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THE GOAL: 
See how we can best optimize The Hustle’s Ideation Bootcamp Page. 
 
 

NOTES AND SUGGESTIONS: 
●​ Show more results.  
●​ Show previous successes.  
●​ Show quotes from members.  
●​ Personalized touch?? Any? 
●​ See what others are doing.  
●​ Community aspect.  
●​ Social proof stuff. 
●​ Emphasize your backgrounds and accolades way more.  
●​ What you’ve built.  
●​ Video of an “ah ha” moment? 
●​ Perhaps state a goal. 
●​ Good idea vs Bad idea example 
●​ Emphasize the chance to ask questions + get feedback. 
●​ Highlight the process that most people follow vs a better approach to ideate, test, 

etc. (maybe as a visual) 
●​ How many other people are participating / have participated? ← Show the ballers.  
●​ Is there a screenshot or a video snippet you can share from a lecture? Give people 

an idea of what the inside actually looks like. 
●​ 2% conversion. Made in ClickFunnels. 
●​ Add a FAQ page 
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IDEATION BOOTCAMP: 

●​ Started with a story: 
●​ 2% conversion. Made in ClickFunnels 
●​ Creating a company is like writing a hit song.  
●​ Have 500 pieces of feedback.  
●​ Someone started a company that did a million in sales. 
●​ Our Goal is to save 10 years of heartache and time.  

 
 
 
Real Success Story: 

Mark Whatever - Started a $1m company 
 
“Through the Ideation Bootcamp I started a company that just 
crossed a million in sales this August (just 3 months after the 
bootcamp).” -MW 
 

 
 
 
 
 
Real Success Story: 



Jessica Whoever - Nixed a bad idea and saved 
time by pivoting. 
 
“I’ve been running with an idea for the past 6 months and it hasn’t 
been working. By using Sam’s framework, we realize this company 
would never become big. We ditched the idea and pivoted, and now 
we’ve got traction on the NEW company. Thanks Sam!” -JW 

 
 
 

Bob B. - Had no idea and came up with one. 
 
I found my first idea. I came to the course without a real idea and came up with Bob’s 
Thing on Day 2 and got my first sale by Day 10. 

 
 
 

Goal for Ideation Bootcamp: 
 

“Our Goal is to save 10 years of heartache and 
time.” 

 
 
 
 

What you will get out of this: 
●​ You will come away with a framework for judging if ideas are worthy.  

○​ If you have a great idea, this will help you execute it faster.  
○​ If you have a crap idea, this will help you kill it faster and move on.  

●​ Our Goal is to save 10 years of heartache and time.  
●​ You’ll come away with a community of friends (seriously, this is one of the best 

parts of the entire thing). Myself and employees are in the group all day on FB.  
●​ Learn a framework to identify opportunities and design scalable products.  
●​ You’ll use real numbers, not theory and vague ideas. Get clarity you can actually 

test. 



 
 
 

The Community: 
 
 

“This might be the best community I’ve ever 
seen on FB”: 

-​ Share your  
-​ Bounce your ideas off other like minded people.  
-​ Lifetime access to your community cohort. 
-​   

 
Screenshots of the community and success.  
 

​
Jeffrey says Trends is the best community he’s ever been part of. 

 
 

​
The community has seriously awesome people like Doug Ludlow, founder of Main 

Street. This is a community you can be part of.  
 
 
 



About Your Instructor Sam Parr: 

 
Sam Parr is the founder of The Hustle, an information brand with millions in advertising 
and subscription revenue. He also co-founded Hustle Con, a series of conferences with 
tens of thousands of attendees. Additionally, he's bought and sold a handful of small 
companies ranging from $100k to $10m. 
 
 

●​ Founder of The Hustle - $20m/year 
●​ Founder of HustleCon. 
●​ Founder of Trends Co - $1m/mo 
●​ Founder of Bunk (acquired by Apartment List). 
●​ Founder of Sam’s Big Ass Hot Dog Stand. 
●​ Founder of My First Million Podcast. 
●​ Bought and sold multiple companies from $100k to $1m. 
●​ Has done podcasts with Lance Armstrong, David Hauser (Grasshopper) 

 
 
 
 

The goal of your business is to 
maximize this equation: 

 

Enterprise Value = [LTV] - [Cost To Acquire Customer] 
 

 
That’s it. 



 
 
Using our frameworks we then try to do this: 
 
Try to create X value, and capture Y percent of that.  
Example: Create Coachella $100m in sales, 5% of that is only $5m. Not worth it. 
 
