Wave 2 Strategy Session: Objectives:

March 26, 2019
@St. James 8:00-10:30 am

2> Education
"Elemen’rs

Horry County Schools Learners of today. Ready for tomorrow.

To refresh and refocus personalized
learning implementations

To create space for strategic
conversations for SY 18-19

Slides Today

Opening Team
Time
8:.00-8:15

Classroom Visits

& Conversations
8:15-9:15

Debrief
Classroom Visits

& Planning
9:15-10:25

Closing
10:25-10:30

Quick Introductions
o Forestbrook (Wave I)
o Horry District Support Team and Education Elements
o St .James (Wave II)
St. James team to share top 2-3 School Priorities of Focus Areas for this year
o Student Ownership
o 1/2 day planning to develop Student Task Cards for math stations

o Learning Walks - all certified staff completes 1 walk per quarter

Team Norms for Classroom Visits (5-10 mins)
Classroom Visits & Conversations (40-50 mins)

o See Schedule Below

Core 5 Debrief (5-10 mins)
Glows, Grows & Wonderings (15-20 mins)
Now, Next & Later (20-30 mins)

What's next
o We will send a Learning Walk Readout your way by the end of the week.

o We are working with the District Office Team to determine plans for next year.

Share out and tweet! #HCSPDL @NatalieShoults @DKortoEE



https://sites.google.com/edelements.com/hcspersonalizedlearning/our-work-with-ed-elements/january-2019-walks-and-workshops
https://docs.google.com/presentation/d/1Wmit9Mz4ggoBb9dgGq1F1NcPSJgPlobvAerVcYKWsTc/edit#slide=id.g3fa9cbf9a0_1_171
https://docs.google.com/spreadsheets/d/1gDHdxPV67Qb6PgmyNqr66PbtyZq2J2C-HHNoamJSgeA/edit#gid=1702345257
https://docs.google.com/document/d/1fnsVyoYVE5t_JvOHFdQEB_P3eivEGrO-cfRblNSa7ak/edit
https://twitter.com/hcspdl
https://twitter.com/NatalieShoults
https://twitter.com/DkortoEE

"Educoﬂon
Elements

Horry County Schools Learners of today. Ready for tomorrow.

Classroom Visit Schedule

Team 1 led by Wave 2 Leader (Foster)

Team 2 led by Wave 2 Leader (Owens)

8:15-8:25 Team Norms and get ready to visit classroom #1

. ‘ Visit Classroom: 3rd Grade Visit Classroom: 1st Grade
8:25-8:35

Ehren Papa Bo Kempf

8:35-8:40 Debrief + walk to next classroom Debrief + walk to next classroom

, . Visit Classroom: 3rd Grade Visit Classroom: 1st Grade
8:40 - 8:50 :

Rebecca Austin Joleen Pastore

8:50 - 8:55 Debrief + walk to next classroom Debrief + walk to next classroom
8:55-905 Visit Classroom: 3rd Grade Visit Classroom: 2nd Grade

‘ ’ Mandy Carriker Tiffany O'Harra
9:05-9:10 Debrief + Return to Team Debrief Debrief + Return to Team Debrief

Notes for classroom visit schedule:
e You are welcome to split us into smaller groups
e Don't forget to allow for enough time between classrooms to debrief before getting into another
classroom

Share out and tweet! #HCSPDL @NatalieShoults @DKortoEE



https://twitter.com/hcspdl
https://twitter.com/NatalieShoults
https://twitter.com/DkortoEE
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