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Ko ténei t0 matau marae

This is our marae

Ko wai a Kearoa

Who is Kearoa

Ko Kearoa te ingoa o t6 matau marae. | tae mai a Kearoa ki Aotearoa i runga i te waka o Te
Arawa. Ko tona hoa rangatira ko Ngatoroirangi.

Kearoa is the name of our marae. Kearoa arrived to Aotearoa on the Te Arawa waka. Her
partner is Ngatoroirangi.

Ko hea a Kearoa

Where is Kearoa
Ko Horohoro kai te tonga o Rotorua. Kai te rori o Apirana e ti ana

Located at Horohoro to the south of Rotorua. Situated on Apirana Road.

&

Horohoro Sch \Q
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ToOna tunga ture - Legal status
He manatopu papori
An incorporated society

He rauemi tautoko

Supporting resources

\halaome o e Bene, 8
il e of NgEi Hia M T 4
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Ko énei nga whanau, nga tangata o t0 matau
marae

These are the families and people of our marae

Whakapapa iho matau i a Kearoa, i a Tuara. Raua tahi i tae mai i runga i te waka o Te
Arawa. Ka hono a Kearoa raua ko Tuara i a Rangiwahitd raua ko Te Uira. Ko Ngati Kearoa
(Kea) Ngati Tuara te ingoa o td6 matau hapa.

We descend from Kearoa and Tuara. They both arrived on the Te Arawa waka. These two
lines join with Rangiwahitd and Te Uira. Our hapi is Ngati Kearoa (Kea) Ngati Tuara.

Kearoa Marae Development Plan :: Updated: August, 2022
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Te Whakapapa o Kearoa, o Tuara

Tuara
1
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Ko énei nga korero mo t6 matau hapu me to
matau marae

This is our hapi and marae story
Kearoa Whare Tupuna

| nohoia te whenua nei e Haukapuanui. He uri na Kearoa raua ko Ngatoroirangi. Na wai ra
ka whanau mai a Rangiwahitd. Ka moe i a Te Uira. He uri na Tuara. Ko ngad whanau o
Kearoa Marae he uri nda Rangiwahitd, na Te Uira, otira na Kearoa, na Ngatoroirangi, na
Tuara.

| hangaia a Kearoa i te tau 1888 i te putake tonu o te maunga o Horohoro. | te tau 1920 i
hunuku te nuinga o Ngati Kearoa Ngati Tuara ki Tarewa Pounamu, he whenua and no ratau,
kimi mahi ai, noho ai hoki. | haria te whare ki Tarewa Pounamu ka whakattria ki te taha o te
whare tupuna Taharangi. He whare and no te hapu nei.

Na wai ra ka whakahokia te whare tupuna ki Horohoro ki te wahi e ti nei ia i t€nei wa tonu.
Kai reira kai te taha o t0 matau awa ko Pokaitd, kai te marumaru o t6 matau maunga ko
Horohoro.

Hakapuanui was believed to be the first of Ngati Kearoa to live at Horohoro. A descendent of
Kearoa and Ngatoroirangi. In time came Rangiwahitd. He married Te Uira. A descendent of
Tuara. The families of Kearoa Marae are descendents of Rangiwahitd, of Te Uira, of Kearoa
and Ngatororirangi, of Tuara.

Kearoa was built in 1888 at the base of Horohoro mountain. In 1920 the majority of Ngati
Kearoa Ngati Tuara moved to Tarewa Pounamu, also their tribal lands, to find work and
establish homes. The house was also taken to Tarewa Pounamu and erected next to the
ancestral house Taharangi. Also, an ancestral house of this sub-tribe.

In time the ancestral house was returned to Horohoro to its current location. To be with the
river Pokaitd in the shadows of our mountain Horohoro.

Kearoa Marae

Ko Kearoa te whare tupuna

Ko Te Oha a Te Uira te whare kai

Ko Ngatoroirangi te pou haki

Ko Te Uira te whare manaaki

Ko Ngati Kearoa Ngati Tuara te hapu
Ko Te Arawa te iwi
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Ko Te Arawa te waka

Kearoa is the ancestral house

Te Oha a Te Uira is the eating house
Ngatoroirangi is the flag pole

Te Uira is the house of support

Ngati Kearoa Ngati Tuara is the hapd
Te Arawa is the tribe

Te Arawa is the canoe

Te Komiti
The Marae committee

Ka hui te kdomiti o te marae hai nga Ratapu whakamutunga o ia marama. Hai te 1:30 karaka i
te ahiahi.

