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how many car maintenance in Egypt 2019

The exact number of car maintenance services or the total volume of car maintenance
activities specifically in Egypt for the year 2019 is not directly provided in the available
search results. However, related contextual information can be summarized as follows:

e In 2019, Egypt's total car sales reached approximately 178,699 units, which was a
decline of 12.9% compared to previous years due to price increases and
economic factors affecting the automotive market. This decline in sales likely
influenced the volume of maintenance demand, as fewer new cars sold can
affect the aftermarket service needs.

e The automotive industry in EQypt has been shifting towards a service-oriented
model with increasing focus on customer experience and maintenance services .



This suggests that car maintenance activities were significant and evolving during
that period.

The broader Middle East automotive repair and maintenance market, which
includes Egypt, has been growing and segmented by various types of services
such as mechanical and electrical repairs, body and paint work, and routine
maintenance . Although specific figures for Egypt in 2019 are not detailed, the
regional frend indicates a rising demand for automotive maintenance services.

In fiscal year 2018/2019, the volume of cars and spare parts released from
customs in Egypt was valued at about EGP 29.6 billion, reflecting a substantial
market for vehicle parts that support maintenance and repair activities.

Given these points, while the total number of car maintenance instances or services in

Egyptin 2019 is not explicitly quantified in the sources, the automotive market context

shows a considerable scale of vehicle ownership and aftermarket activity. The

maintenance market would be closely tied to the number of vehicles in use (which was

substantial) and the economic conditions affecting vehicle sales and upkeep.

If you need a precise figure for the number of car maintenance operations in Egypt in

2019, this data might be available through specialized market research reports or

industry databases not included in the current search results.

Market Size and related statistics

Passenger Cars - Egypt

Revenue in the Passenger Cars market is projected to reach US$4.6bn in 2025.
Revenue is expected to show an annual growth rate (CAGR 2025-2029) of -5.92%,
resulting in a projected market volume of US$3.6bn by 2029.

The market's largest segment is SUVs with a projected market volume of US$1.4bn
in 2025.

Passenger Cars market unit sales are expected to reach 140.75k vehicles in 2029.



The volume weighted average price of Passenger Cars market is expected to
amount to US$27.45k in 2025.
With a vehicle unit sales share of 30.8% in 2025, Chevrolet is expected to have
one of the highest market share in the selected region.
The value market share of Chevrolet in the selected region is expected to stand
at 26.9% in 2025.
From an international perspective it is shown that the most revenue will be
generated in China (US$822bn in 2025).
The total number of licensed vehicles in the governorates of the Republic
declined to 10.8 million vehicles, compared to 11.5 million vehicles at the end of
December 2019, a decline of 6.1%.
Cairo Governorate ranked first, with 2.4 million vehicles, representing 22% of the
total vehicle licenses issued during that period. It was followed by Giza
Governorate with 1.2 million vehicles, accounting for 10.9%. Alexandria came in
third with 677.2 thousand vehicles, representing 6.3%. On the other hand, South
Sinai ranked last, with 38.6 thousand vehicles, representing just 0.4% of the total
number of vehicles as of the end of December 2020.
The relative distribution of the total number of vehicles according to the type of
license at the level of the Republic in 31/12/2020

- Urban governorates: 31.2%

- Lower Egypt governorates: 36.0%

- Upper Egypt governorates: 30.0%

- Border governorates: 2.9%

Egyptian vehicle registrations are projected to rise to approximately
353,000 units by 2028, up from around 271,000 units in 2023. This marks an
average annual growth rate of 4.2%. Since 2010, the Egyptian market
has seen an 8% year-on-year increase. In 2023, Egypt ranked 51st
globally, with Finland surpassing at the same 271,000 units. Canadaq,
China, and Austria took the second, third, and fourth spots respectively
in the global ranking.

Automotive Sales Shares January-May 2019



- Passenger Cars: 68%
- Trucks: 22%
- Buses: 10%

e As of the most recent data around the end of 2023, the number of
registered (licensed) vehicles in EQypt’s three largest governorates is
approximately:

- Cairo: 2.6 million vehicles
- Giza: 1.4 million vehicles
- Alexandria: 731,000 vehicles

These three governorates together account for a significant portion of Egypt’s
total licensed vehicles, which reached about 9.95 million nationwide at the
end of 2023

In Egypt, the total number of road accidents resulting in injuries was 71,016 in 2023,
which is a 27% increase from 55,991 injuries in 2022. Despite this rise in injuries, road
accident fatalities decreased significantly by 24.5%, dropping from 7,762 deaths in 2022
to 5,861 deaths in 2023.
Key details include:
- Cairo recorded the highest number of road accident fatalities with
718 deaths in 2023.
- Males accounted for the majority of casualties, with 4,902 male
fatalities and 57,198 male injuries.
- The age group 15 years and below had the highest number of
injuries and fatalities.

Total Sold Cars historical Sales 2005 - 2022 and Car Growth % Value



1 Year T Sales T Growth

2005 94538

2006 132,373

2007 179,149

2008 203,729

2009 158,926

2010 192848

201 210,300

2012 222700

2013 220,000

2014 273,500

2015 258,400

2016 214,800

2017 100533

2018 145,873

2019 127443

2020 167,792

2021 215,072

2022 133,857




Automotive Indusiry Trend and Outlook

Egypt’'s EV sector grew 15.8% in 2024, lagging behind other markets in the region. Still a
tiny fraction of total sales, EV adoption remained slow despite the government’s
determination to scale up in the next decades. .

Citroen dominated the EV market, growing 19% year-over-year and holding nearly all of
the segment. .

Overall, the Egyptian vehicle market increased 6.4% in 2024 in full-year volume, posting
slow recovery from the sharp 2021-23 downturn.

Looking at full-year data for 2024 brand-wise, Chery grew 72.2% into 1st, followed by last
year's leader Nissan, down 6.5%, and Hyundai, up 74.1% and 4 spots. Toyota fell out of
the podium, down into 4th despite growing 17.6% while Chevrolet ranked fifth, losing 1
spot and 12.7%.

For specific models, the Nissan Sunny was still the best seller despite dropping by 12.8%
in year-on-year volume, followed by the Chevrolet TFR down 14.1% in sales.

Medium-Term Market Trend

Egyptian vehicle sales moved up and down in the past decade. From 2011 to 2013,
despite the yearly changes in frend, overall sales fell from 244,328 in 2010 to 207,405 in
2013, with 2011 reporting a 26.7% loss and 2012 a 19.7% growth.

