Valley Crest School Community Council Agenda

February 7, 2024

Welcome

Attendance: Michelle, April, Mary, Naomi, Jenny, Emily, Brenda, Dee

Approve minutes from last meeting — reviewed and approved at the end of last

meeting

Fundraisers update

IHOP tonight, just had Dominoes a few weeks ago plus they sponsored a
surprise pizza party

Will be considering a popcorn sale for next fall

Will continue to do monthly fundraisers to make up for poor fall event —
they seem to be well received and helpful

March will be Menchies

e District reconfiguration update

O
O

Meetings continue and the recordings are available
Timeline and impacts are still under review for changes

e Budget

O

O
O

Will be many budget changes next year now that COVID funding is no
longer available

On track to meet budget for this year

March meeting is important to review the Land Trust

e Security improvements or concern

O
O

Could now be ~10 years until big improvement occur

Should still upgrade existing cameras and add some new devices for next
year

Steve Hogan can be contacted by parents for any concerns regarding
this fimeline



e Council membership — no discussion necessary

e Ofher business items
o District Community Council
» Dee missed aftendance at January meeting
= Next meeting is March 14 at Olympus Jr High School
o Parking lot is still problematic, especially on rainy days
= Will provide informational flyers online and @SEP’s
= Looking at other support options for next year
o Aftendance and tardiness messaging under review
= Considering an incentive option to improve attendance
= Consider “competitions” with other schools2
e Avoid shame and targeting of students

e Parent concerns

Next meeting:
March 6, 2024