The committee meet on the last Sunday of every month at 1:30pm

Taranga - Position Ko wai - Who

Kaitiaki Matua Rapu Pou

Chairman

Kaitiaki Korero Trish Young

Secretary

Kaitiaki Patea Kataraina George

Treasurer

Kaumatua Tawhiri Morehu/Hariata Paekau

Elders

Kaitiaki Hemi Waerea

Trustees Raiha Pou
Waitangi Clarke
Tracy Narbey

NG te 1 o Apireira, 2022
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Nga mahi i te Marae

This is how our Marae is used

Ngati Kearoa Ngati Tuaratanga

Current cultural capability

Whakapapa

Tikanga me te kawa

Karanga

Whaikorero

Ngati Kearoa Ngati Tuaratanga

Nga hui

Events

Tangihanga

Hura kohatu

Hui whenua

Hui marae

Hui hapd/iwi

Huritau

Noho marae (ropa takaro, kura, haka, tari)
Noho whanau

Noho hapu

Nga Wananga

Forums

Whakapapa
Tikanga and Kawa
Karanga
Whaikorero

Take hapi

Nga mahi ka taea

Facilities
e Ipurangi
e Hui a-ipurangi

O matau wawata

This is our vision

Kearoa Marae Development Plan
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He aha 0 matau hiahia mo td0 matau marae?

What do we want for our marae?

‘He Kaitiaki matau te hapt o naianei mo nga uri hapi o apopo - We are the Guardians of our
hapi today for our tribes descendents tomorrow’

Our wawata or hiahia are based on our Ngati Kearoa Ngati Tuara tikanga and kawa.
Therefore as guardians all that we want for our marae are future focussed to ensure we
leave a robust and active marae for generations to come

We have listed our wawata, our hiahia below in a table. These are our current (April, 2022)
wawata for our marae. They will constantly be reviewed and may change based on the hapi
and marae committee needs are re-prioritised.

Ko te ao o-nehe hai tiapapa mo te ao 0-apopo?

How will we take our past to the future?

All that we have now as Kaitiaki has been left to us by the Kaitiaki o muri. Our hapi knows
our whakapapa, our korero, our whenua, our tangata. Through previous projects and the
kaha of our koeke and kaumatua we have been able to retain our Ngati Kearoa Ngati
Tuaratanga to pass on to future generations. We use all of this as a building block for our uri
whakaheke. This will be passed on through actively taking part in hui, wananga, tangi,
huritau, korero by individuals, whanau and the hapi as a whole.

Kia hoki mai te tangata ki tona marae

How will we draw dispersed whanau and hapt members back to the marae?

Ma te korero ka mohio. Ma te mohio ka marama. Ma te marama ka matau. Ma te matau ka
ora a Ngati Kearoa Ngati Tuara mo ake tonu atu.

Our communications plan describes our channels for disseminating information to our hapa.
We have a number of social media mediums we use to keep the hapi informed.

e Kearoa Marae Website - www.kearoamarae.org

e Kearoa Marae Facebook Group

e Te Rinanga o Ngati Kea Ngati Tuara Quarterly Emails

When and where possible we:

Inform the hapd in advance

Panui all hui via social media
Provide live’s of hui and events
Provide video conferencing options
Provide low cost hui/wananga

Kearoa Marae Development Plan :: Updated: August, 2022
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e Support for hapi members from other areas of Aotearoa to attend.

Ko wai hai kauae mo apopo

How will we ensure succession?

Our hapi meet regularly to ensure we korero about all aspects of the marae. The marae
committee members, pae karanga, pae korero, kaumatua/koeke and our hapi can support
all of these ropd.

Our karanga and whaikorero wananga are paving the way for the next pae to stand. This is
how our current pae was taught. This is how we will prepare for our future..

Our marae committee holds open hapi meetings to enable other hapi members to bring
any kaupapa or take to the committee's attention. Whanau are encouraged to attend and
contribute to all Marae committee meetings..

Our succession plan is embedded in this marae development plan ensuring we provide
ample opportunities for hapd members to attend and engage in karanga, whaikorero,
tikanga, kawa, waiata, haka, whenua and marae hui. Ma te korero ka maohio.