In 2014 the market increased by 34.9% up to the current all-time high of 279,779 sales,
while in 2015 started a 3 year loss that moved sales to 129,254 by the ed of 2017.1n 2018
the market rebounded 41.5% to fall back down in the following year, ending 2019 at
163,383.

Unlike in most countries of the world, the arrival of the pandemic in 2020 caused the
Egyptian market to increase by 34.5% reaching 219,687.

The momentum continued into the following year with 2021 closing at 266,348. 2022
interrupted this growth in the Egyptian vehicles market with sales down 32.6% from the



prior year at 186,819. A combination of factors are behind the current industry struggle:

mainly the disruption in the global supply chain caused by a lack of raw materials, in

particular for the production of microchips.

In 2023 the domestic vehicles market declined to only 64.882 sales (-63.8%) with
December scoring the 25th year-on-year consecutive monthly decline.

Market Share of Leading Automotive Brands in Egypt in 2019

In 2019, the Egyptian automotive market was dominated by several key brands, with

Chevrolet emerging as the clear leader.

Market Share Highlights for 2019

Brand Approximate Notes
Market Share
(%)

The best-selling brand in 2019, leading the market with a wide
Chevrolet ~23%

portfolio and strong presence.

Consistently among the top brands, strong sales of models like
Nissan ~12-14%

Nissan Sunny.
Hyundai ~9.7% Popular mid-range choice with growing market share.
Toyota ~8-10% Well-regarded brand maintaining steady sales.

Additional Context



e Total vehicle sales in Egypt declined by about 5.7% to nearly 90,000 units in 2019,
due to economic challenges such as currency devaluation and rising car prices.

e Chevrolet’'s dominant ~23% share was supported by strong demand for models
like the Chevrolet Optra and Lanos.

e Nissan and Hyundai followed, with Nissan having a significant share thanks to its
local assembly and popular models.

e Toyota, while globally popular, trailed slightly behind these brands in 2019 but
remained an important player in Egypt.

Summary

Chevrolet led the Egyptian automotive market in 2019 by a significant margin, holding
nearly one-quarter of all vehicle sales. Nissan and Hyundai were strong contenders,
while Toyota maintained a steady position.

Market Share of Leading Automotive Brands in Egypt

The Egyptian automotive market is dynamic, with several key players competing for
market dominance. Here is an overview of the market share trends for leading
automotive brands in Egypt based on the most recent data available:

Leading Brands and Market Shares

Brand Approximate Market Notes

Share (2024)

Consistently the market leader, strong sales of
Nissan 15-17%
Nissan Sunny, the top-selling model.

Among the top contenders, well-known reliability
Toyota 10-14%
and strong local demand.




Market leader in 2019 with ~23%, slipped slightly in
Chevrolet 12-23% (2019)

recent years but remains strong.

Chinese brand gaining ground rapidly, becoming
Chery 13-14%

a significant player in recent years.

Popular mid-range brand with consistent sales
Hyundai 92-11%

growth.

Key Insights

Nissan: Leading the Egyptian market in 2024 with about 16% market share. The
Nissan Sunny continues to be the best-selling vehicle.

Toyota: Maintains a strong market position due to brand reputation and a broad
model lineup.

Chevrolet: Dominated the market in 2019 with approximately 23% share but saw
a decrease in subsequent years.

Chery: A fast-growing Chinese brand that has climbed to second place in some
recent periods.

Hyundai: Holds steady as one of the top five automotive brands, appealing with
affordability and modern features.

Market Dynamics

The Egyptian automotive market is influenced by economic factors such as
currency fluctuations, import tariffs, government policies, and local assembly
initiatives.

Chinese manufacturers like Chery have increased their presence by offering
competitive pricing and local assembly options.

Japanese brands (Nissan, Toyota) remain popular for their reliability and resale
value.

Market shares fluctuate based on new model launches, financing options, and
infrastructure developments.




Number of new vehicles sold in Egypt from 2019 to 2023, by vehicle type
Here is a detailed summary of new vehicle sales in Egypt from 2019 to 2023, broken
down by vehicle type where possible:

Total New Vehicle Sales in Egypt (2019-2023)

Year Total New Vehicle Notes

Sales (units)

Market declined by about 12.9% from previous year; price
2019 | ~178,699
increases impacted sales

Market grew 32.6% despite pandemic due to currency deflation;

2020 | 227,117
strong growth in Fiat and MG brands
2021 215,072 Recovery year after 2020 surge
2022 | 133,857 Significant decline (-37.76%) from 2021
Record low sales; 50.8% drop in light vehicle market; passenger
2023 | 86,044

cars sales were 69,175 units




Sales by Vehicle Type

Passenger Cars

e 2019: Not separately specified, but passenger cars dominate the market.

e 2022: Passenger cars sales were 133,857 units .

e 2023: Passenger cars sales dropped to 69,175 units, a sharp decline from 2022 .
e Passenger cars consistently represent the largest segment of vehicle sales in

Egypt .

Light Commercial Vehicles (LCVs) and Trucks

e LCVsform the largest segment within the truck market, driven by SMEs and
e-commerce logistics needs .

e Heavy-duty trucks are a growing segment fueled by infrastructure projects and
mining/construction sectors .

e In December 2024, truck sales were about 1,400 units, with an 11.2%
month-on-month decline, but a 12.4% year-on-year growth overall for 2024 .

e Truck sales grew by 5.2% in 2024, while bus sales declined by 12.7% .

Buses

e Bus sales showed mixed trends, with a 27.6% monthly increase in December 2024
but a 12.7% decline over the whole year 2024 .

e Private cars dominate the vehicle types, accounting for 94.3 per cent

e Taxis make up 5.6 per cent at 310,300 vehicles, while temporary car registrations
are minimal at 284 vehicles.

e Buses represent 1.7 per cent of registered vehicles, with private buses
outnumbering public ones at 76,700 and 12,800, respectively.



A comprehensive overview of frade companies and retailers in Egypt - find traders in

different sectors, as well as the latest industry news.

Company

GHABBOUR AUTO

Ghabbour Auto Group
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Egyptian International Motors EIM
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Al Mansour Automotive
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Ezz Elarab Automotive Group
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Egyptian Automotive & Trading Co.
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Abou Ghaly Motors
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ELTAREK

ELTarek Automotive
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Kasrawy Group

Founded

1960

1979

1975

1975

1976

1980

1979

1979

Company description

Automotive company with main activities like
trading, distributing and marketing of all
transportation means, including heavy trucks,

semi-trucks.

