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Recently a friend asked me what | would read if | was starting from zero. | thought it might be
something someone else would appreciate as well.

For some context, | did not go to University or business school of any kind. | was not brought
up in a family that talked about the economy, stock market, interest rates or politics. | have
paid multiples of a degree in lessons learned first hand (mostly because I'm too dumb to
learn them through others). | have been fortunate enough to stumble into proper mentorship
for my style at the appropriate time to have some success.

Foundational Skills for understanding the language
of business

This section is just about educating yourself about business and accounting. Though reading
books is a great start (and way better than following popular accounts on Twitter), | would
recommend finding a mentor that suits your style. | don’t think focusing on someone who has
had a stellar run recently is valuable. | think that finding someone that is 10-15 years older
who embodies the qualities in an investor that you admire is much more beneficial. Extra
points if they have been through at least 3 market cycles.

® The Basics of Understanding Financial Statements: Learn How to Read Financial

Statements by Understanding the Balance Sheet, the Income Statement, and the
Cash Flow Statement

® | originally purchased a book that | used as a glossary to look up terms as |
familiarised myself with the various terms and jargon. | had zero exposure to
business or investing growing up and | did not go to business school so this book
was a must for me. If you are smarter than me (very likely) you can get away with just
using Investopedia or Google to look up terms you don’t understand.

® | would recommend watching this video by Bill Ackman as well. It wasn’t available
when | first started.

® Financial Shenanigans by Howard Schilit: more advanced but shows how games can
be played with accounting.



https://www.goodreads.com/book/show/19345987-the-basics-of-understanding-financial-statements?from_search=true&from_srp=true&qid=Reamffqz4j&rank=1
https://youtu.be/WEDIj9JBTC8
https://www.amazon.ca/Financial-Shenanigans-Fourth-Accounting-Gimmicks/dp/126011726X/ref=asc_df_126011726X/?tag=googleshopc0c-20&linkCode=df0&hvadid=293014791721&hvpos=&hvnetw=g&hvrand=8568796723843501612&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001395&hvtargid=pla-432965939023&psc=1

Understanding businesses and the competitive
landscape

This is just about getting to understand the various drivers of a business. If you went to
business school this may be a waste of time or you may need to read every book listed here
twice. | had no business experience when | started investing and it showed. Other than
these books, | would suggest looking outside the world of finance to get an understanding of
how to run a business and lead a team. | was fortunate enough to have my day job force my
business acumen development as | was hired into a role that | was way under qualified for. |
had the responsibility of almost 80 team members and 3 different income statements. As
well | was responsible for product quality and worker safety.

® Toyota Kata gives you a look into the management practices of Toyota. It really
helped me as | stepped into a management role in my day job.
® Competition Demystified helped me understand some competitive dynamics as a

person who grew up in a house that never discussed businesses. It was way easier
to read than Porter’s 5 Forces, at least for me.

® Chasing the Rabbit reinforced concepts of how companies can prioritise specific
metrics and manage complex systems.

® The Goal goes over the Theory of Constraints in novel format. It is easily digestible
even if you are not in operations. This book is a must read if you are interested in
operations. It helped me understand and explain some key concepts to my team at
the time as well it has served me well in meetings with management teams as an
investor.

® The Rebel Allocator is an easy to follow example of capital allocation told through the

eyes of someone who is new to the concept. This book could fit in a few different
categories.

