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("4 Event summary

ParisDotComm 2023 is an innovative 3-day blockchain conference held at the “Institut du
Monde Arabe” in Paris, France, focused on promoting the Polkadot ecosystem, fostering
collaboration, and showcasing real-world applications of blockchain technology. The event
features two stages, panel discussions, project presentations, workshops, an NFT exhibition,
and networking opportunities for professionals and enthusiasts in the blockchain industry.

PDC aftermovie: https://www.youtube.com/watch?v=Luri|ET9504

Social networks:

https://twitter.com/Paris_Dot_Comm (998 followers)
https://www.parisdotcomm.org/
https://discord.com/invite/Zf5276\WzAg (+/- 100 members)
https://www.youtube.com/channel/lUC9Bgf XUOGELaYILFgzGNmA

("4 Event overview

The venue

“The Arab World Institute was designed to create some strong and durable cultural ties while
cultivating constructive dialogue between the Arab World, France, and Europe.” It is now a
high place of cultural exchange in Paris, with many partnerships but is also very active in the
domain of mathematics.


https://www.youtube.com/watch?v=LurjIET95q4
https://twitter.com/Paris_Dot_Comm
https://www.parisdotcomm.org/
https://discord.com/invite/Zf5276WzAg
https://www.youtube.com/channel/UC9Bgf_XU0GELaYILFqzGNmA

Our vision is to create a collaborative and inclusive platform that bridges the gap between
the blockchain community, the web community and a broader non technical public. By
emphasizing the Polkadot ecosystem and promoting usage of blockchain technology in
people’s everyday life, we aim to foster innovation, inspire new ideas, and encourage
meaningful partnerships. Ultimately, our vision is to accelerate the adoption and
understanding of blockchain technology, enabling a future where it becomes an integral part
of our digital lives, economy, and society.

Why organize ParisDotComm during ETHCC in Paris?

e Synergy: Hosting both events in the same city and at the same time will create a
synergy effect, where attendees interested in blockchain technology can benefit from
attending both events. This may lead to more networking opportunities, collaboration,
and knowledge sharing.

e Attracting a larger audience: ETHCC is a world top3 blockchain event. Since both
events focus on the blockchain industry, attendees find it more convenient and
cost-effective to attend both conferences, thus attracting a larger audience for both
events.

e Greater visibility: Hosting ParisDotComm during ETHCC may increase the visibility of
our event as more blockchain enthusiasts and professionals will be in Paris at that
time.

ParisDotComm is an event open to the web and beyond.
The complete program is available here:

https://parisdotcomm.org/#program

All the speakers were present. We would like to express our thanks to them for their
participation.

We have also provided participants with a friendly social and working space that included
catering.

The three days were generally appreciated by the participants. The feedback for the second
edition is positive.


https://parisdotcomm.org/#program

(4 Milestones and tasks realization (extended from the original proposal to fit

reality)

Milestone | Deliverable Status Expectations Metrics
0 Prepare proposals
and get partners
on board
0.1 Contact completed | We got altogether PDC Partners is now a group
polkadot teams, > 7 participating teams: of 108 members
blockchain Moonbeam, Astar,
communities, SubSocial, logion, Zeitgeist,
partners, and Phala FR, Tezos, Bifrost
institutions. > partners: FFB, Blockchain
Innov, Blockchain HEC,
Binance FR community,
Near, Cointelegraph
(interested pending event
approval), 2 exchanges
(pending event approval),
Office of French PM
(interested, pending event
approval)
1 Marketing completed Creating marketing strategy,
visual identity of the event
and co-marketing with our
partners
1.1 Create Logo completed 2022 version available
1.2 Social Graphics | completed | 2022 material available
& Marketing &
Articles
1.3 Announcement | completed