Operates in several sectors, which includes
servicing and distribution of automotive

vehicles.

To be a leader in marketing and distribution of
transportation products supported by world

class service.

One of Egypt's fastest growing and successful

automotive sales and services companies.

Established in 1976, the company is the sole
authorized sales and after sales representative

in Egypt for both Volkswagen and Audi.

Is a car dealer and offers automotive sales, rent
a car, after sales services, long term rentals,

insurance, trade In und Door to Door service.

Multi franchise brand and considered a
Leading automotive Company in Egypt Since
1984 , ELTarek automotive authorized dealer to

more than 14 brand

Kasrawy Group started business in Egypt in the
early 70’s and became main dealers for almost

all the big Automakers in Egypt.



AEAZA 1967 Abaza Auto Trade provides premium services

to its customers in the automotive section.

Abaza Auto Trade

M

Fnginerring Auinmaotie

- 1967 SMG Engineering Automotive Co. was

e established by brothers Eng. Shawky and Eng.

SMG Engineering Automotive Mavurice Ghattas in 1968 in the field of

automotive industry.

Market Size - Petrol Station
As it represent indirect competition to traditional or independent car services and
authorized car maintenance dealership

In summary, Egypt’s petrol station network is robust and expanding, with roughly 3,500+
stations nationwide. This infrastructure underpins the country’s growing transportation
sector while evolving to meet future energy and environmental demands.

Cairo has between 400 to 600 petrol stations. This estimate aligns with the density of
stations in major urban centers relative to the national total.

Misr Petroleum’s Presence: Misr Petroleum, the largest state-owned fuel company in
Egypt, operates approximately 873 gas stations nationwide, with about 27 of these
located in prime commercial areas of Cairo and Alexandria

Alexandria currently has about 243 petrol stations, a number that reflects a mature and
accessible fuel infrastructure supported by both state-owned and private companies.
This network ensures that residents and visitors have reliable access to fuel and related
services across the city, reinforcing Alexandria’s role as a key economic and
transportation hub in Egypt.

Exxon Mobile more than 350

TotalEnergies Egypt is among the four largest gas station companies in Egypt with 240
stations




The major trends affecting the car maintenance industry in Egypt in 2019
can be summarized as follows:

1. Expansion of Aftermarket and Vehicle Servicing
Infrastructure

e The automotive aftermarket in Egypt was growing rapidly, driven by increasing
vehicle ownership and demand for periodic servicing, spare parts replacement,
and performance upgrades.

e Development of formalized vehicle servicing and repair networks, including
independent garages, authorized service centers, and mobile mechanics,
improved accessibility across urban and semi-urban areas.

e Deadlerships expanded service offerings with packages, digitized service records,
and real-time appointment scheduling, enhancing customer convenience.

e Availability of genuine and aftermarket components (brakes, tires, batteries,
filters) improved through organized retailers and e-commerce channels, boosting
vehicle uptime and consumer satisfaction.

e However, servicing newer vehicles with advanced onboard computer systems
and driver assistance technologies posed challenges due to lack of frained
technicians, especially outside major cifies.

2. Rising Popularity of Small and Compact Cars

e Consumer preference shifted toward small and compact cars due to urban
mobility needs, affordability, fuel efficiency, and parking convenience.

e Compact cars increasingly came equipped with improved interiors, infotainment,
and safety features, previously reserved for higher-end models.

e This frend influenced maintenance patterns, with smaller vehicles generally
requiring less costly servicing and parts.

3. Growth in Aftermarket Customization and Accessories

e There was increasing demand for vehicle personalization and performance
enhancement, including alloy wheels, infotainment systems, lighting kits, and
suspension upgrades.

e Both private owners and commercial fleets sought customization to improve
utility, comfort, and brand identity.



e Expansion of specialized aftermarket retailers and service providers supported this
frend.

4. Integration of Advanced Safety and Driver Assistance
Features

e Modern vehicles increasingly incorporated advanced safety systems such as ABS,
electronic stability control, rear-view cameras, parking sensors, and tire pressure
monitoring.

e Mid- to high-end models started including lane departure warnings, adaptive
cruise confrol, and automatic emergency braking.

e This raised the complexity of maintenance and repair, requiring specialized
knowledge and equipment.

5. Challenges in Service Quality and Technician Availability

e Despite growth, poor service quality in some areas led to unresolved issues and
customer dissatisfaction, especially for newer vehicles with advanced
technologies.

e Lack of trained technicians in smaller cities limited aftersales service coverage,
pushing demand toward urban centers and authorized dealerships, which
sometimes caused longer wait fimes.

6. Emerging Vehicle Subscription and Leasing Models

e Although more prominent in later years, the trend toward vehicle subscription
and leasing began to influence maintenance, with bundled service packages
reducing the maintenance burden on end-users.

Summary

In 2019, Egypt’s car maintenance industry was characterized by rapid aftermarket
growth, expanding service infrastructure, and rising consumer sophistication. The shift
toward smaller cars and advanced vehicle technologies created new maintenance
demands. While accessibility and service quality improved, challenges remained in
technician availability and servicing advanced vehicle systems, especially outside



major urban areas. The industry was also beginning to adapt to new ownership models
and customization trends.

Forecast Sales of Egypt Car Maintenance Products by
Category (Value, 2018-2024)

Market Overview

e The Egypt automotive aftermarket was valued at approximately USD 1.5 billion in
2024, expected to grow at a CAGR of about 7.2% from 2025 to 2030, indicating
steady growth in car maintenance products and services.

e Growth is driven by rising vehicle ownership, increasing average vehicle lifespan,
and growing consumer awareness of preventive maintenance.

Key Product Categories and Trends

1. Tires

e The dominant segment in volume and revenue, driven by frequent
replacements due to road conditions and seasonal changes.

e Tires account for the largest share of aftermarket sales, supported by
routine tire services like balancing and alignment.

2. Brake Components

e High demand for brake pads and related components due to safety

regulations and wear-and-tear replacement cycles.
3. Filters and Lubricants

e Regular maintenance products such as oil filters, air filters, and engine oils

see consistent demand aligned with servicing intervals.
4. Electrical Parts and Batteries

e Growing vehicle electronics increase demand for batteries, alternators,
and other electrical components.

5. Car Care Products (Cleaning, Polishing, Waxing)

e Increasing consumer focus on vehicle aesthetics and maintenance fuels
growth in car care products, projected to expand steadily through 2024
and beyondbé.