Ngati Kearoa Ngati Tuaratanga

Cultural

Succession planning
Karanga

Whaikorero

Waiata

Whakapapa

Korero whenua

Korero tpuna

Korero tikanga me te kawa
Raranga

Nga rawa

Facilities

Fibre Broadband Internet
Sound system

Gazebo

Civil Defence

Kearoa Marae Development Plan :: Updated: August, 2022
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Te Hauora

Health and wellbeing
Taha wairua
Taha hinengaro
Taha tinana
Taha whanau
Taha hat

Nga Rangatahi

Youth
e \Wananga
e Takaro

Te Tiaki Taonga

Treasures preservation

Whare tipuna - Kearoa
Whare kai - Te Oha a Te Uira
Whare whakaruruhau - Te Uira
Taimona - Horohoro School
Pou Haki - Ngatoroirangi

Pou - Rangiwanhita

Whare Karakia - Hato Meri
Urupa - Hato Meri

Urupa - Kakariki Potere

Kearoa Marae Development Plan :: Updated: August, 2022
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1. Ngati Kearoa Ngati
Tuaratanga
Cultural

| naianei

Pae Tata - 2022/2025

Pae Tawhiti 2026 and beyond

1.0 - Whakapapa wananga

e 1 wananga per year

e 2022 -2 weekend
wananga per year

e 2022 - Regular monthly
online wananga

e Review/Ongoing
wananga

2.0 - Tikanga and kawa
wananga

e 1 wananga per year

e 2022 -2 weekend
wananga per year

e 2022 - Regular monthly
online wananga

e Review/Ongoing
wananga

3.0 - Te Reo Maori wananga

e 2 wananga per year

e 2022 - Weekly wananga
e 2022 - Regular monthly
online wananga

e Review/Ongoing
wananga

4.0 - Karanga wananga

e 2 wananga per year

e 2022 - 3 weekend
wananga per year

e 2022 - Regular monthly
online wananga

e Review/Ongoing
wananga

Kearoa Marae Development Plan :: Updated: August, 2022
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5.0 - Whaikorero wananga

2 wananga per year

2022 - 3 weekend

Review/Ongoing

wananga per year wananga
2022 - Regular monthly
online wananga
6.0 - Waiata wananga 2 wananga per year 2022 - 3 weekend Review/Ongoing
wananga per year wananga

2022 - Regular monthly
online wananga

7.0 - Raranga wananga 10 per year 2022 - 10 weekend Review/Ongoing
wananga per year wananga

7.0 - Matariki wananga 1 weekend wananga per 2022 - 1 weekend Review/Ongoing
year wananga per year wananga

20 22 - Regular monthly
online wananga

8.0 - Kapa Haka wananga

Bi-annual wananga

20 22 - Regular kapa

Review/Ongoing

haka wananga x 4 wananga

9.0 - Hopu Korero Nil 20 22 - Ongoing Review/Ongoing
recording of marae korero wananga

10.0 - Succession Plan NIl 2022 Draft succession 2026 Review succession

plan

plan

Kearoa Marae Development Plan :: Updated: August, 2022
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2. Nga Rawa

Facilities

| naianei

Pae Tata - 2022/2025

Pae Tawhiti - 2026 and beyond

1.0 - Build a Whare
Whakaruruhau

No whare whakaruruhaui
to house pae for outside
pohiri.

No whare manaaki to
house bedding etc

e 2023 - Build a whare
whakaruruhau between
Kearoa and Te Uira

o 2026 -

2.0 - Civil Defence Outpost
Readiness

Draft Planning stages

e See Kearoa Marae Civil
Defence Emergency
Management Plan

e See Civild Defence
Resources Needs List -
Kearoa Marae

e 2026 - Official Civil
Defence Outpost

e Obtain CD essential
needs

3.0 - Power Storage Banks

No power storage banks

e 2022 - Purchase and
install power storage
banks to store power
generated from Micro
Hydro System

e 2026 - Replace micro
hydro system and power
banks

4.0 - Independent Fast Fibre
Broadband capability

Utilising local kura
internet via antennae

e 2022 - Completed Marae
Connectivity project with
independent dedicated
fibre broadband

e 2026 - Review and renew
current infrastructure

5.0 - Cell Tower

Little or no cell phone
reception

e 2023 - Erect cell tower in
high location to service
whole area of Horohoro

Kearoa Marae Development Plan :: Updated: August, 2022
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6.0 - VHF Radio

e Little or no vhf radio
signal

e 2022 - VHF Radio
purchased for marae

e 2026 - Review and renew

7.0 - Tar Seal Marae Driveway
and Parking area

e Gravel road

e 2022 - Tar seal road

e 2026 - Review and renew

8.0 - Reinforce river bank
behind whare kai

e Slowly falling away

e 2023 - Relocation plan to
be developed.

