LEARNING ENVIRONMENT: CLASSROOM MANAGEMENT

A wide variety of skills and techniques that teachers use to keep students organized,
focused, attentive, on-task, and academically productive in class.

The Hattie Check:

Student Expectations = 1.44
Teacher Clarity = 0.75

Strong Classroom Cohesion = 0.53
Behavioral Interventions = 0.62
Classroom Management = 0.35

Effective teachers spend more time promoting responsible behavior than responding to
irresponsible behavior
Teachers who do the following effectively foster positive student learning, attitudes, and
social behavior:
o Establish smooth, efficient classroom routines
o Interact with students in positive, caring ways
o Provide incentives, recognition, and rewards to promote excellence
o Set clear expectations for classroom behavior and apply them fairly and
consistently
o Provide multiple opportunities for students to respond and engage with the
teacher and classmates

Structure is established through consistency and communicated through the use of
expectations and procedures within the classroom.

Teachers are able to focus on presenting content when students are aware of behavior
expectations and ready to learn.

Students refer to expectations and procedures to govern their own behavior and
self-correct when necessary

Students practice social responsibility, accountability, and positive interactions.
Enhances students’ academic skills.

Basic 5 Data Collection Tool

Applicable UTOT Standards: Standard 3, Learning Environments
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https://us.corwin.com/sites/default/files/250_influences_chart_june_2019.pdf
https://drive.google.com/file/d/1awooDQtgWqwBminamWWp77bJqIUM8o_y/view?usp=sharing
https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc
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https://docs.google.com/forms/d/e/1FAIpQLSf6a0199Xmb7zlPOiRcN_ru-Jrx4p4d4uPeR2xTMjD52542sw/viewform
https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc

V STRUCTURE: ORGANIZE THE CLASSROOM FOR SUCCESS

Is the room arranged so | can get from any part of the room to any other partof | 54321
the room relatively efficiently?

Can | and my students access materials and the pencil sharpener without 54321
disturbing others?

Does the schedule create consistency, variety, and opportunities for 54321
movement?

Do | have effective beginning and ending routines? 54321
Have | defined clear expectations for instructional activities? (for example, see | 54321
CHAMPS poster below)

Have | defined clear expectations for transitions between activities? 54321
Do I have an effective quiet signal that is both visual and auditory? 54321

V TEACH STUDENTS HOW TO BEHAVE RESPONSIBLY IN THE CLASSROOM

the school year?

Have | created lessons on expectations and explicitly 54321
taught them for classroom activities and transitions?

Have | created lessons and explicitly taught expectations for classroom 54321
routines and policies?

Have | provided teaching and reteaching as needed? (Think about a basketball | 54 321
coach reteaching particular plays or patterns.)

Have | continually taught embedded school-wide Guidelines for Success? 54321
Do I have a schedule of dates for re-teaching behavior expectations throughout | 54 3 2 1

Applicable UTOT Standards: Standard 3, Learning Environments
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https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc

V OBSERVE STUDENT BEHAVIOR (SUPERVISE!)

Do | circulate and scan as a means of observing/ monitoring student behavior? | 54321

Do | model friendly, respectful behavior while monitoring the classroom? 54321

Do I periodically collect data to make judgments about what is going well and 54321
what needs to be improved in my management plan?

V |NTERACT POSITIVELY WITH STUDENTS

Do Il interact with every student in a welcoming manner (e.g., saying hello, 54321
using the student’s name, talking to the student at every opportunity)?

Do | provide age-appropriate, non-embarrassing feedback? 54321

Do | strive to interact more frequently with every student when he is engagedin | 54321
positive behavior than when he is engaged in negative behavior?

Do | use Ratio of Positive Interactions understanding and/or data analysis to 54321
improve positive interactions with all students? (Strive for at least a 3:1 ratio of
positive to negative interactions)

Do | provide noncontingent attention (“reach-outs”) to all students inside and 54321
outside of the classroom?