6. Accessories and Customization Products

e Rising popularity of vehicle personalization (alloy wheels, lighting kits,

infotainment) contributes discretionary aftermarket spenda3.


https://www.6wresearch.com/industry-report/egypt-car-care-products-market
https://exactitudeconsultancy.com/reports/11029/car-care-products-market
https://www.techsciresearch.com/report/egypt-automotive-aftermarket-market/10712.html

Estimated Market Value Growth by Category (Indicative)

Category Approximate Market Estimated Market Value Growth Drivers
Value 2018 (USD Million) 2024 (USD Million)
Frequent
Tires 350 - 400 600 - 650 replacement, safety
focus
Brake Safety regulations,
150 - 180 250 - 280
Components wear replacement
Filters & Routine maintenance
120 - 150 200 - 230
Lubricants cycles
Electrical Parts & Increasing vehicle
80-100 140- 160
Batteries electronics
Car Care Growing consumer
50-70 90-110
Products awareness
Accessories &
40 - 60 80-100 Personalization trends

Customization




Total Aftermarket Vehicle parc growth,
~800 - 960 ~1,360- 1,530
Products consumer trends

Supporting Insights

e Carsalesin Egypt rose by over 12% YoY in early 2024, boosting demand for
maintenance products.

e The passenger car segment leads growth, influencing aftermarket product
demand.

e Digital platforms and e-commerce are improving spare parts accessibility,
supporting aftermarket expansion.

e Government policies promoting safety and environmental standards encourage
use of quality maintenance products.

Summary

The car maintenance products market in Egypt from 2018 to 2024 shows steady growth
across all major categories, led by tires, brake components, and filters/lubricants.
Increasing vehicle ownership, longer vehicle lifespans, and rising consumer awareness
of preventive maintenance and vehicle aesthetics are key drivers. The market is
expected to continue expanding, supported by digital sales channels and growing
aftermarket customization trends.

Estimated Distribution of Car Maintenance Products by
Channel in Egypt (2013-2018)

Major Sales Channels

e Authorized Dealerships and OEM Service Centers
These channels handle a significant share of high-value maintenance products
and genuine spare parts, especially for newer vehicles under warranty. They
cater primarily to urban customers and premium segments.
Estimated share: 30% - 40%



Independent Garages and Multi-Brand Workshops

The largest channel by volume, serving the majority of vehicles, especially older
cars and those out of warranty. They rely heavily on aftermarket and generic
parts, offering competitive pricing and wide geographic coverage.

Estimated share: 35% - 45%

Spare Parts Retailers and Distributors

Includes specialized parts shops, auto parts markets, and wholesale distributors
supplying both garages and end consumers. This channel is critical for availability
and price competition.

Estimated share: 15% - 25%

E-commerce and Online Sales (Emerging by 2018)

Relatively nascent during this period but growing, especially in urban centers.
Online platforms started to influence spare parts and car care product sales by
improving accessibility and price transparency.

Estimated share: <5% initially, growing toward 2018

Supporting Context from Related Insights

The Egyptian automotive aftermarket is highly fragmented with a mix of formal
and informal service providers.

OEMs like GB Auto and Mansour Automotive dominate vehicle sales and
authorized servicing but independent workshops remain critical for maintenance
and spare parts distribution.

Distribution networks in Egypt are extensive, with companies like Juhayna (in a
different sector) demonstrating the importance of wide-reaching distribution
centers and retail outlets for product availability, a principle applicable to
automotive parts as well.

The market is characterized by a growing vehicle parc, aging vehicles, and
increasing consumer awareness, driving demand across all channels.




Summary Table (Estimated % Value Distribution)

Channel Type Estimated % Value Share (2013-2018)
Authorized Dealerships / OEM Service Centers 30% - 40%
Independent Garages / Multi-Brand Workshops 35% - 45%
Spare Parts Retailers / Distributors 15% - 25%
E-commerce / Online Sales <5% (growing toward 2018)

Conclusion

Between 2013 and 2018 in Egypt, the car maintenance products market was
dominated by independent garages and authorized dealerships, with spare parts
retailers playing a significant supporting role. Online sales channels were emerging but
still represented a small fraction of the market value. The fragmented nature of the
market and wide geographic dispersion of service providers shaped this multi-channel
distribution.




The key players in car maintenance, ranked by their level of competition
and market influence, include:

1. Major Automotive Brands and OEM Authorized Service
Centers

These players dominate the authorized car maintenance market, leveraging brand
loyalty, warranty services, and extensive dealer networks:

e Chevrolet, Hyundai, Nissan — Together, these three brands accounted for about
half of the vehicle market share in 2019, with strong authorized service networks
supporting maintenance and aftersales services .

e Toyota Egypt, General Motors Egypt, Suzuki, Isuzu, Mercedes-Benz Egypt — Other
major OEMs with well-established service centers providing genuine parts and
certified maintenance .

e GB Corp (Ghabbour Group) — One of Egypt’s largest automotive groups, active
in vehicle manufacturing, distribution, and aftersales services .

2. Aftermarket Parts Suppliers and Distributors

Global and local suppliers provide critical spare parts and components essential for
maintenance:

e Robert Bosch GmbH, Delphi Automotive Systems, ZF Friedrichshafen AG, Denso
Corporation — Leading global aftermarket suppliers with strong presence in
Egypt through local distributors .

e Numerous local aftermarket parts retailers and distributors serve independent
garages and workshops, supporting the fragmented maintenance market .

3. Independent Garages and Multi-Brand Service Providers

e Alarge and fragmented segment of independent workshops competes intensely
on price and accessibility, servicing mostly older vehicles and those out of
warranty.

e These providers are critical to Egypt’s car maintenance ecosystem due to the
aging vehicle fleet (over 50% of passenger cars are over 15 years old).



4. Emerging Digital and Mobile Service Providers

New entrants offering mobile mechanic services, online booking platforms, and
e-commerce for parts and maintenance services began to emerge, adding
competitive pressure and improving consumer convenience.

Competitive Dynamics Summary

The market is characterized by high competition between OEM-authorized
service centers with premium brand backing and a vast network of independent
garages competing on price and accessibility.

OEM centers emphasize genuine parts, warranty compliance, and advanced
diagnostics, appealing to new and premium vehicle owners.

Independent garages dominate servicing for aging vehicles and cost-sensitive
customers, often offering faster and cheaper alternatives.

Aftermarket parts suppliers compete to supply both segments, with global brands
maintaining strong presence through quality and reliability.