e Date TBC - Relocate
Kearoa Marae

9.0 - NIWA wastewater

e Planned new septic tank

e Plan approved by Marae

e New septic tank and grey

treatment plant project and grey water disposal committee. water disposal systems
systems from marae completed.
buildings

| naianei Pae Tata Pae Tawhiti
3. Hauora
Wellbeing

1.0 - Te Hapu e Kua marara - Dispersed e 2022/23 - Hapi able to e 2025 - Manawa tit1

due to Covid regather, re energise and
move forward.
2.0 - Koeke e Affected by Covid. Wary e 2022/23 - Koeke able to e 2025 - Manawa fitt

and cautious

regather, re energise and
move forward

3.0 - Rangatahi

e \ery frew rangatahi
engaging

e 2023 - Te Pae Rangatahi
established and pakari

e 2025 - Manawa fit1

4.0 - Hakinakina

e Some sports teams exist

e 2023 - Hapi

e 2025 - Manawa tit1

Kearoa Marae Development Plan :: Updated: August, 2022

16




&,

NGATI KEA NGATI TUARA

representation in all

hakinakina
5.0 - Mara Kai/Kai Ora e None 2023 - Identify space and e 2025 - Manawa fitt
begin planning for
2023/24
I naianei Pae Tata Pae Tawhiti
4. Rangatanhi
Youth
1.0 - Wairua e Kai te wananga tonutia Kua kitea nga huarahi me e Kia pakari te wairua o nga

nga awhina e watea ana
hai whirinakitanga.

Kai te pakari haere te
wairua

rangatahi/tamariki/mokop
una

2.0 - Hinengaro

e Kai te wananga tonutia

Kua kitea nga huarahi me
nga awhina e watea ana
hai whirinakitanga.

Kai te pakari haere te
hinengaro

Kia pakari te hinengaro o
nga
rangatahi/tamariki/mokop
una

3.0 - Tinana

e Kai te wananga tonutia

Kua kitea nga huarahi me
nga awhina e watea ana
hai whirinakitanga.

Kai te pakari haere te
tinana

Kia pakari te tinana o nga
rangatahi/tamariki/mokop
una

Kearoa Marae Development Plan :: Updated: August, 2022
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4.0 - Whanau e Kai te wananga tonutia e Kua kitea nga huarahi me e Kia pakari te whanau o
nga awhina e watea ana nga
hai whirinakitanga. rangatahi/tamariki/mokop
e Kai te pakari haere te una
whanau
5.0 - Kura e He ruarua nga tamariki o e Kia hoki nga tamariki o te e Kia puta te ihu o te waka

te hapl e haere ana ki te
kohanga me te kura ki

hapt ki Horohoro
kohanga, kura ai

ki tana e pirangitia ana

5. Nga Taonga

Treasures Preservation

Horohoro e Kia pakari te rangatahi i
e Kai te taone te nuinga e roto i wana mahi kura
noho ana. ahakoa kai hea
e Kia watea te ara ako ki
nga tamariki ahakoa nga
taiapa kai mua i a ratau
| naianei Pae Tata Pae Tawhiti

1.0 - Carvings e Restored 2021-22 e 2022 - Maintenance e 2026 - Review
2.0 - Pou Haki e Old and worn e 2023 - Restore carvings e 2026 - Review
3.0 - Urupa e St Mary’s - actively taken e 2023 - Restore 2x urupa e 2026 - Review

care of by hapi whanau
e Kakariki Potere - needs
fencing redone
e Kearoa road corner -
upgrade

Kearoa Marae Development Plan :: Updated: August, 2022
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4.0 - Whare Karakia e \Weather word building 2022-3 - Scope and e 2026 - Review
e Paint fading complete
e Weather boards rotten o Building fixes
(weather
boards/rotting)
o Repainting of
whare karakia
5.0 - Taimona e Maintenance needed 2023 - Relocate to e 2026 - Review

Horohoro School

Kearoa Marae
2023 - Restore as whare
taonga

6.0 - Te Turi o Hinengawari

Kearoa Marae Development Plan :: Updated: August, 2022
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