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Advocacy

Objective

Number of new high-level normative
statements supporting open
contracting that reference the
cornerstones or principles of open
contracting even if they do not directly
mention open contracting

Number of new robust mandates for
implementation or policy changes
involving a combination of four
cornerstones of open contracting and
have a reasonable balance of clear,
high level political declaration, direct
leadership, some goals, and some
evidence of committed resources and
timeline

Number of lighter commitments to
open contracting that might lack
political declaration, goals, resources,
timeline, and/or clearly defined leader

Number of high level media mentions

Number of local media mentions

2019 target 2019 count 2019 details

N/A
(Monitored

only)

N/A
(Monitored
only)

N/A
(Monitored
only)

1

1 2019-05-06: EITl Requires Contract
Disclosure

2 2019-05-06: Kyrgyz Republic; Portugal

4 2019-07-03: Bosnia & Herzegovina; G20
Compendium on Infrastructure
Governance; Serbia

2019-05-06: Decree on National
Anti-corruption Plan in Argentina

3 2019-07-03: The Edge

2019-05-06: EI Mercurio, Chile; Sky News,
UK

189 2019-07-03: 113

2019-05-06: 76

Strategy
target
(2019-2023)

5

10

N/A
(Monitored

only)

N/A
(Monitored
only)

N/A (Mo
nitored only)

Current strategy
count
(2019-present)

1896


https://www.pwyp.org/pwyp-news/breaking-new-ground-at-eiti-and-looking-ahead-to-the-global-conference-in-june/
https://www.pwyp.org/pwyp-news/breaking-new-ground-at-eiti-and-looking-ahead-to-the-global-conference-in-june/

Implementation

2019
Objective target

New cases of verified measurable
impact, defined as widespread
changes in procurement outcomes
resulting from cornerstones of open
contracting

Number cases of verified measurable
progress, defined as shorter-term
outcome changes in behaviors,
attitudes, processes, regulations, and
actions that are the “stepping stones”
toward eventual impact

Annual number of actors using OCDS
data

15

count

0

3

27

Strategy
target
2019 details
7
2019-05-06:_Paraguay (school infrastructure); 30
Honduras; Uganda
2019-07-03: User from UK; Colombia's 75

Comptroller Office

2019-05-06: Belarus; City of Montreal; Contract
and Spend Insight Engine (CASIE); User in
Eindhoven University; Kyrgyz Republic; La Diaria;
La Nacion; Moldova; OECD; OpenOpps;
OpenOpps downstream users; Organized Crime
and Corruption Reporting Project (OCCRP); User
in Nigeria; PODER Mexico; User in Universidad
Nacional de Asuncion; TenderBot; They Buy For
You (TheyBuyForYou); Tl Health; Tussell;
Zambia: Public Procurement Authority (ZPPA);
Financial Times UK; Guardian U

Current strategy

(2019-2023) (2019-present)

27


https://medium.com/open-contracting-stories/open-data-and-collective-action-how-student-activists-help-neglected-schools-in-paraguay-6c6596655cf2
https://medium.com/open-contracting-stories/bedrock-for-better-public-infrastructure-in-honduras-1e39526100a5
https://medium.com/@opencontracting/better-together-how-ugandans-are-improving-procurement-with-data-and-dialogue-3090ecaed857

Annual number of OCDS publishers

that improved the quality of their data

New cases of verified data use stories, N/A
featuring partners who report new (Monitored
measurable outputs, defined as only)
short-term, initial progress in a

goal-oriented implementation

Annual number of OCDS tools and N/A
methodologies that are reused (Monitored

only)

8

7 2019-07-03: Chile: Chile Compra; Dhangadhi
(Nepal)

2019-05-06: Afghanistan: National Procurement
Authority (NPA); Colombia: Colombia Compra
Eficiente; Mexico: Grupo Aeroportuario de la
Ciudad de México (GACM); Scotland: Scottish
Procurement and Commercial Directorate
(SPCD) (United Kingdom); Uruguay: Agencia de
Compras y Contrataciones del Estado (ACCE)
[historical data];

7 2019-07-03: Colombia (Society of Engineers);

Latin America Red Flags; Graph databases for
journalists by Dagoberto José Herrera Murillo

2019-05-06: Paraguay (late payments);
Chile; UK (Seaborne Freight, Tussels); Ukraine
PZSales (Apolitical)

10 2019-07-03: Flatten Tool; Kingfisher; OCDS
Merge; OCDS Kit

2019-05-06: Open Contracting LD; OCDS Data
Review Tool; OCDS Extension Creator; OCDS
Show; OCDS Show for PPPs; Tower Builder

20

N/A
(Monitored
only)

N/A
(Monitored

only)

10


https://www.open-contracting.org/2019/05/03/a-little-data-goes-a-long-way-how-bidder-analysis-could-boost-competition-in-colombias-infrastructure-contracts/
https://www.open-contracting.org/2019/06/27/examining-procurement-red-flags-in-latin-america-with-data/
https://medium.com/neo4j/graph-databases-for-journalists-5ac116fe0f54
https://medium.com/neo4j/graph-databases-for-journalists-5ac116fe0f54
https://www.open-contracting.org/2019/02/22/a-case-study-on-how-paraguay-could-save-millions-by-reducing-late-payments-in-public-procurement/
https://www.open-contracting.org/2019/03/02/who-wins-the-contracts-how-chiles-observatorio-de-compras-is-using-open-data-to-scrutinize-competition-in-procurement/
https://www.open-contracting.org/2019/02/25/how-we-uncovered-a-controversial-brexit-contract/
https://t.co/hLghCXUKL5
https://t.co/hLghCXUKL5
https://t.co/hLghCXUKL5

