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CHECKLIST THAM QUAN VA PANH GIA VHDN

Muc dich st dung: danh gia tiéu chuin VHDN )
Phuong phap: Khao sat truc tiép DN va phong van ban lanh dao.

Kién tric doanh nghiép: (thim quan va danh gia truc tiép).

Mit tién lam viéc cua doanh nghiép dugc trang tri?

Phong lam viéc ctia bao vé co sach s& ngin nip khong?

C6 quy dinh vé tiép khach khong?

Noi giir xe ngin nip va gon gang khong?

Quy dinh giit xe c6 lam cho khach hang yén tim vé xe c6 khong?
Cong ty c6 phong tiép khach riéng hay khong?

Phong tiép khach c6 trang tri cac hién vat thé hién truyén thdng cta cong ty hay khong?
Phong tiép khach duoc trang tri?

Khoang cach 14i di giira cac ban lam viéc.

Khoang cach 16i di chung?

® 6 6 6 06 06 0 06 0 0 —

San pham: (phong van lanh dao DN)

San pham cong ty c6 dat giai thuong nao vé chat luong?

Muc chét luong 6n dinh duge khach hang danh gia nhu thé nao?
Cong ty c6 ap dung cac gia tri gia tang nao vadi khach hang khong?

o 0o 0 IV

Noi 1am viéc, may méc cong nghé: (xem tryc tiép noi lam viéc va phong van lanh dao DN).
Noi dé may moc co sach s& ngian nap khong?

May moc cong nghé sir dung duwoc may nam?

Miic so sanh véi cong nghé mai nhat?

o 0o 0 W

Cic nghi 1&: (phong vén lanh dao DN theo checklist cac nghi 18).
Cong ty da thuc hién cac loai nghi 18 nao?

Muc dich ciia cac nghi 1€ 1a gi?

Cong ty t6 chic nhu thé nao?

Vai tro ctia cac nghi 1& véi DN?

e 0o 0 0

Giai thoai :

Cong ty c6 tuyén truyén giao thoai nao cho nhan vién khong?
Viéc tuyén truyén nham muc dich gi?

Chting c6 dugc thyc hién thuong xuyén, dinh ky khong?

e 0o 0 W

Biéu twong:

Cong ty c6 biéu twong logo khong?

Y nghia cta ching 1a gi?

Méi quan hé ciia chung so véi tim nhin, st mang ctia DN:
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7. Slogan:
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0.

Cong ty co6 xay dung slogan khong?
Y nghia cua chung 1a gi?
Moi quan h¢ cua ching so véi tdm nhin, st mang cua DN:

Phong cach giao tiép:
Cong ty c6 quy dinh phong cach giao tiép khong?
Cong ty c6 to chirc hiian luyén cho nhan vién vé phong cach giao tiép khong?

Sir mang, tam nhin va triét Iy kinh doanh:

St mang tim nhin cta cong ty 1a gi?

Triét Iy kinh doanh twong tGng 1a gi?

Cong ty c6 1ap thanh van ban thé hién chung khong?
Cong ty c6 tuyén truyén cho nhan vién dinh ky khong?

Tri thirc doanh nghiép

Cong ty co ti sach va cac loai hinh tri thirc khac phuc vu cho nhan vién khong?
Cong ty c6 chuong trinh quan 1y va thyuc hién tri thic khong?

Cong ty c6 chinh sach nao dé xay dung tinh cach chia s& trong nhan vién khong?
Cong ty c6 chuong trinh dinh huéng nghé nghiép cho nhan vién khong?

. Hé thong van ban ngi bg:

Cong ty c¢6 hé théng van ban ndi bo khong?
Cong ty da 4p dung theo tiéu chudn ndo, thoi gian ap dung?
Cong ty danh gid muc do hiéu qua viéc thuc té cua hé thong van ban ndi bo hién hanh?

. Phong cach lanh dao:

Lanh dao cong ty quan ly theo phong cach nao?
Trinh d0 hoc van cua ban lanh dao cong ty?

. Sw phan chia quyén lrc:

Cong ty c6 phan chia quyén luc cho nhan vién khong?
Vige phén chia ¢ ghi thanh cac quy dinh hay khong?
Murc phan chia c6 chi tiét theo phu luc phan chia quyén luc hay khong?

. Tinh cach cta doanh nghiép:

Cong ty mong mudn nhan vién c6 nhitng tinh cach nao cho DN?

Nhimng mong mudn d6 duoc thong bao ti nhan vién qua phuong thirc nio? Qua cudc hop hay
van ban chinh thirc?

Y nghia ctia cac tinh cach d6 1a gi? (so sanh voi tAm nhin va st mang cta doanh nghiép).

Thiét ké ban cau hoéi riéng cho nhan vién vé loai tinh cach nay.

Chuén muc dao dic:

Cong ty c6 quy dinh vé cac chuan muc dao dtrc khong?
Néu c6 thi duoc quy dinh trong vin ban nao?

Céac chuin muc dao dirc do 1a gi?
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