Fragmentation and price sensitivity intensify rivalry, while digital innovation and
service quality differentiation provide growth opportunities.

Summary Table of Key Players by Level of Competition

Player Category Examples / Key Players Competitive Strengths
OEM Brands & Chevrolet, Hyundai, Nissan, Brand loyalty, warranty, genuine
Authorized Centers Toyota, GB Corp parts, network
Aftermarket Parts Bosch, Delphi, ZF, Denso, local

Quality parts, wide availability
Suppliers distributors




Numerous local multi-brand Price competitiveness,

Independent Garages
workshops accessibility

Digital/Mobile Service Emerging startups and online
Convenience, innovation

Providers platforms

In conclusion, the car maintenance market in Egypt in 2019 was highly competitive,
with dominant OEM service centers, strong global aftermarket suppliers, and numerous
independent garages competing for market share. The aging vehicle fleet and price
sensitivity among consumers fostered a fragmented and dynamic competitive

environment.

Based on the competitive landscape and available data for Egypt in 2019, the
average prices for car maintenance services varied significantly depending on the
service provider type, service complexity, and location, reflecting the level of

competition:
Key Average Prices for Car Maintenance in Egypt 2019

Service Type Approximate Price Range (USD Notes and Competition Level

/ EGP)

Competitive pricing among independent
Basic Oil Change
Around $30 (~500 EGP) garages and quick service centers; OEM
(Synthetic)
centers may charge more.




Four Wheel

Alignment

Around $5 (~85 EGP)

Low-cost service widely available; price
competition high among independent

providers.

Full Hond Wash

Around $1.50 (~25 EGP)

Highly competitive, many small providers

offering low prices.

General

Maintenance

Service

EGP 500 to 1,000+ (approx.

$30-$60)

Varies by workshop type; OEM centers
charge premium prices, independents

compete on affordability.

Minor Repairs and
Parts

Replacement

Varies widely, from EGP 200 to
several thousands depending

on parts

OEM parts cost more; aftermarket parts
available at lower prices, increasing

competition.

Additional Cost Context

e Monthly running costs for an average car owner (including fuel, parking, minor

repairs, washing) estimated around EGP 3,000 (~$185) per month, indicating

ongoing maintenance expenses beyond single service Visits .

e Price senisitivity is high due to economic pressures, causing many consumers to

prefer independent garages or multi-brand workshops over OEM service centers .
e OEM-authorized centers generally charge higher prices justified by genuine parts,

warranty, and advanced diagnostics, while independent garages compete

mainly on price and accessibility.




Competition Impact on Pricing

e High competition among independent garages and service providers keeps
prices relatively low for routine services like oil changes and alignments.

e OEM service centers maintain premium pricing due to brand value, warranty
coverage, and specialized equipment.

e Emerging digital and mobile service providers began offering competitive pricing
and convenience, influencing pricing dynamics.

Summary
In 2019, car maintenance prices in Egypt reflected a bifurcated market:

e Lower-cost, highly competitive segment dominated by independent garages
and quick service providers offering affordable routine maintenance.

e Premium segment represented by OEM-authorized service centers charging
higher prices for warranty-backed, genuine parts and advanced services.



Marketing Analysis

Car Maintenance Industry in Egypt 2019 (Porter’s Five Forces)

1. Threat of New Entrants: Moderate to Low

Entry barriers exist due to the need for skilled technicians, investment in diagnostic
equipment, and building customer frust.

However, relatively low capital requirements compared to manufacturing allow
small garages and mobile mechanics to enter the market.

Established service centers and dealerships have brand reputation advantages,
but informal workshops proliferate, increasing competition.

Regulatory requirements and certification standards are still developing, which
lowers formal barriers but may affect quality consistency.

2. Bargaining Power of Suppliers: Low to Moderate

Spare parts suppliers have moderate power; many parts are available from
multiple sources including local aftermarket and imports.

Availability of generic and aftermarket parts reduces supplier dominance.
However, for newer vehicles with advanced technologies, suppliers of specialized
parts and diagnostic tools have higher bargaining power.

Some suppliers also provide training and technical support, increasing their
influence.

3. Bargaining Power of Buyers: High

Vehicle owners have many service options, from informal mechanics to
authorized dealerships, increasing their bargaining power.

Price senisitivity is high due to economic factors, making buyers shop around for
best value.

Switching costs are low; customers can easily change service providers if
dissatisfied.

Growing consumer awareness about quality and preventive maintenance raises
expectations and demands.



4. Threat of Substitutes: Moderate

e Alternatives include self-servicing by vehicle owners, mobile mechanics, or
informal roadside services.

e Public transportation and ride-hailing services can reduce vehicle usage,
indirectly affecting maintenance demand.

e However, substitutes rarely match the convenience and expertise of formal
service centers, limiting their threat.

5. Industry Rivalry: High

e The market is fragmented with numerous small independent garages, authorized
dealerships, and emerging mobile service providers competing intensely.

e Price competition is common, especially among informal providers.

e Service quality and frust are key differentiators, but inconsistent standards lead to
customer switching.

e Urban centers like Cairo see particularly fierce competition due to high vehicle
density and concentration of service providers.

Summary Table

Force Degree of Influence Key Factors

Low capital barrier, skill/equipment needs,
Threat of New Enfrants Moderate to Low
brand loyalty
Bargaining Power of Multiple parts sources, specialized parts for
Low to Moderate
Suppliers new vehicles
Bargaining Power of Many service options, price sensitivity, low
High
Buyers switching costs




Self-service, mobile mechanics, alternative
Threat of Substitutes Moderate
tfransport
Fragmented market, price competition,
Industry Rivalry High
quality differentiation
Conclusion

The car maintenance industry in Egypt in 2019 experienced high competitive rivalry due
to many small players and price-sensitive customers. Buyers held strong bargaining
power given the variety of service options and low switching costs. Supplier power was
moderate, influenced by parts availability and vehicle technology. Entry barriers were
moderate, allowing new entrants but favoring established providers with reputation
and technical capability. Substitutes posed a moderate threat, mainly from informal or
alternative service models.

This competitive environment compelled service providers to focus on quality,
trust-building, competitive pricing, and expanding service offerings to maintain market
share.

SWOT Analysis in Car Maintenance Industry in Egypt 2019

Strengths

e Rapid Market Growth: The four-wheeler aftermarket service industry in EQypt grew
at a CAGR of ~14.5% between 2016 and 2021, indicating strong demand and
expanding customer base.

e Expanding Vehicle Population: Increasing vehicle ownership and aging vehicle
parc drive continuous demand for maintenance and spare parts.

e Diverse Service Providers: Presence of both OEM-authorized workshops and
organized multi-brand independent garages offering a range of services.