Applicable UTOT Standards: Standard 3, Learning Environments


https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc

V CORRECT IRRESPONSIBLE BEHAVIOR FLUENTLY

1. Do | correct consistently? 54321
2. Do | correct calmly? 54321
3. Do | correct immediately? 54321
4. Do | correct briefly? 54321
5. Do | correct respectfully? 54321
6. Do | have a menu of in-class consequences that can be applied to a variety 54321
of infractions?

7. Do | have a plan for how to respond to different types of misbehavior 54321

fluently?

V QUALITY CHECKLIST: CLASSROOM MANAGEMENT

Specific policies and procedures are posted in the classroom for different
activities.

Teach policy and procedure to students at the beginning of the year.

Model the expected behavior for students during instruction and transitions.

Reteaching of procedures and expectations when necessary.

Positive reinforcement for students who are following expectations.

Redirection or negative consequences for students who struggle.

An open mind and ability to change if your current plan is not focusing
students.

Use BIG 8 Procedures

Use CHAMPS Techniques (see example below)

Applicable UTOT Standards: Standard 3, Learning Environments
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https://www.scribd.com/document/218487045/gsd-the-big-eight
https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc

CHAMPS: One tool for Creating a Structure and Teaching your Expectations (SToic)

Creating a CHAMPS Plan

Use the CHAMPS or another acronym to

e specify classroom behavioral expectations

e Establish clear routines for accomplishing every-day tasks (entering the classroom,

taking attendance, handing in homework, etc.)

e Practice the routines with the class giving them feedback as needed

e Maintain clear routines throughout the year.
Conversation: Can students converse during this activity? About what? With whom?
For how long?

Help: How do students get your attention for help? How do students get questions
answered? What should they do while they wait for you?

Activity: What is the expected end product of this activity? What is the task or
objective?

Movement: For what reasons can students get out of their seats during this activity? Do
they need permission to do so?

Participation: What behavior shows that students are participating or not participating?

Success: There are no questions for this one. When CHAMPs expectations are met,

students will be successful.

Example of Teaching Clear Expectations: “CHAMPS” Chart

CHAMPS Solo Work Teacher Instruction | Group or Test or Quiz Earned Activity
Partner Work Time
C . Low Voice 0-1 Silent Low Voice 1-2 Silent Talk Quietly
onversation
H Raise Hand or | Raise Hand Ask your group Raise Hand Ask a friend
elp Ask Neighbor or partner then or teacher
teacher
A L. Work on Aleks | Take notes, Solve problem Answer Test Choose a
ctivity or complete on-topic with table; divide | questions and desired
worksheet discussion, up task to do your best activity in
alone Practice problems | complete your seat
M In your seat In your seat Move after Ask Permission | Move after
ovement teacher teacher
instructions Instructions
P L. . Work on your Focus on teacher | Work with your Work on your Work on your
articipation own & raise hand team or partner | own own or with
only others
S Task is finished | Topic is Share with the Correct Time is
uccess understood class your answers on the | enjoyed
findings test/quiz

Applicable UTOT Standards: Standard 3, Learning Environments
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https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc

V VIRTUAL CLASSROOM STOIC CHECKLIST (Adapted from the work of Tricia Skyles, 2020)

