IVORY COAST COMMUNITY MEETUP
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1. Fondamentale information

We organize a community meetup Coéte d'lvoire:

- to in order to resolve certain conflicts of Leadership,

-try to activate certain inactive Reps,

- exposing the difficulties of each plan activities to come together and to advance the
community

-Have more impact in the next six months.

-It is also an opportunity to meet some key contributors around a working session to
supervise the volunteering process to Mozilla.

SCHREDULE

10:00 — 10:30

10:30 - 11:00 [Plenary session and agenda




|11 :00 - 13:00

subject 1: REMO overview + structure

Subject 2: About problems in the community
Subject 3: Community goals on six next month

14:00 - 16:30 [Brainstorming (skills assessment and constitution of work teams)

16:30 - 17:30 |Update on what happened in Mozilla over the last three months (connected
devices, campus campaign, leadership summit)

17:30 - 18:30 |Pause/ Rest

18:30 - 19:30

19:30 - 23:30 [Mini Hackathon documentation (or doc localization) sprint (MDN)
(Traduction 5000 strings) supervisation by Brice TOUKPO

DAY 2
09:00 - 11:30 [Connected devices- Firefox OS

Quick intro: Mozilla policy about Firefox OS and présentation of connected

devices (speaker AKA BROU YANNICK)

SESSION 1

11:30 - 12:30

Session Firefox/ Firefox add-ons

(AKA BROU YANNICK and Brice TOUPKO)

Subject 1: Installation of Firefox/ Presentation of Firefox

Subject 2: Presentation of Add-on plateform / Download and install

12:30 - 13:30

LUNCH

INTRODUCTION : ADD-ON DEVELOPMENT




13:30 - 17:00

IAcademic content (BRICE TOUKPO AND AKA BROU YANNICK)

Install tools

Learning stages of Add-on development

Brainstorming: Add-on development (Design thinking)

Idea 1:Advocacy on data privacy on the web

Idea 2: Awareness among the population on diabetes and skin cancer

Idea 3: Identify Ivory coast contributors and future contributors for the follow

17:00 - 19:00

Pause / Rest

19:00 - 20:00

Diner

20:00 - 23:00

Mock case

Mini Hackathon Add-on development

SESSION 2

11:30 - 12:00

12:00-13:00

Session SUMO

l/Academic content:

Introduction SUMO / How become SUMO contributor?

Many ways to contribute on SUMO

Content: Mock case

First contribution on SUMO

Reply to help / assist users on social networks

13:00 - 14:30

Session L10n

l/Academic content

Presentation to L10n




Begin on L10n

Many tools to start well contribution

Mock case
14:30 - 16:00
Translation on SUMO / Translate in my language (Firefox to Nouchi jargon

ivoiran)

Logistic

Hotel

ENKA FLATHOTEL, ABIDJAN COCODY 8eme Tranche Cel: 225 40 42 42 41
Meeting location

ENKA FLATHOTEL
Workshop room (25 peoples)
23 to 24 April 2016

Food

e Food Saturday
Location: Restaurant du ENKA FLATHOTEL

Breakfast
Réservation pour: 10:00 am

KOUADIO MANUELA
ASTRIDE ASTAIN

AKA BROU YANNICK
BRICE TOUKPO
DIOMANDE ABBACKAR
ELEONORE KOFFI

KOLO DANIELLE KAMARA



Lunch

OCHOU SANDRINE
GUILENE ASSAMOI
STAN MARC OULOBLY
BASSA JOSEPH
SAINT SYR

NOEL ETCHE

HOBA STEPHANE
AMANDINE BOMOUA
NOURYA MARIAM
MADELEINE N'DRI
AMICHIA MURIELLE
BINGUIE ARTHUR
OBIN GUIAKO

Bledou Kouassi Joel
Diane N’doman
KOUAME BERNARD
BRISSI ZIAGNON
PHILIPPE KOUADIO
BRIAN KAN TANOH HUI

BACELY YOROBI (Online)