Wide Spare Parts Availability: Egypt is a hub for automotive spare parts with many
international suppliers and local distributors ensuring parts availability.

Increasing Consumer Awareness. Growing awareness of preventive maintenance
and quality service benefits among vehicle owners.

Weaknesses

Fragmented Market: The industry is highly fragmented with many small players,
leading to intense price competition and inconsistent service quality.

Skill Shortages: Lack of adequately trained technicians, especially for advanced
vehicle technologies and outside major urban centers.

Service Quality Variability: Wide disparity in service standards between OEM
workshops and independent garages affects customer trust and loyalty.

Limited Digital Adoption: Low penetration of online booking and digital customer
engagement tools limits operational efficiency and customer experience.

Opportunities

Growing Aftermarket Potential: Under-penetrated market with less than 50 cars
per 1000 population, indicating room for growth.

Increasing Organized Workshops: Expansion of organized multi-brand and OEM
workshops offering standardized services and warranty-backed repairs.
Emerging E-Services: Adoption of online booking platforms, mobile mechanics,
and digital diagnostics can enhance convenience and market reach.

Electric Vehicle (EV) Aftermarket: Early-stage EV adoption presents future
opportunities for specialized maintenance and parts supply.

Urbanization and Fleet Growth: Rising urban density and commercial fleet
expansion increase demand for professional maintenance services.

Threats

Intense Competition: High rivalry among numerous small garages, OEM
workshops, and new entrants, leading to price wars and margin pressure.
Counterfeit and Low-Quality Parts: Presence of counterfeit or substandard spare
parts risks damaging customer trust and vehicle safety.

Economic and Regulatory Challenges: Economic fluctuations and evolving
regulations can impact consumer spending and operational costs.
Technological Complexity: Rapid introduction of advanced vehicle technologies
increases servicing complexity and costs, challenging smaller providers.



e Customer Switching: Low switching costs and price sensitivity lead to frequent
customer churn, reducing long-term loyalty.

Degree of Competition Summary

SWOT Aspect Implication for Competition Level
Strengths Support market growth and attract new entrants
Weaknesses Contribute to fragmented market and quality inconsistency
Opportunities Drive innovation and expansion, intensifying competition
Threats Increase rivalry, price pressure, and operational risks

Overall, the car maintenance industry in Egypt in 2019 exhibited a high degree of
competition, characterized by a fragmented market with many players competing on
price, service quality, and geographic coverage. The presence of both
OEM-authorized and independent workshops created a dual competitive structure,
with OEMs leveraging brand trust and warranty services, while independents competed
on price and accessibility. The growing market and emerging digital trends offered
opportunities but also heightened rivalry among service providers.

Highlights

e The Egypt Four Wheeler Aftermarket Service Industry recorded strong growth and
high competitive rivalry with no single dominant player.

e Competition is segmented between OEM workshops and multi-brand garages
competing on service quality, spare parts sourcing, and customer engagement.



Market fragmentation and skill shortages create challenges for consistent service
quality and customer retention.

Increasing organized workshop presence and digital innovations are shaping
future competitive dynamics.

Egypt’s Car Maintenance Market 2019: PESTLE Analysis
Perspective

1. Political Factors

Egypt experienced political instability in the preceding years, affecting foreign
investor confidence and economic stability.

Government incentives aimed at boosting local automotive assembly somewhat
supported the aftermarket but overall political uncertainty constrained
large-scale investments.

Regulatory frameworks were evolving but still posed challenges for market
entrants and service standardization.

Impact on Competition: Political uncertainty limited large-scale consolidation,
maintaining a fragmented and competitive market with many small and medium
players.

2. Economic Factors

Inflation and currency fluctuations increased costs of imported automotive parts
and servicing equipment, pushing prices higher.

Rising costs strained consumer affordability, increasing price sensitivity and
intensifying competition among service providers to offer cost-effective solutions.
Economic stagnation limited consumer spending power, especially for premium
OEM services, favoring independent garages and aftermarket suppliers.

Impact on Competition: Economic pressures heightened price-based
competition, especially in the independent service segment.

3. Social Factors

Strong consumer preference for locally assembled vehicles and cost-effective
maintenance solutions supported demand for aftermarket services.



e Increasing vehicle ownership and aging vehicle fleet (many cars over 15 years
old) expanded the market for maintenance and repairs.

e Growing consumer awareness of preventive maintenance increased demand for
quality services but also raised expectations.

e Impact on Competition: Social trends supported a diverse competitive
landscape with both OEM-authorized centers and independent garages vying
for market share.

4. Technological Factors

e Adoption of advanced vehicle technologies (e.g., ADAS, onboard diagnostics)
increased service complexity, requiring skilled technicians and specialized
equipment.

e Digital fransformation was nascent but emerging, with limited penetration of
online booking and e-commerce for parts.

e Lack of widespread technology adoption among smaller garages limited their
competitiveness against OEM centers.

e Impact on Competition: Technology created a competitive divide—OEM centers
had advantage due to advanced capabilities, while independents competed
on price and accessibility.

5. Legal Factors

e The regulatory environment was evolving but lacked strict enforcement on
service quality, parts authenticity, and environmental standards.

e Import tariffs and customs duties on automotive parts affected pricing and
availability.

e Intellectual property rights enforcement influenced availability of genuine vs.
counterfeit parts.

e Impact on Competition: Legal gaps contributed to market fragmentation and
the coexistence of authorized and informal service providers, intensifying
competition.

6. Environmental Factors

e Environmental concerns and government initiatives around pollution reduction
began influencing vehicle maintenance trends, such as emissions testing and
promotion of cleaner technologies.



e Limited infrastructure for electric vehicles and alternative fuel cars constrained
market shifts.

e Impact on Competition: Environmental factors had a moderate effect, with
emerging opportunities for specialized maintenance services but limited
immediate impact on overall competition.

Overall Competitive Implications from PESTLE Analysis

PESTLE Factor Effect on Competition Degree
Political Maintained fragmented market; limited consolidation
Economic Heightened price competition due to cost pressures
Social Supported diverse providers; increased demand
Technological Created divide favoring OEM centers; independents compete on price
Legal Market fragmentation due to regulatory gaps
Environmental Emerging niche opportunities; moderate impact

In summary, the degree of competition in Egypt’s car maintenance products and
services market in 2019 was high and fragmented, driven by economic pressures,
evolving technology, and regulatory gaps. OEM-authorized centers competed primarily
on quality and technology, while numerous independent garages and aftermarket



suppliers competed intensely on price and accessibility, creating a dynamic and
competitive market environment.