S 1. Is the learning platform configured so that you can monitor 54321
tructure the [ students relatively efficiently?
learning 2. Can students access any materials they need relatively 54321
environment efficiently?
for success 3. Have you provided guidelines for how students can structure 54321
the home environment to minimize distractions?
4. Does the schedule of learning activities create consistency, 54321
variety, and opportunities for students to interact?
5. Do you have effective beginning and ending routines for 54321
online instructional periods?
6. Have you defined clear expectations for online instructional 54321
activities?
T 1. Have you created lessons on expectations and explicitly 54321
each taught them for instructional activities?
students how 2. Is teaching and re-teaching provided as needed? 54321
to behave
responsibly
during online
learning
1. Do you check in on individual students and groups to monitor | 54321
O student engagement?
bserve 2. Do you model friendly, respectful interactions while 54321
student monitoring student behavior?
behavior 3. Do you periodically collect data to make judgments 54321
(supervise!) about what is going well and what needs to be improved?
1. Do you interact with every student in a welcoming manner 54321
I (e.g., saying hello, using students’ names, talking to students at
nteract every opportunity)?
positively 2. Do you provide age-appropriate, effective positive feedback? | 54321
with students 3. Do you strive to interact more frequently with every student 54321
when they are engaged in positive behavior than when they are
engaged in negative behavior?
C 1. Do you have a plan for how to respond to different types of 54321
orrect misbehavior fluently?
irresponsible 2. Do you correct consistently, calmly, immediately, respectfully, 54321
behavior and briefly?
fluently 3. Do you have a plan for re-teaching and connecting with 54321

students who chronically misbehave?
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https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc

Video Models of Effective Classroom Management

e Making the Most of Your First Day
e Setting the Tone from Day One

Helpful Tools for intensive Behavior Needs:

o Least Restrictive Behavioral Interventions LRBI: Checklists & Videos
e | RBITECHNICAL ASSISTANCE MANUAL

V QUALITY CHECKLIST: CLASSROOM MANAGEMENT in a Digitally Powered Environment

Are you using Schoology and other digital resources to...

Know how to navigate the learning management system to access coursework.

Motivate students to begin the learning processes.

Help students focus on the learning goals (content) with less distraction(s).

Allow students to collaborate respectfully face to face and online.

Transitions. Attention getters. Wait time. Early-Finisher.

Have face to face and online procedures and expectations set up for behaviors.

Students know how to use the devices appropriately. (keyboards, mouse,
chromebooks, cords, charging, device handling).

Students will become familiar with good digital citizenship

To explore digital resources for implementing this practice, click on:
e The HuB (Help us Blend)
e WCSD Digital Resources
e LearnPlatform

e Triple E Framework Rubric Questions

Helpful Tools for Online Classroom Management:

Applicable UTOT Standards: Standard 3, Learning Environments
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https://u7969939.ct.sendgrid.net/ls/click?upn=ouKqEQYSREkOwmoYc5MSJXk2KM9GC1H94eyP1qwo6lJqbGHeSvDHrupkBc0pznWoc2HufYerWcNBxL1TSMZt6Do69eKxrPTazBKVeLbHYjOdKO-2BrJ1n9Jz6j1XLvcJMymKbqRTfJ4D33w-2FhMNGK3VJXdWzPRJZIM0LpcpY5tKb6OMgSFTsdFZ50ZmakIVCGbOz9fYGvrliVvaA4iFFHJ8T7iclshOrYS-2B-2Fapp8FQccA-3D4lwT_62i4ZQidJAut2vx9TYnJ8yGKWvDJ340hX3v287FeFa6A3grQ5-2Bv1EsId2-2F8GGF1Y8Uc0XuaSh3dxwkiKnBmZbcjR7a2Jt3TFyRm9VTgFhAIC-2BpS-2BJjDSy2k3lnFG-2Bgy7rGqOw9tplDcZ6qsQ0UaN5znZsaGQEFSBy7iE98z1DvE0AqO07xjnCqS2LkHb5vyB4qa8dehMaICX2eFyICmhuCPjVV-2F4Nb-2F8LsZd108HFH7GH0M-2BVQx96iubAoSUShwzwt4vXsOECzmlUQXDyJhZXIPu4hEvFCOobbwGXq05-2FkA3CLUNl8TBK8KB6n-2F-2F-2FjaVBW1Y1q082ITt4ighczyM69hr8kLEn-2Ba4lY-2Fk6NF1PkOvfBb96M4yM4STgATu-2FK-2BAiUk-2FAQbOhq2Y-2BJcrSdKMhRlPRRv9VBM8I4sjFPo9EEzlYOANx-2Fs4bpSRe-2B7VT68re3QQ56nA9epUyX6irRrQXSYxVV8VH6jIMft6IYO-2FKA6gMeAhRb48d-2Bf3FZjHTLfhLZhq4e2daWBZDRA7koYOIXmawLtKgCx54JTk7GMr5KKkuStoSdatsHPr80sGYlSj
https://u7969939.ct.sendgrid.net/ls/click?upn=ouKqEQYSREkOwmoYc5MSJXk2KM9GC1H94eyP1qwo6lJqbGHeSvDHrupkBc0pznWoi-2B9PXBZ-2B3JT1SLKZQXP7kCMrepVtVRzcp0RO9h38cdvaDZMa61GVhGHnA5bkICIfmV1edVE8MelKcKryBMDLBpxxreOXfaz3oKinyJ8lFrs7pik3m5CLcMnM-2F7Tj-2FuqeFM1efmvBblRi9sRzvjZWseIR81bfGCiqSbtCLPS7i6E-3DsS4z_62i4ZQidJAut2vx9TYnJ8yGKWvDJ340hX3v287FeFa6A3grQ5-2Bv1EsId2-2F8GGF1Y8Uc0XuaSh3dxwkiKnBmZbcjR7a2Jt3TFyRm9VTgFhAIC-2BpS-2BJjDSy2k3lnFG-2Bgy7rGqOw9tplDcZ6qsQ0UaN5znZsaGQEFSBy7iE98z1DvE0AqO07xjnCqS2LkHb5vyB4qa8dehMaICX2eFyICmhuCPjVV-2F4Nb-2F8LsZd108HFH7GH0M-2BVQx96iubAoSUShwzVHFtijURh5B9nWz-2FT6C7d-2F-2F5p-2BXqeW0LEYDvXy5GVFRdbDpgNpojgKevDOaHuhS-2BPg8XgB8Lc8G4l8ua2rPcCcHFkxVNlohMdHRAMNpACFOhLO7IFD2cfjy-2FfbAQJ2syD-2F0DUL1YXuZzM0-2FQDRciXeJ066YKr37FQ0bRWXVDkUdQoBAfbjfIUDCrm0g-2B66tynUaWLtdHnxNieG-2FkS4ZVc-2FXmFpSEzyZVarYzGqpTavHYJf4N0xMt4bHdKaA3lpedR4BdgBEGvsN-2FihUc1hW7hP2k-2BPPiZr2xZAXHo8cnxrKIl9k9h2z8hOLWWaLx5s7g
http://iseesam.com/content/teachall/text/behavior/LRBI.htm
https://www.schools.utah.gov/file/156f0eca-0b4f-434a-a780-8335eea603f7
https://drive.google.com/drive/folders/1HCZR_yPYM_7I-nBcCj-XHgMzYvC2YcVB
https://app.learnplatform.com/users/sign_in
https://www.tripleeframework.com/triple-e-printable-rubric-for-lesson-evaluation.html
https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc

° HAMPS for our Online Meetin th Gr.

e CHAMPS Poster for Online Learningk--M. Pedersen
HAMPS Poster for Online. In ndent Work--M. P r

(Word Version)

n

(Word Version)
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https://drive.google.com/file/d/1nZS9xTD3LyrOtOSIAdLb09jMGSLcKc6U/view?usp=sharing
https://drive.google.com/file/d/1pnLZFnujxy7n-xKTRFxsKFir7D9Uuz7Q/view?usp=sharing
https://drive.google.com/file/d/1N30aL6DRvXT3_xHL18BOGtE_AqXJ1Wzs/view?usp=sharing
https://drive.google.com/file/d/1w85Ihph5zUk8AVHjkKMZ_xiDwq7eXTX4/view?usp=sharing
https://drive.google.com/file/d/1GTdsYaA1TodNRtIiPhy9GEHxMQhwM0in/view?usp=sharing
https://www.schools.utah.gov/file/939974d1-b259-44cd-bc60-f3d6536a98bc