® |ntelligent Fanatics Project: How Great Leaders Build Sustainable Businesses is a
good look at how some of the better operators can achieve amazing results.


https://www.goodreads.com/book/show/6736366-toyota-kata?from_search=true&from_srp=true&qid=ucKqJYtFDf&rank=1
https://www.goodreads.com/book/show/675146.Competition_Demystified?ref=nav_sb_ss_1_17
https://www.goodreads.com/book/show/2439628.Chasing_the_Rabbit?ref=nav_sb_ss_4_18
https://www.goodreads.com/book/show/113934.The_Goal
https://www.goodreads.com/book/show/43555606-the-rebel-allocator?ref=nav_sb_ss_1_14
https://www.amazon.ca/Intelligent-Fanatics-Project-Sustainable-Businesses/dp/0997576502/ref=sr_1_1?crid=23X8W12XR7U8Y&keywords=intelligent+fanatics&qid=1705882972&sprefix=intelligent+fanatic%2Caps%2C163&sr=8-1

Some basics on how you can pick stocks

Don't think for one second that you need to invest like anyone else. The right “style” is like
the right diet. It's what you can stick with that matters most. | found these valuable, but it
doesn’t mean you will.

Common Stocks and Uncommon Profits is a classic but must read as your grow
beyond statistical research.

You Can Be a Stock Market Genius: Uncover the Secret Hiding Places of Stock
Market Profits goes over why to look at strong profitability and low expectations. Note
this strategy works in cycles and can have some survivorship bias, although
Greenblatt is a very smart investor.

One Up On Wall Street: How To Use What You Already Know To Make Money In The
Market is a must read to help you start thinking about businesses that are
succeeding today. Although the businesses mentioned are consumer facing for the
most part the concepts can be applied elsewhere. You could also read Beating the
Street by Lynch.

The Perfect Corporate Board goes over exactly what the title states. Though not
always a deal breaker, when you find a great board with aligned incentives amazing
things can happen.

The Intelligent Investor is a book | enjoyed but mention with some hesitation.
Depending on the cycle it may lead you into be overly fixated on quantitative
measures. Although many look down on investing in net-nets, they have
outperformed the market over a long period of time.



https://www.amazon.ca/Common-Stocks-Uncommon-Profits-Writings/dp/0471445509/ref=sr_1_1?keywords=common+stocks+and+uncommon+profits&qid=1690763069&sprefix=common+sto%2Caps%2C178&sr=8-1
https://www.amazon.ca/You-Can-Stock-Market-Genius-ebook/dp/B0043RSJB8/ref=sr_1_1?keywords=you+can+be+a+stock+market+genius&qid=1690763093&sprefix=you+can+be+a+%2Caps%2C149&sr=8-1
https://www.amazon.ca/You-Can-Stock-Market-Genius-ebook/dp/B0043RSJB8/ref=sr_1_1?keywords=you+can+be+a+stock+market+genius&qid=1690763093&sprefix=you+can+be+a+%2Caps%2C149&sr=8-1
https://www.amazon.ca/One-Up-Wall-Street-Already/dp/0743200403/ref=sr_1_1?keywords=one+up+on+wall+street+peter+lynch&qid=1690763141&sprefix=one+up+%2Caps%2C152&sr=8-1
https://www.amazon.ca/One-Up-Wall-Street-Already/dp/0743200403/ref=sr_1_1?keywords=one+up+on+wall+street+peter+lynch&qid=1690763141&sprefix=one+up+%2Caps%2C152&sr=8-1
https://www.amazon.ca/Perfect-Corporate-Board-Mastering-Challenges/dp/0071799540/ref=sr_1_1?crid=Y8PU0IDLHO44&keywords=the+perfect+corporate+board&qid=1690763166&sprefix=the+perfect+corporate+boar%2Caps%2C140&sr=8-1
https://www.amazon.ca/Intelligent-Investor-Definitive-Value-Investing/dp/0060555661/ref=sr_1_1?keywords=the+intelligent+investor&qid=1690763183&sprefix=the+inte%2Caps%2C157&sr=8-1

The spirit of continuous improvement for your
process

The feedback loop is long in investing. Many of the favourites of today will not be the
favourites of tomorrow. | recommend documenting your decisions, your trades to see
performance and your overall thoughts and feelings as some specific cadence (perhaps
once a month).

® Checklist Manifesto is great at reinforcing that complex procedures don’t need sexy
and sophisticated solutions. Doing what’s simple consistently will lead to
extraordinary results.