Application to Car Maintenance Products and Services in
Egypt 2019 For Boston Consulting Group Matrix

BCG Category Car Maintenance Segment Market Growth & Share Competition Implications

Examples Characteristics

High growth segments driven
Intense competition among
by increasing vehicle parc
Tires, Brake Components, leading suppliers and service
Stars and preventive maintenance
Filters & Lubricants providers; innovation and
awareness; dominant players
quality differentiation critical.
hold strong market share.

Basic Maintenance Mature, stable demand with
Moderate competition focused
Services (oil changes, high market penetration;
Cash Cows on efficiency and cost conftrol;
wheel alignment), well-established service
steady revenue generation.
Batteries providers dominate.

Emerging segments with high

growth potential but currently | High competitive uncertainty;
Question Digital/Mobile Services,
low market share; nascent investment needed to capture
Marks E-commerce for Parts
adoption of online platforms market share.

and mobile mechanics.




Low-demand or obsolete
Low growth and declining

products/services (e.g., Limited competition; players
market share due to shifting
Dogs outdated car care may divest or reposition
consumer preferences and
products, legacy parts for offerings.

vehicle technology upgrades.
old models)

Summary of Competitive Dynamics

e Stars (e.g., fires, brakes, filters) face high competition as market growth attracts
many players, including global suppliers and local distributors, pushing innovation
and quality improvements.

e Cash Cows (routine services and consumables) experience stable competition
with established providers focusing on operational efficiency and customer
retention.

e Question Marks (digital and mobile services) represent highly competitive and
dynamic areas where new entrants and startups compete aggressively to
establish market presence.

e Dogs (obsolete or niche products) see minimal competition, often serving
shrinking customer bases.

TOWS Matrix Strategic Recommendations

Strategy Type Strategic Actions Competitive Implications

Enhances market reach,
SO - Leverage large vehicle parc and growing maintenance
improves service quality,
(Strengths-Oppor | demand by expanding digital platforms and e-commerce
and strengthens
tunities) for parts and services.
competitive positioning.




- Invest in training programs to upskill technicians for

advanced vehicle technologies.

- Formalize and integrate independent garages into

organized networks.

WO

(Weaknesses-Op

- Address fragmentation and low digital adoption by
developing cenftralized booking and service management

systems.

Reduces operational
inefficiencies and taps into

emerging regulatory-driven

portunities) - Partner with government initiatives to promote safety and
demand.
environmental compliance.
- Use OEM-authorized service quality and warranty as
ST differentiators against counterfeit parts and low-quality Profects market share and

(Strengths-Threat

s)

services.

- Expand preventive maintenance awareness campaigns

to build customer loyalty.

mitigates risks from
counterfeit products and

price wars.

WT
(Weaknesses-Thr

eats)

- Improve service standardization and technician
certification to counteract price competition and quality

concerns.

- Diversify service offerings to include eco-friendly and
specialized maintenance to adapt to fechnological

changes.

Reduces vulnerability to
market pressures and

enhances resilience.




Overall Degree of Competition

e The car maintenance market in Egypt in 2019 was highly competitive and
fragmented, with multiple players competing intensely on price, quality, and
accessibility.

e OEM-authorized centers held advantages in technology and brand trust but
faced strong competition from independent garages serving cost-sensitive
customers.

e Emerging digital services and government policies presented opportunities to
reshape competition toward more organized, quality-focused, and
customer-centric models.

e Market dynamics required players to innovate, improve service quality, and
leverage digital tools to sustain competitive advantage.

GE Matrix Recommendations for Car Maintenance Market in
Egypt 2019

1. Market Attractiveness (Vertical Axis) — Key Factors from
PESTLE and SWOT

e Economic Factors: Moderate growth with inflation and currency fluctuations
increasing costs, but rising vehicle ownership and aging fleet drive steady
demand.

e Technological Factors: Increasing complexity of vehicles requires advanced skills
and equipment; digital adoption is nascent but promising.

e Political and Legal Factors: Regulatory environment evolving, with gaps in
enforcement affecting quality and counterfeit parts issues.

e Social Factors: Growing consumer awareness and demand for preventive
maintenance.

e Environmental Factors: Emerging but limited impact in 2019.

e SWOT Strengths/Opportunities: Large vehicle parc, expanding aftermarket,
opportunities for digital platforms and service formalization.

Overall, market attractiveness is medium to high, driven by steady demand growth but
moderated by economic and regulatory challenges.




2. Business Unit Strength (Horizontal Axis) - Competitive
Position Based on Porter’s Five Forces and SWOT

e Strong OEM-authorized service centers (e.g., GB Corp, Chevrolet, Hyundai service
networks) have high brand equity, advanced technology, and warranty-backed
services, representing high business strength.

e Independent garages and multi-brand workshops dominate volume but face
fragmentation, quality inconsistency, and lower digital adoption, representing
medium to low business strength.

e Aftermarket parts suppliers vary; global brands (Bosch, Delphi) have strong
positions, while local distributors face price competition and counterfeit risks.

e Emerging digital/mobile service providers have low current market share but high
growth potential and innovation capability.

3. GE Matrix Strategic Business Units (SBUs) Mapping

GE Matrix Cell Car Maintenance Competitive Implications &
Segment Examples Recommendations

OEM-authorized service Invest in tfechnology upgrades, digital
Invest/Grow (High

centers; leading platforms, and skill development;
Attractiveness, Strong

aftermarket parts leverage brand and warranty to capture
Position)

suppliers premium segments.

Improve service quality and
Selectivity/Earnings (High
Independent garages, standardization; adopt digital tools;
Attractiveness, Medium
multi-brand workshops explore partnerships or consolidation to
Position)
strengthen position.




Harvest/Divest (Medium Consider exit or transformation; focus on
Smaller informal garages,

Aftractiveness, Low niche or cost-leadership strategies;
low-quality parts suppliers

Position) improve compliance to survive.

Manage for Earnings Optimize costs; diversify offerings; invest
Legacy products/services

(Low Attractiveness, selectively in innovation or new service
with declining demand

Medium/High Position) lines (e.g.. EV maintenance).

