Wolf-Tones Boosters Meeting Minutes

Tuesday, February 10th, 2026 7pm - SRVHS/Google Meetings

Welcome and introductions (roll call for minutes)

Hina Ansari, Tony Adragna, Brant Nishida, Heather Gross, Jennifer Fong, Stacie
Yaeger, Erika Burleson, Jaime Batiz, Catarina Kidd, Su Sekula, Natalie (student
rep), Max Gardiner (student rep)

Call to order 7:02 pm

Approval of Prior Meeting Minutes -_Prior meeting minutes (January); motion for approval
(Jennifer), seconded (Hina). Meeting minutes passed.

Student Leadership Update: Natalie and Max

No student update for February

Treasurer’s Update: Su

Ski Swap and auction financials will be on January financials rather than
December.

January financials: not many expenses came in

Request to purchase new marching cymbal sets. Tony to get a quote and will
propose it at the meeting next month for a vote. Hina to add this to the agenda
for March.

Still have one outstanding silent auction item that needs to be picked up and paid
for. Hina following up on this.

Brant and Jennifer will email Su on the need for a copy of the WT’s tax exempt
status (may be in the google drive). Hina and Jennifer will track this down
Uniforms will request 50% down (~$25k) in advance with the rest due upon
delivery from the uniform account.

Hina — would like to propose a way to communicate to parents on the website
what the process is for receiving reimbursements from Wolf-Tones. There may
already be a process but people are generally not aware and aren’t using it.

Director’s Report: Brant

Expecting invoice for Marching Band uniforms tomorrow. Jennifer and Brant met
with the uniform designer. Ready to begin fundraising campaign soon.

Welcome to the Worf Pack on Monday, February 23, mostly student-driven but
Hina should soon receive an email about booster organization table at the event.


https://docs.google.com/document/d/1UP6pn2OiD75JdJD0akg70tnZo5abUF-CMkSNQYqdTIM/edit?usp=sharing

Brant will confirm that there is a booster option and plan to have all leadership
students attend to support.

e Area Band festival on Monday, March 2, Symphonic Band and Wind Ensemble.
Do we want to have a Wolf-Tones table at the event to talk with Middle School
parents at the event. Hand out flyers with information on the program and maybe
sell merchandise (sticker, magnets, t-shirts). Brant will check on whether we can
sell merchandise at the event.

e Tony will talk with Hazy BBQ about whether we can do a fundraiser on the same
day as March 2 or Wednesday, April 22 (String Festival). Need to get the word
out early.

e Need to move the next Wolf-Tones meeting to the first week of the March (even
without financials) due to conflicts with musical practices. Hina will email out the
mattress sale proceeds when they are available.

Old Business:

15 mattresses total were sold (down from 19 last year)

Nick the Greek — 15% only ($52 total)

Family pass for concert tickets; Hina suggested coming up with a better process
for next year as there was a lot of confusion between music family passes and
ASB for students. Tony suggested we print passes for family pass members to
make it easier, for next year.

e For Aloha Concert, Hina and Brant to determine how to communicate via emails
who has family pass access prior to the Aloha Concert.

e Area Band Festival: Wolf-Tones table at the event. Selling roses or flowers would
be a good option for the festivals as there will be more students to purchase
them. We could try this for this year and see how it goes.

e String Festival: Brant will let us know if Wolf-Tones can do something for this
since it is split with Monte Vista. Consider selling snacks for audience members.
Ideally snacks that are donated so WT can keep all of the profits.

New Business:

e Ski Swap date for 2026; can we lock in the date soon? Brant needs until April to
have the calendar meeting to get the date set for the Ski Swap.

e Do we want to change the mattress sale from February? Need to advertise sale
further in advance — at least a month in advance and not wait for the vendor to
send information. Next year WT should spend more time redoing the flyers and
sending out information more broadly and earlier.

Meeting adjourned at 8:19 pm



Next meeting: March ??, 2026 at 7 pm