® The Manual of Ideas goes over different ways to find ideas and different idea types.
This book could have been placed in multiple sections.

® | believe every decision needs to be documented. So using a paper journal or
something like Journalytic is very valuable.

Hacks to get the most of your time

Time is of the essence. These books include some hacks on how to get the most out of it.

® [Extreme Productivity has some good tips on how to get the most of your most
precious resource, your time. It has some in depth examples of how to juggle work,
family and interests as well as some quick wins for your productivity.

® Deep Work gives you an understanding of what your brain can actually absorb in any
given day and how to maximise your cognitive abilities by focusing. Anything by
Newport is a good read.

® Atomic Habits is really popular. The book is foundational for how to think about your
habits and how to think about setting goals.


https://www.goodreads.com/book/show/6667514-the-checklist-manifesto?ref=nav_sb_ss_1_9
https://www.goodreads.com/book/show/17682519-the-manual-of-ideas?from_search=true&from_srp=true&qid=0dVVzSwcS7&rank=1
https://www.goodreads.com/book/show/15819474-extreme-productivity?ref=nav_sb_ss_1_12
https://www.goodreads.com/book/show/25744928-deep-work?ref=nav_sb_ss_1_9
https://www.amazon.ca/Atomic-Habits-Proven-Build-Break/dp/0735211299/ref=sr_1_1?crid=2GH3H126V7NI9&keywords=atomic+habits&qid=1706120491&sprefix=atomic+habit%2Caps%2C174&sr=8-1

Know thyself — how to get behind the
psychological side

This topic is underappreciated by most investors, especially men. Most men grew up being

told to hide emotions or that we are weak if we cry (or otherwise become emotional with

loss). As such, my experience is most men can improve at handling their emotions. Believe

me, | know | am a work in progress with this. | have found the most enjoyment and personal

development both with investing and the other parts of life have come from reading and

improving my mindset and presence for those around me.

Eqgo is the Enemy is a good reminder that your competition is yourself not everyone
on social media.

Mistakes were made but not by me takes a look at the psychology of why we are
wired for self-justification.

Triggers was a good read for me at a time when | needed to slow down my thought
processes and become less rigid in my thinking.

Nudge is a book that it feels like everyone has read. The real-life examples of choice
architecture are worth the read alone.

The Psychology of Money is one of my favourite books on the list. It goes over some
different stories of why we view money the way we do. This is another book that
could find a home in different sections.

The Emotionally Intelligent Investor: How self-awareness. empathy and intuition drive
performance. Not much to add other than it helped me along in my journey.

The Elements of Scoring: A Master's Guide to the Art of Scoring Your Best When
You're Not Playing Your Best is a book | have heard good things about, but it sounds
like a book | would have benefited from early in my journey.

Quit: The Power of Knowing When to Walk Away is great at helping frame some kill

criteria and setting boundaries.

Mungers talk on Human Misjudgments is always worth a listen (video here). There
are many books on our different biases and many have made it their mission to find
them all. | have found that | have a better time digesting them if | stick to a few and
not get too complicated with this.

Thinking in Bets by Annie Duke. Must read for those interested in the markets. Goes

over things like resulting, self-serving bias, overconfidence and much more in our
decisions.

The Behavioral Investor by Daniel Crosby. A good book on how to work through your
emotions and center yourself as you embark on your investing journey.


