BBQ Stand Procedure

1. Loginto the register
a. 0000 on the first screen
b. Username: Lenovocenterapex
c. Password: 1041
2. Go to Stand Manager, and enter Stand Sheet, then exit
3. Go back into the Stand Sheet, as there is a bug so you can not edit the first time you go in.
a. Open ALL cabinets and count all the items on the Standsheet. (Make sure it is Green)
b. Input all numbers into the starting count.
i. Sodas
ii. Red and White Boats(should be in 50 increments with a tissue paper to
separate)
iii. DO NOT count the styrofoam cups, as they are used to measure the BBQ for
the two options. More below.
iv. Nacho Cheese Bags in the warmers and in the stand
c. The brown and white cups are the Lemonade cups.
d. Save the inventory.

4. You will need to put out the squeeze bottles of sauces align with the Texas Pete bottles.
There should also be salt and pepper to place out on the stand. This area should be where
the napkins are located. You will need to fill any emp

5. They bring you the Boston Butts in a black box to keep warm.

a. Unwrap the first Butt 5 minutes before the door opens.

b. Line about 10 boats with kettle chips or tortilla chips (Recommend 5 of each). You
just need to cover the bottom of the boat.

c. They get one styrofoam cup of BBQ for the sandwich or the nachos.

d. They get a coleslaw for the sandwiches if they ask. They get cheese on the nachos if
they ask (4oz. button)

e. If they want slaw for the nachos or cheese for the sandwiches, it is extra.

6. You will need to use the claw to shred the meat. It should just pull apart with the claws. This
is more of appalled pork than chopped BBQ. so it does not have to be too fine.

a. You will need to place two of the warmer cans under the Silver tray for the meat.

7. Have one of the students go get Ice from the ice machine. They should take the silver tray to
fill up. Then place the tray of proportioned slaw on top of the ice. (ie. one silver tray rest
inside the other silver tray.). Use this for the coleslaw storage.

a. You will have to fill the coleslaw cups with one scoop of coleslaw to one small plastic
cup of slaw.

8. To close up teh stand you will need to do the following.

a. Start to count your items and write down on a scrap sheet of paper. Then track the
items counted on the sheet.

b. Once told to close (10 minute mark in basketball, start of 3™ period Hockey, main act
for concert)) finish your count for items not completed and transfer your scrap sheet
of paper number to the Stand Sheet end. Make sure it is green and save.



c. You will need to take the silver tray where the meat was held and go to the closest
area to wash the tray. Once the tray comes back coat with oil, and then place a new
sheet of foil over it to prevent from rusting,

d.

9. If you had to waste any item add to the Waste column to the right of end numbers.
10. Once the lead comes by, tell them you are ready for the call back. Once clear of the call back,
finish cleaning up and get out before the crowd.