Example: Create email recommender​
$7billion in sales, 5% of that is $500,000,000. Do it! 

 
 
 
 

We Use About 15 Frameworks: 
 
​
Framework #1: Website you like.​
Find websites you like, use SimilarWeb.com to find where traffic coming from, then use 
BuiltWith to see customers.  
Example: WPBeginner, we go through their top pages, and find out their top customers 
are looking for best email service providers. This showed us that a MASSIVE amount of 
people are looking for this information. ​
 
 
Framework #2: Look at the advertisements. 
Look at the advertisements. Moat.com, FB Ad Archive, use this info to find their target 
demo. ​
EXAMPLE: KettleAndFire - Vitality, Bone Broth → Lip gloss  
 
 
Framework #3: Being charged for → Make it free. 
Find information that is being charged for, and give it away for free.  
Example: Whatever 
 
 
Framework #4: Web Archive. 
WebArchive.com look at cool companies and find how messaging changed over time. 
Shows how to niche down.  
Example: See how Uber evolved it’s page.  



 
 
 

Framework #5 - 15 are all in the course.  
Examples.  

 
 
 

Real student reviews inside on the calls: 
We review 3 students' stuff live.  
 
Let’s look at a live example: 
 
Industry: Indoor plant business.  
How much to acquire: $14/customer 
Profit per customer: $230/customer​
Money is made in the pot upsells: $56/customer 
 
Conclusion: I can build a $100m company if I can get millennials to buy indoor plants 
(and pots) year round.  

 
 
 

1-800-FLOWERS annual report literally said what their #1 customer type was.  
Research shows exactly where the money was in the product/sale and which avenue 
sold the most. 
 
(similar to the 00’s mattress business) 
 
 
We review this for people.  
 



“Great info wants to be free” - Zillow example. Same founder behind Glassdoor. Takes 
difficult information and pulls it out, makes it accessible. Monetize via leadgen.” 
 
Look at the evolution instead of version A vs version Z. WebArchive to see the 
evolution.  
 
 
 
70% Content, 30% Sales.  

 
 
 

Ideation Bootcamp Testimonials: 
 
“I must have created at least 20 post it notes of new business ideas.” 
 
“Really enjoyed it, very insightful and gave lots of ways to research and narrow down 
potential ideas.” 
 
“Fantastic case studies!” 
 
“Comprehensive examples and case studies were awesome. So many strategies were 
introduced that you can't help but have ideas start to flow. Really appreciated the 
attention to time and flow of the lecture.” 
 
“The content is very substantive. Sam and Gagan apply different lenses to finding 
products & markets and then validating them - they're also not afraid to get scrappy (ie, 
calling ex-employees of your direct competitor.. bold move).” 
 
“Learning Sam's framework on reverse engineering ideas was great. I've heard of 
ahrefs and similar web but the moat.com site was very helpful when finding value 
propositions.” 
 
“I am in the ideation phase of an edtech/new social platform startup concept and this 
was both very comforting to see that my methods in principle are correct yet more 
helpful on how I need to refine some of the process. Everything was very practical to 
what I am thinking about for process in how to really think this through and diversify my 
input. The irony is surreal how perfect the timing was and how helpful the information 
is.” 
 
 

 
 



TITLES AND VALUE PROPOSITIONS: 
●​ Do you have an idea and want to run it by Sam?  
●​ For  $___ we will ____ by ____  
●​ For [PRICE] we will [VALUE] by [DATE] 
●​ You will come away with a framework for judging if ideas are worthy.  
●​ If you have a great idea, this will help you execute it faster.  
●​ If you have a crap idea, this will help you kill it faster and move on.  
●​ Goal: Our goal is get you to a place where you can quickly tell if an idea has legs 

or not. 
●​ Find your audience. Test your idea. Get feedback from successful founders. 
●​ Learn a framework to identify opportunities and design scalable products.  
●​ GOAL: Our Goal is to save 10 years of heartache and time.  

 
 
 

FAQ PAGE: 
●​ How long is this course? 
●​ What will I learn by the end? 
●​ How long do I get access to the community? 

 
 

 
 
 
 

THE PAGE:​
https://trends.co/ideation-bootcamp 

https://trends.co/ideation-bootcamp


 

 





 

 



 



 



 



 



 



 



 



 
 
 
 
 

Like this? 
Join CopywritingCourse for personalized help & training. 

http://members.kopywritingkourse.com/