4. Degree of Competition Summary

e High competition exists among independent garages and aftermarket parts
suppliers due to market fragmentation and price sensitivity.

e OEM-authorized centers maintain competitive advantage through brand trust,
technology, and warranty services but face pressure to innovate digitally.

e Emerging digital/mobile services infroduce new competitive dynamics but have
limited market share in 2019.

e Regulatory and economic challenges create barriers and risks, intensifying rivalry
and price competition.

5. Strategic Recommendations

e OEM Centers: Invest in digital transformation, technician training, and customer
experience to defend premium market share.

e Independent Garages: Pursue formalization, quality certification, and digital
adoption to improve competitiveness and customer frust.

e Parts Suppliers: Strengthen supply chain tfransparency, combat counterfeit parts,
and expand e-commerce channels.

e New Entrants/Digital Providers: Focus on innovation, convenience, and niche
services to capture emerging market segments.



The car maintenance services and products market in Egypt in 2019 was notably high
and fragmented, involving various types of competitors including direct, indirect, and
substitute competitors.

Degree of Competition

e The car maintenance aftermarket in EQypt was characterized by a fragmented
competitive structure with no single player dominating the market share. There
was infense rivalry among many players operating nationwide, offering
competitive pricing and a wide portfolio of spare parts and services

e Competition was driven by a mix of authorized OEM service centers and
mulfi-brand workshops. OEM service centers benefit from exclusive distributorships
and warranties (up to 5 years) on new vehicles, attracting customers during the
warranty period. After warranty expiration, customers often switch to organized
or unorganized multi-brand workshops, which compete on service quality, spare
parts sourcing, operational models, and booking convenience.

e Leading automotive groups such as Ghabbour Auto Group, Al-Mansour
Automotive, and Ezz-Elarab Automotive Group were key players providing car
care services. Additionally, emerging players, particularly Chinese companies like
Car Viseta and MAYDAY Assistance Services, were entering the market,
intensifying competition.

Competitor Types

Direct Competitors

e Authorized OEM Service Centers: These centers are directly affiliated with car
manufacturers and provide original parts and specialized services. They compete
on quality, warranty services, and brand-specific expertise.

e Multi-brand Workshops: Both organized and unorganized workshops that offer
maintenance and repair services for various car brands. They compete mainly on
price, convenience, and service variety.



Indirect Competitors

e Independent Garages and Mobile Mechanics: These provide more affordable
and accessible maintenance options, especially in urban and semi-urban areas.
They indirectly compete by offering alternative service models and often faster
turnaround times.

e Used Vehicle Market: While not a direct maintenance service, the used car
market affects demand for maintenance services by influencing vehicle
ownership patterns and replacement cycles.

Substitute Competitors

e Quick Service Centers: These centers focus on routine maintenance such as oil
changes, battery checks, and tire inspections. They serve as substitutes for
full-service maintenance centers for basic upkeep needs.

e Informal Street-side Mechanics: Although less formal, these providers offer
substitute services at lower prices, appealing to cost-sensitive customers and
impacting the formal maintenance market.

Market Context in 2019

e The automotive aftermarket was growing, supported by rising vehicle ownership
and consumer awareness of maintenance importance. Cairo, in particular, had
a high concentration of service providers, leading to competitive pricing and
faster service delivery.

e OEMs and local assemblers were expanding their presence, with companies like
Mercedes-Benz and Kia investing in local assembly and service infrastructure,
which also influenced the competitive landscape.

e The presence of advanced diagnostic tools and digital service booking in some
centers was differentiating players and intensifying competition based on service
quality and convenience.

In summary, the car maintenance services and products market in Egypt in 2019
featured a high degree of competition with a mix of direct competitors (OEM and
multi-brand workshops), indirect competitors (independent garages, used car market),
and substitutes (quick service centers, informal mechanics). The market was
fragmented with many players competing on price, service quality, convenience, and
brand affiliation



car maintenance products and services in Egypt in 2019 can be benchmarked by
analyzing key players, service quality, technology adoption, pricing, and customer
service standards.

Competition Benchmark in Car Maintenance Products and
Services (Egypt 2019)

Key Competitors and Service Providers

e Authorized Dealership Centers: These centers provide high-quality services using
original parts and have expertise in the latest brand-specific technologies. They
are benchmarked for their use of certified components, warranty offerings, and
adherence to manufacturer standards.

e Specialized Maintenance Centers: These focus on particular car brands or types,
offering deep expertise and tailored services, often for older or rare models.

e Quick Service Centers: Provide fast, routine maintenance (oil changes, battery
checks, tire inspections). They are benchmarked on speed, convenience, and
affordability.

e Leading Centers like Nacita AutoCare: Recognized for combining advanced
diagnostic technology, comprehensive service offerings, and professional,
well-trained technicians. Nacita AutoCare exemplifies high benchmarks in service
quality, use of original parts, fransparent pricing, and customer care.

Benchmark Criteria

e Technology and Equipment: Top centers use advanced diagnostic systems,
electronic wheel alignment and balancing tools, and specialized software for
modern car systems. This level of technology sets a benchmark for accuracy and
quality in repairs and maintenance.

e Service Range: Comprehensive services including routine maintenance,
mechanical and electrical repairs, air conditioning servicing, bodywork, and
accessory installation are benchmarks of full-service centers.

e Staff Expertise: Continuous training and certification of technicians are key
benchmarks, ensuring up-to-date skills and knowledge of evolving automotive
technologies.



e Quality Assurance: Use of original and certified parts, strict adherence to service

standards, warranties on services, and timely delivery are critical benchmarks for
quality and reliability.

Customer Service: Personalized service, clear communication, detailed vehicle
condition reports, and post-service follow-up distinguish leading centers and set
customer satisfaction benchmarks.

Pricing: Competitive yet transparent pricing with diverse maintenance packages
and regular promotions is a benchmark for balancing quality with affordability.

Market Positioning and Competitive Intensity

The market in 2019 was highly competitive with multiple service providers ranging
from OEM-affiliated centers to independent workshops.

Leading centers like Nacita AutoCare set high standards that others strive to
meet, especially in urban areas such as Cairo.

Competition was not only on price but also heavily on service quality,
technological capability, and customer experience.

In summary, the competitive benchmark for car maintenance products and services in

Egypt in 2019 was defined by a mix of authorized dealerships, specialized centers, and

quick service providers, with leaders like Nacita AutoCare setting high standards in

technology use, service comprehensiveness, staff expertise, quality assurance,

customer service, and pricing transparency
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