https://www.goodreads.com/book/show/27036528-ego-is-the-enemy?from_search=true&from_srp=true&qid=4xvCzr94hy&rank=1
https://www.goodreads.com/book/show/522525.Mistakes_Were_Made_But_Not_by_Me_?ref=nav_sb_ss_1_16
https://www.goodreads.com/book/show/22544758-triggers?from_search=true&from_srp=true&qid=UF46bHBDTW&rank=3
https://www.goodreads.com/book/show/3450744-nudge?ref=nav_sb_ss_1_5
https://www.goodreads.com/book/show/41881472-the-psychology-of-money?ac=1&from_search=true&qid=AK8XxUNiLO&rank=1
https://www.amazon.ca/Emotionally-Intelligent-Investor-self-awareness-performance-ebook/dp/B0091Y9U0M/ref=sr_1_1?crid=I6EIT03CLAV6&keywords=the+emotionally+intelligent+investor&qid=1690758845&s=digital-text&sprefix=the+emotionally+intelligent+investor%2Cdigital-text%2C130&sr=1-1
https://www.amazon.ca/Emotionally-Intelligent-Investor-self-awareness-performance-ebook/dp/B0091Y9U0M/ref=sr_1_1?crid=I6EIT03CLAV6&keywords=the+emotionally+intelligent+investor&qid=1690758845&s=digital-text&sprefix=the+emotionally+intelligent+investor%2Cdigital-text%2C130&sr=1-1
https://www.amazon.ca/Elements-Scoring-Masters-Guide-Playing/dp/0684864029/ref=sr_1_1?crid=2YCJCU4KYIK9G&keywords=The+Elements+of+Scoring%3A+A+Master%27s+Guide+to+the+Art+of+Scoring+Your+Best+When+You%27re+Not+Playing+Your+Best&qid=1690759079&sprefix=the+elements+of+scoring+a+master%27s+guide+to+the+art+of+scoring+your+best+when+you%27re+not+playing+your+best%2Caps%2C144&sr=8-1
https://www.amazon.ca/Elements-Scoring-Masters-Guide-Playing/dp/0684864029/ref=sr_1_1?crid=2YCJCU4KYIK9G&keywords=The+Elements+of+Scoring%3A+A+Master%27s+Guide+to+the+Art+of+Scoring+Your+Best+When+You%27re+Not+Playing+Your+Best&qid=1690759079&sprefix=the+elements+of+scoring+a+master%27s+guide+to+the+art+of+scoring+your+best+when+you%27re+not+playing+your+best%2Caps%2C144&sr=8-1
https://www.amazon.ca/Quit-Power-Knowing-When-Walk-ebook/dp/B09PTLY4BL
https://youtu.be/Jv7sLrON7QY
https://www.amazon.ca/Thinking-Bets-Making-Smarter-Decisions/dp/0735216371/ref=sr_1_1?crid=EKF1F0BW33XR&keywords=thinking+in+bets&qid=1705882890&sprefix=thinking+in+bet%2Caps%2C149&sr=8-1
https://www.amazon.ca/The-Behavioral-Investor/dp/9388423623/ref=asc_df_9388423623?mcid=a079cfe44f7c335ba087251f3c88a46f&tag=googleshopc0c-20&linkCode=df0&hvadid=706762886305&hvpos=&hvnetw=g&hvrand=7699049348406467127&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001395&hvtargid=pla-801779611881&psc=1&gad_source=1

Reinforcement on the magic of compound interest
and what it can bring

These books go over what the effects of smart capital allocation can do for you over a long
timeframe. The numbers are a bit mind boggling at first.
® The Outsiders: Eight Unconventional CEOs and Their Radically Rational Blueprint for
Success is a must read for investors. It goes over the key concepts of capital
allocation and gives real examples of how it was applied successfully.
® free Capital was a game changer for me. | never really thought it would be possible
to live off investments unless | was 65 or something. Real life examples of all sorts of
full time investors.
® 100Baggers gives real examples of stocks that have 100 bagged. It shows that if you

really want these outsized returns, you will need to live through volatility.
Hoping someone found this useful. Let me know if you have anything to add. And feel free to
share any other books that shaped you as an investor.

Thanks for reading,
Dean


https://www.goodreads.com/book/show/13586932-the-outsiders?from_search=true&from_srp=true&qid=nqFe2MuOdp&rank=4
https://www.goodreads.com/book/show/11145579-free-capital?ref=nav_sb_ss_2_12
https://www.goodreads.com/book/show/28250756-100-baggers?ref=nav_sb_ss_1_10
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