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Three pillars of activity:
1. Community of Practice

a.
b.

Convene, support, and grow the moderator community

Provide communication tools (chat, discussion, wiki) to form a body of knowledge
and enable working groups

Create a sliding-scale membership approach to encourage member support from
broad base

Collect and disseminate academic research, best practice, extant knowledge
base

2. Moderation-as-a-service

a.

b.
c.
d.

Provide actionable content and resources, and UGC moderation at scale; from
single event to full time moderation

Build sustainable pathways to compensating T&S practitioners in Fediverse
Convene protocol, platform and dev community to build federated T&S toolsets
Caretaker service for shutdowns

3. Collective representation for:

a.
b.
c.

Law enforcement / regulatory reporting / data privacy bodies
Insurers
Professional development and memberships

Advisory Board / Working Groups
e Best Practices

o O O O O O

o

Equity/marginalised/disadvantaged/minority voices
Civil society/community management

Hate Speech/Dangerous Speech

Spam

CSEA/CSAM

Disinfo/misinfo

Terrorism/extremism/criminal activity

e Legal/Regulatory/Compliance
e Protocol/Platform/Federated Moderation Tools
e Mental Health/Resilience