Number of unique publishers of OCDS N/A

data

(Monitored
only)

24 2019-07-03: Dhangadhi (Nepal) N/A 24

(Monitored
2019-05-06: Afghanistan: National Procurement  only)
Authority (NPA); Australia: Department of
Finance; Bandung: Integrated Resources
Management System (BIRMS) (Indonesia);
Buenos Aires: Gobierno de la Ciudad de Buenos
Aires (Argentina); Chile: Chile Compra; Montreal
(Canada); Colombia: Colombia Compra Eficiente;
Honduras: Comisién para la Formacion de la
Alianza Publico-Privada (COALIANZA); Instituto
Nacional de Transparencia, Acceso a la
Informacién y Proteccion de Datos Personales
(INAI) (Mexico); Mexico City: Department of
Finance (Mexico); Mexico: Grupo Aeroportuario
de la Ciudad de México (GACM); New South
Wales (Australia); Paraguay: Direccion Nacional
de Contrataciones Publicas (DNCP); Paraguay:
Ministerio de Hacienda; Scotland: Scottish
Procurement and Commercial Directorate
(SPCD) (United Kingdom); Jalisco: Secretary of
Planning, Administration, and Finance (Mexico);
Uganda: Public Procurement and Disposal of
Public Assets Authority (PPDA); United Kingdom:
Crown Commercial Services; Uruguay: Agencia
de Compras y Contrataciones del Estado
(ACCE); Zambia: Public Procurement Authority
(ZPPA); Nepal: Public Procurement Monitoring
Office (PPMO); Digiwhist; Honduras: Oficina
Normativa de Contratacion y Adquisiciones del
Estado (ONCAE)



Community

Objective

Number of our contacts who have sent
us at least 3 emails in the last year

Network average interconnectivity

Number of people and organizations in
our wider network who engage in open
contracting conversations

Number of new non-OCP projects,
programs, and organisations that get
funding

2019 target 2019 count 2019 details

2900 In progress In progress

N/A In progress In progress

(Monitored

only)

N/A In progress In progress

(Monitored

only)

N/A 3 2019-07-03: Digital Market Place by UK
(Monitored Prosperity Fund; Honduran government by
only) USAID/World Bank

2019-05-06: LATAM journalists network
(funded by Hivos)

Strategy Current strategy
target count
(2019-2023) (2019-present)

4200 In progress

N/A In progress
(Monitored
only)

N/A In progress
(Monitored
only)

N/A 3
(Monitored
only)



Learning

Objective

Percent of partners who report high
self perception of ability to do more
with less OCP support

Percent of partners who report high
usefulness of key resources

Survey averages across sessions,

workshops, and events held in which

OCP had a principal role in shaping
agenda and delivering event. 1.
Empowerment 2. Satisfaction 3.
Recommend OCP 4. Key resource
usefulness (where applicable)

Average number of accesses to key

2019 target 2019 count 2019 details

40%

40% In progress

N/A 8.50
(Monitored

only)

N/A In progress

46% Calculated as percent of participants who
respond 8 or higher (on a 0-10 scale) to the
statement “| feel more capable to do more
with less OCP support based on what |

learned at this event”:

Calculated as of 2019-07-03: 29 response

out of 63 (46%) scored 8 and higher

In progress

Calculated as average agreement score on

0-10 scale to statements:

| am satisfied with this event. 8.51

This event was effective in achieving its

objectives. 8.43

| feel more capable to do more with less
OCP support based on what | learned at

this event: 7.84

| would recommend OCP to others working

in the field of open contracting. 9.24

Average across 4 questions above: 8.50

Calculated as of 2019-07-03, 63 responses

In progress

Strategy
target

Current strategy

count

(2019-2023) (2019-present)

60%

60%

N/A
(Monitored
only)

N/A

46%

In progress

8.50

In progress



OCP resources (Monitored (Monitored
only) only)



Organization

Objective

Credibility and usefulness of OCP, as
per net promoter score

Number of high intensity OCP
interventions

Number of medium intensity OCP
interventions

Number of low intensity OCP
interventions

Percent of new hires that show
geographic, cultural, or sectoral
diversity

2019 target 2019 count 2019 details

N/A
(Monitored
only)

N/A
(Monitored
only)

N/A
(Monitored

only)

N/A
(Monitored
only)

N/A
(Monitored
only)

9.24 Calculated as average agreement score on

13

11

0-10 scale to statement “l would

recommend OCP to others working in the

field of open contracting”

Calculated as of 2019-07-03, 63 responses

2019-07-03: Chile; Colombia; Paraguay;
LATAM Journalists; Nigeria; France

2019-05-06: Chile; Colombia; Paraguay;
LATAM Journalists; Nigeria; Uganda;
Philadelphia; Los Angeles; Tl Training in
South Africa; Work with Datactivist in
France; Work with ODM in Manchester;
Scotland workshops; Journalists training

East Africa

2019-07-03: Kenya; Zambia; South Africa;
Uganda; CDMX; Ecuador; Philadelphia

2019-05-06: Argentina; Buenos Aires;
Dominican Republic; Honduras; Zambia

2019-07-03: Zimbabwe; Ghana; Swaziland;

Dominican Republic

2019-05-06: Kenya; Ghana; Ecuador

75% 2019-07-03: Sofia Garzon; Camila Salazar

(2/3 hires)

Strategy Current strategy
target count
(2019-2023) (2019-present)

N/A 9.24
(Monitored
only)

N/A 13
(Monitored
only)

N/A 11
(Monitored

only)

N/A 6
(Monitored
only)

N/A 75%
(Monitored
only)



2019-05-06:
Oscar Hernandez (1/1 hire = 100%)
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