A East Atlanta
Business Association

DIVERSITY AND INCLUSION CHAIR ROLES:

The DIVERSITY AND INCLUSION chair is a volunteer position that focuses on engaging
all business owners and property owners to be involved in the East Atlanta Business
Association. The DIVERSITY AND INCLUSION chair is an advocate for the
organization and can solicit committee members from the general body.

The DIVERSITY AND INCLUSION chair works closely with the Main Street Coordinator
and executive committee throughout the year.

The DIVERSITY AND INCLUSION chair reports directly to the executive committee. All
plans with specific tasks and support needed are to be reviewed at the monthly board
meetings prior to execution.

Diversity and Inclusion Training for Board of Directors
e Research diversity and inclusion training for the board of directors.
e Present options with investment price.

Diversity and Inclusion Practices
e From training, lead the creation of diversity and inclusion practices for the
organization.

DIVERSITY AND INCLUSION CHAIR GOALS:

e Establish a Committee

e Research diversity and inclusion training for the board of directors and
committees.

e Develop and/or distribute information and materials to EABA members to
promote diversity in the workplace.

e Publicize to EABA members examples of successful diversity efforts being
undertaken by other workplaces.
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e Identify minorities and other individuals with diverse backgrounds in the local
area who might be interested in joining EABA.

e Work with EABA’'s Main Street Coordinator to put together an annual diversity
program for the membership.

e Be available for presentations if and when appropriate, or help to identify both
diversity programs/speakers for meetings or EABA programs.

e Network with other diversity directors from other orgs to identify best practices
and to stay abreast of any developments in the area of diversity.

e Coordinate efforts in developing diversity initiatives that can serve as models for
other orgs.

e Participate in the development and implementation of short term and long term
strategic planning for EABA.
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