Réservation pour: 1:00 pm

KOUADIO MANUELA

ASTRIDE ASTAIN

AKA BROU YANNICK
BRICE TOUKPO
DIOMANDE ABBACKAR
ELEONORE KOFFI
KOLO DANIELLE KAMARA
OCHOU SANDRINE
GUILENE ASSAMOI
STAN MARC OULOBLY
BASSA JOSEPH

SAINT SYR

NOEL ETCHE



HOBA STEPHANE
AMANDINE BOMOUA
NOURYA MARIAM
MADELEINE N'DRI
AMICHIA MURIELLE
BINGUIE ARTHUR
OBIN GUIAKO

Bledou Kouassi Joel
Diane N’doman
KOUAME BERNARD
BRISSI ZIAGNON
PHILIPPE KOUADIO
BRIAN KAN TANOH HUI

BACELY YOROBI (Online)

Dinner

Réservation pour: 07:30 pm

KOUADIO MANUELA
ASTRIDE ASTAIN
AKA BROU YANNICK
BRICE TOUKPO
DIOMANDE ABBACKAR
ELEONORE KOFFI
KOLO DANIELLE KAMARA
OCHOU SANDRINE
GUILENE ASSAMOI
STAN MARC OULOBLY
BASSA JOSEPH
SAINT SYR
NOEL ETCHE
HOBA STEPHANE
AMANDINE BOMOUA
NOURYA MARIAM
MADELEINE N'DRI
AMICHIA MURIELLE
BINGUIE ARTHUR
OBIN GUIAKO
Bledou Kouassi Joel



Diane N’doman
KOUAME BERNARD
BRISSI ZIAGNON
PHILIPPE KOUADIO
BRIAN KAN TANOH HUI

BACELY YOROBI (Online)

e Food Sunday

Location: ENKA FLATHOTEL

Breakfast

Réservation pour: 10:30

KOUADIO MANUELA
ASTRIDE ASTAIN
AKA BROU YANNICK
BRICE TOUKPO
DIOMANDE ABBACKAR
ELEONORE KOFFI
KOLO DANIELLE KAMARA
OCHOU SANDRINE
GUILENE ASSAMOI
STAN MARC OULOBLY
BASSA JOSEPH
SAINT SYR
NOEL ETCHE
HOBA STEPHANE
AMANDINE BOMOUA
NOURYA MARIAM
MADELEINE N'DRI
AMICHIA MURIELLE
BINGUIE ARTHUR
OBIN GUIAKO
Bledou Kouassi Joel
Diane N'doman
KOUAME BERNARD
BRISSI ZIAGNON
PHILIPPE KOUADIO



BRIAN KAN TANOH HUI
BACELY YOROBI (Online)

Lunch
Réservation pour 13:00 pm

KOUADIO MANUELA
ASTRIDE ASTAIN
AKA BROU YANNICK
BRICE TOUKPO
DIOMANDE ABBACKAR
ELEONORE KOFFI
KOLO DANIELLE KAMARA
OCHOU SANDRINE
GUILENE ASSAMOI
STAN MARC OULOBLY
BASSA JOSEPH
SAINT SYR
NOEL ETCHE
HOBA STEPHANE
AMANDINE BOMOUA
NOURYA MARIAM
MADELEINE N'DRI
AMICHIA MURIELLE
BINGUIE ARTHUR
OBIN GUIAKO
Bledou Kouassi Joel
Diane N’doman
KOUAME BERNARD
BRISSI ZIAGNON
PHILIPPE KOUADIO
BRIAN KAN TANOH HUI

BACELY YOROBI (Online)

Dinner

Réservation: 8:00 pm

KOUADIO MANUELA



MARIE EDITH NIAMIEN
AKA BROU YANNICK
BRICE TOUKPO
DIOMANDE ABBACKAR
STAN MARC OULOBLY
BASSA JOSEPH
SAINT SYR

HOBA STEPHANE
Bledou Kouassi Joel
KOUAME BERNARD
PHILIPPE KOUADIO

Transportation

To reduce expenses, transportation costs are not included in this budget.

