Cooper Wilkins and Pam Mery

Items Facilitator Duration/

1. Welcome 5 minutes
2. Approve today’s agenda 3 minutes
3. Member announcements/concerns 10 minutes
4. Approve minutes November 16, 2023 5 minutes
5. Future 2024 Meeting dates

e January 25 1-3pm?

e February 15

e March 21

e April 18

e May 16



https://docs.google.com/document/d/1BhgSz7VlEUpmDT3IGCkuMMUIg4KpofEI-ax9v8InwPo/edit?usp=sharing

6. Retention and Enroliment Outreach Lisa Cooper 15 minutes
Taskforce Update Wilkins, Cynthia
Dewar, and Olga
Galvez
7. Credit for Prior Learning (CPL) Megan Corry 20 minutes
e CPL is one of the five ideas to
enhance enrollment growth CCSF
Enrollment Growth 2023
8. Enrollment Data/Pattern David Yee and 20 minutes
e Provide data for chairs, faculty, and Tom Boegel
deans to confer and strategize
about course offerings, including
Noncredit
9. Noncredit Basics Fanny Law, LIv 20 minutes
Beck, Robin
Pugh, Sallie
McLongstreet,
Jessica
Buchsbaum
10. Cal-GETC Rachel Cohen 10 minutes
and Craig
Kleinman
1. Future Agenda items All 5 minutes

Committee Resources

TMoOw>

EMC website

Multi-year enrollment management plan CCSE Enrollment Growth 2023
Friday, August 18th Board presentation for Enrollment Management

Retention and Enroliment Outreach Resolution, passed May 30, 2023

2022-25 Student Equity Plan
Guide to CCSF Acronyms



https://docs.google.com/spreadsheets/d/1Q76xhzamDNHIR0R3bVaofGRJarrJQ02J9rKHaQVxdo8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Q76xhzamDNHIR0R3bVaofGRJarrJQ02J9rKHaQVxdo8/edit?usp=sharing
https://www.ccsf.edu/about-ccsf/participatory-governance/enrollment-management-committee
https://docs.google.com/spreadsheets/d/1Q76xhzamDNHIR0R3bVaofGRJarrJQ02J9rKHaQVxdo8/edit?usp=sharing
https://go.boarddocs.com/ca/ccsf/Board.nsf/files/CUTM9657C62E/$file/Enrollment%20management%20plan%208-18-23.pdf
http://go.boarddocs.com/ca/ccsf/Board.nsf/goto?open&id=CS7U957AEAB4
https://docs.google.com/document/d/1hY7bgK90BE_Az1XCp3sksCs8eaegXq-Yo1NK590hNGk/edit?usp=sharing
https://docs.google.com/document/d/18XgUjcVEIE_wkAsI6xC-wW61KxLxqJpKYhf7ntKxYDk/edit?usp=sharing

Join from PC, Mac, Linux, iOS or Android:
Or iPhone one-tap (US Toll): ++16694449171, 8455869547 0#

Find your local number: https://ccsf-edu.zoom.us/j/84558695470
Meeting ID: 845 5869 5470



https://ccsf-edu.zoom.us/j/84558695470

