
Your Priorities - Startup Packages

Small Cloud Startup Package
hosted on yrpri.org, ypus.org & betraisland.is

Price
€6.800 - $7,100 - £5,700 - 941.615 ISK + VAT

Included services
● Your Priorities setup support

○ Advice on texts, graphics, and photos
○ Community setup
○ Groups design and setup

● Participation processes consulting
○ Help define the overall participation design based on key objectives of your

project.
○ Translate participation design to the Your Priorities app

● Marketing support
○ Consulting on overall marketing strategy
○ How to best promote the project on social media
○ Practical advice on creating sharable marketing materials

● Usage data analytics support
○ Help setting up Google Analytics
○ Advice on best practices in monitoring the usage
○ Detailed report on the progress of your projects two weeks after launch

● Skype/Google Meet support meetings
● Starts at least a couple of weeks before your project launches and runs until two weeks

after your project has launched.
● Includes up to 50 hours of support.



Medium Cloud Startup Package
on your custom domain

Price
€14.180 - $14,820 - £11,900- 2.1941.546 ISK + VAT

Included services
● Your Priorities capacity-building support

○ Advice on texts, graphics, and photos
○ Community setup
○ Groups design and setup
○ Help with setting up the domain name
○ Help with setting up custom email from the domain
○ Localize the platform to one more new language if needed

● Participation processes consulting
○ Help with defining the overall participation design based on key objectives of your

project
○ Translate participation design to the Your Priorities app
○ Project start workshop

● Marketing support
○ Consulting on overall marketing strategy
○ How to best promote the project on social media
○ Practical advice on creating sharable marketing materials

● Analytics support
○ Help setting up Google analytics
○ Advice on best practices in monitoring the usage
○ Detailed report on the progress of your projects two weeks after launch and after

it has been completed
● Skype/Google Meet support meetings
● Starts at least a couple of weeks before your project launches and runs at least until two

weeks after your project has launched.
● In all includes up to 100 hours of support



Large Startup Package hosted on a custom domain
Price: contact robert@citizens.is

Included services
● Your Priorities setup support

○ Advice on texts, graphics and photos
○ Community setup
○ Groups design and setup

● Participation processes consulting
○ Help with defining the overall participation design based on key objectives of your

project
○ Translate participation design to the Your Priorities app

● Marketing support
○ Consulting on overall marketing strategy
○ How to best promote the project on social media
○ Practical advice on creating sharable marketing materials

● Usage data analytics support
○ Help setting up Google analytics and/or Facebook pixel
○ Advice on best practices in monitoring the usage
○ Detailed report on the progress of your projects two weeks after launch

● Skype/Google Meet support meetings
● Starts at least a couple of weeks before your project launches and runs until two weeks

after your project has launched.

Your Priorities Self-hosting Startup Package

Price
€24.500 - $27,360 - £21,300 - 3.243.433 ISK + VAT

Included services
● Project management
● Advice on basic self-hosting requirements

○ Own hardware or cloud
○ Information for Heroku, DigitalOcean, Amazon AWS & Google Cloud



● Setup support for
○ Core Your Priorities app
○ Database setup
○ Outgoing email setup, sendgrid & others
○ Background job engine, redis, etc
○ Log analysis services integration
○ SSL setup
○ Domain and DNS wildcard setup
○ Security
○ Active Citizen setup

■ Machine translations, speech to text, toxicity analysis, similarities engine
and other AI services

● Onsite digital support
○ If needed and appropriate we can log into your server and help solve problems

directly on your installation
● Your Priorities capacity building support

○ Advice on texts, graphics and photos
○ Community setup
○ Groups design and setup
○ Help with setting up domain name
○ Help with setting up custom email from domain
○ Localize the platform to one more new language if needed

● Participation processes consulting
○ Help with defining the overall participation design based on key objectives of your

project
○ Translate participation design to the Your Priorities app
○ Project start workshop

● Marketing support
○ Consulting on overall marketing strategy
○ How to best promote the project on social media
○ Practical advice on creating sharable marketing materials

● Analytics support
○ Help setting up Google analytics
○ Advice on best practices in monitoring the usage
○ Detailed report on the progress of your projects two weeks after launch and after

it has completed
● Skype/Google Hangout support meetings
● Includes up to 150 hours of support



Your Priorities migration from cloud to self-hosting
package

Price
€26.500 - $27,400 - £25,700 - 3.800.400 ISK + VAT

Included services
● Project management
● Advice on basic self-hosting requirements

○ Own hardware or cloud
○ Information for Heroku, DigitalOcean, Amazon AWS & Google Cloud

● Setup support for
○ Core Your Priorities app
○ Database setup
○ Outgoing email setup, sendgrid & others
○ Background job engine, redis, etc
○ Log analysis services integration
○ SSL setup
○ Domain and DNS wildcard setup
○ Security
○ Active Citizen setup

■ Machine translations, speech to text, toxicity analysis, similarities engine
and other AI services

● Onsite digital support
○ If needed and appropriate we can log into your server and help solve problems

directly on your installation
● Migration of all data from the Your Priorities Cloud to self-hosting
● Skype/Google Hangout support meetings
● Includes up to 150 hours of support



Open Active Voting Self-hosting Startup Package
Participatory Budgeting Secure Voting

Price
€22.300 - $23,000 - £19,200 - 3.140.770 ISK + VAT

Included services
● Project management
● Advice on basic self-hosting requirements

○ Own hardware or service provider
● Setup support for

○ Core Open Active Voting app
○ Database setup
○ SSL setup
○ Ballot data import
○ Keys & Counting Air-gapped Laptop
○ Voting App Customizations (45 hours)
○ Security

● Onsite online support
○ If needed and appropriate we can log into your server and help solve problems

directly on your installation

All prices are subject to change without notice.


