DLSA Board Meeting Minutes November 4, 2021

Attendees: Brandon Farster, Missy Reiher, Hank Gasbarro, Christina DeSabato, Justin

Bogan, Summer Mazor, Brett Adams.

Secretary : Missy Reiher

Meeting opened at 7:04 and reviewed minutes from October meeting.
No new communications to read.
Motioned by Hank, 2" by Christina, all in favor.

Treasurer : Summer Mazor

Four (4) checks deposited into account.

All account balances were reviewed.

Unpaid umpire fees discussed.

Insurance will be paid in December.

Money will be transferred to General Fund account for Spring season.
Motioned by Hank, 2™ Justin, all in favor.

President : Brandon Farster

Successful Fall season, only negative feedback from parents/coaches was to have a
15U team, one 12U team had too many older girls.

Need to meet with township for discussion of moving container to B6 and installment of
batting cage.

Winter prep: How to manage 6 time slots for winter season, 4 for returning players and
2 for new players.

Need to change the volunteer requirements: List to sign up, change monetary amount,
wording needs to be more defined.

Motioned by Christina, 2" by Hank, all in favor.

Vice President: Chad Jones:

Not in attendance.

Equipment: Justin Bogan

Equipment still needs collected from fall coaches. (3 coaches)

Keys need to be collected at the end of each season.

Winter maintenance of mule discussed, needs started every couple weeks.
Need to get lists of equipment from Jason.

List of equipment needs to be turned in for insurance reasons.

Motioned by Summer, 2™ by Hank, all in favor.



Fields / Clinic Director: Hank Gasbarro
e Field clean up: taking sponsor signs down, B2 equipment to shed, backstops down.
e B7 netting for spring, needs to be done end of March/early April.
e Spring prep: dirt and batting cage in progress.
e Motioned by Christina, 2™ by Justin, all in favor.

Fund Raising Coordinator: Christina DeSabato
e Possible additions to fundraising: Trunk or treat, Food trucks, Lottery ticket for daily
draw, golf outing, purse and pistol bash, 3-on-3 basketball tournament at Bairdford.
e Motioned by Brett, 2" by Summer, all in favor.

Website Report: Brett Adams
e Adjust fall questions of registration.
e Change wording on uniform registration, have parents sign off on child’s sizes, so no
wrong sizes are ordered.
e Motioned by Christina, 2™ by Justin, all in favor.

Meeting adjourned at 8:06 pm,
Next meeting (Holiday Mtg) December 2,2021 7:00pm
Location: To be determined.