However, trains will be available for participants who wish to take part and will be charged
transportation costs.

Exception: Transportation fees about event organization are including in this budget.

5 Who will be there?

Participants must confirm their attendance here (25 Participants only)

6 List of rooms and feature

Number of nights: 1
Number of rooms: 14
King bed

Two occupants per room

NB: For those who want a single room, you will have to pay additional charges. If you want
to stay longer, Mozilla will not take into account extended stays, it will be your own expense.
Thank you!

7 Goals


http://goo.gl/forms/qDYWzqYGhH

Goal 1: Translation, 5000 string
Manager project Lead MDN Céte d’lvoire: Brice TOUKPO
All people (25 peoples) Help translate 5000 String on MDN.

Goal 2: For the next two month (Mai, June), all people that choose session 1 hold working
sessions to develop add-on..

Goal 3: Two month later (July), finalization and submission of the add-on.

Goal 4: In the next six month, all people that choose session 2, hold working sessions for
finalization SUMO project Firefox in Nouchi (translation FireFox to Nouchi, Ivorian Jargon).

REPS REVIEWS 1:

Question 1: Critical:
e Could you please explain what you mean by “Leadership conflicts”?

Answer:
It there's some conflicts between community members and this is in part due to Bacely

Yorobi. When he and Brian Hui came back from Kenya in May 2015, they were made us
believe that this community Meetup Representative for Kenya, will be those who will lead
Mozilla Africa.

Therefore, it is they who will decide the future of the Mozilla community in Ivory Coast.

Brian and Bacely to able to appropriate the work of others, made us believe that all initiatives
and project members of the community will go through them for approval.

In summary, community management by ancient Reps Lead who attributed the merits of
others did go in the shade committed and passionate contributors of Mozilla.

In short, | wish | could bring them together to make them see the opportunity that have been
hidden from them and how to start on a new basis.

It is also an opportunity to do an update of what has happened during the last three months
in mozilla (Connected Devices, Campus Campaign, Leadership summit).

How measure metrics?

1) Translation of 5000 string on MDN (Coordination to Jean Yves Perrier with Brice
TOUKPO on string will be translate).

2) In the next two month, AKA BROU, PHILIPPE KOUADIO, SAINT CYR hold
workshop for develop add-on and run Add-on for sumission.



3) In the next six month, finilization of SUMO project, Firefox in Nouchi. (ABBACKAR
DIOMANDE and Nash ClI)

4) For next tree month, 500 new FSA, help take back the web.

5) The FSA cub Team will face the next challenge:
-Make A video in which they will present their teams and their schools describe their
motivation, their action plan for awareness regarding the protection of data on the
web during the three (3) next month.

6) Recognition: The best community builder will have Mozilla gadgets, obtain
sponsorships, possibility to attend the next Local community Meetup, getting a
leadership position in the Mozilla community Cl (make from the dream team of Ivory
Coast FSA).

REPS REVIEW 2:

e Day 1 looks good to me
e Critical: Could you please add goals for the sessions on Day 2 and 3?

o That should be something in the format of “After the Firefox Add-ons session,
we want at least 3 persons that have the knowledge to run a add-on
workshop on their own in the next 2 months”

Answer: See schredule and metric measure.

o Training is nice, but we need goals for it, otherwise we can’t approve that

o Feel free to text me if you have questions regarding that, | can gladly help out
1)

e For Day 2, do you really need that many different topics? Would it make sense to
focus on one or two?

Answer: See schredule

Proposal schedule (Michael)

Day 1: ok

Day 2:



Firefox OS / Connected Devices update -- everybody

Add-on session [10n session

SUMO session

Hackathon for the developers

Like that people can join either track and choose what they care most about. If you
document it correctly, people can read about the other sessions later and jump into any
discussions as well.



	Proposal schedule (Michael) 

