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The Effective Paradigms and Practices of the 7 Habits

Habits (Principles)

Effective Paradigms

Effective Practices

1. Be Proactive
(Responsibility, choice,
accountability, initiative,
resourcefulness)

| am free to choose and am
ultimately responsible for my
happiness.

® Pause and respond based on
principles and desired results.
» Use proactive language.

e Focus on your Circle of
Influence.

e Become a Transition Person.

2. Begin with the End in
Mind (Vision,
commitment, purpose)

Clearly defining my vision and
purpose in life will make all
the difference.

» Define outcomes before you
act.

e Create and live by a Personal
Mission Statement.

3. Put First Things First
(Focus, integrity,
discipline, prioritization)

| spend time on what’s most
important.

® Focus on your highest
priorities.

e Eliminate the unimportant.
* Plan every week.

e Stay true in the moment of
choice.

Private Victory to Public Vi

ctory Build Your Emotional Bank

Account(EBA) With Others

4. Think Win-Win
(Mutual, fairness,
abundance)

There is plenty out there for
everyone, and more to share.

* Have an Abundance
Mentality.

® Balance courage and
consideration.

e Consider other people’s wins
as well as your own.

e Create Win-Win Agreements.

5. Seek First to
Understand, Then to be
Understood (Respect,
mutual understanding,
empathy, courage)

| have greater influence with
others if | truly understand
them first.

* Practice Empathic Listening.
e Respectfully seek to be
understood.

6. Synergize (Creativity,
cooperation, diversity,
humility)

Let’s come up with
something that’s better than
what either of us has in mind.

¢ Value differences.
¢ Seek 3rd Alternatives.

7. Sharpen the Saw
(Renewal, continuous
improvement, balance)

| take time for myself every
day because it gives me the
ability to do everything else.

¢ Achieve the Daily Private
Victory.