from our partners




1.4 Create a completed New version of the website | https://parisdotcomm.org/
website
1.5 Find completed Discussing the filming and PDC main stage videos:
Cameraman and streaming of the conference | https://www.youtube.com/play
Photographers list?list=PLJOWOpghMKhBtqge
iIF6K igunOTSN1
PDC second stage videos:
https://www. .com/w
ch?v=cdnMvVSYUik&list=PLJ
OwO0pahMKhDIG-ykp5IgDzNC
T3GjrkWh
PDC after movie:
https://www.youtube.com/wat
ch?v=LurjlET95q4
1.6 Merchandise completed Preparing merchandise
design, finding quality merch
contractors in Belgium.
2022 partners available.
1.7 completed Press releases from major
Public relations Crypto publications
1.8 completed | Twitter push from official 995 followers:
Twitter posts page 3x a week, twitter https://twitter.com/Paris_Dot
announcements of Comm
speakers, partners,
programme and different June 15 - Aug. 31:
programme updates. “During this 78 day period,
you earned 16.6K
impressions per day.”
See Addendum for more
statistics
1.9 completed co-operation with Polkadot

Digital marketing

digital marketing team



https://parisdotcomm.org/
https://www.youtube.com/playlist?list=PLJ0w0pqhMKhBtqeUiF6KS9usigun0TSN1
https://www.youtube.com/playlist?list=PLJ0w0pqhMKhBtqeUiF6KS9usigun0TSN1
https://www.youtube.com/playlist?list=PLJ0w0pqhMKhBtqeUiF6KS9usigun0TSN1
https://www.youtube.com/watch?v=cdnMvVSYUik&list=PLJ0w0pqhMKhDIG-ykp5IqDzNCT3GjrkWh
https://www.youtube.com/watch?v=cdnMvVSYUik&list=PLJ0w0pqhMKhDIG-ykp5IqDzNCT3GjrkWh
https://www.youtube.com/watch?v=cdnMvVSYUik&list=PLJ0w0pqhMKhDIG-ykp5IqDzNCT3GjrkWh
https://www.youtube.com/watch?v=cdnMvVSYUik&list=PLJ0w0pqhMKhDIG-ykp5IqDzNCT3GjrkWh
https://www.youtube.com/watch?v=LurjIET95q4
https://www.youtube.com/watch?v=LurjIET95q4
https://twitter.com/Paris_Dot_Comm
https://twitter.com/Paris_Dot_Comm

Management completed | NPO created
Organizing team onboarded
Volunteers onboarded
2.1 completed | Was not initially planned PDotComm ASBL was
Accounting audited following the payment
management of some invoices. We had to
negotiate for 3 months before
concluding a settlement.
Venue completed | Arab world institute - Paris
3.1 Discuss with completed Figure out plans of catering,
venue to create a needs for security, technical
specific plan of support, and other staffing
action needs.
3.2 Negotiate completed Negotiations and methods
quotes have helped reduce costs.
Develop Speakers Final event:
list 108 unique speakers from 93
organizations/companies
20 that were part of a
Corporate organization, legal
or a Government body.
5 from a VC environment
37 that came from general
Blockchain world but not
associated with the
polkadot ecosystem
52 that came from the
polkadot ecosystem
Speakers and org list
4.1 Contact and find | completed Corporate, institutionals, They have been present:

speakers from
outside our
partnering teams

other blockchain
community...
Partners involved.

Deloitte, Blockchain French
Federation, EY Fabernovel,
BE Parliament member, BPI
France, ALLInvest public
bank, Finance innovation,
Blockchain HEC



https://docs.google.com/spreadsheets/d/1W6b0A1_DVoLfMK0UHNTwjXAkzOb79InrfQmoq_ArK8Q/edit?usp=sharing

As well as big blockchains
from outside of Polkadot such
as Tezos, Chainsafe, Polygon
and others.

4.2 Contact completed
speakers within our
partnering teams
and Polkadot
4.3 Get content from | completed Create the content program. | A stronger program than
speakers expected:
https://parisdotcomm.or ro
gram
Scheduled completed | Confirm the dates with Final event program had:
conference & venue and partners and 112 speakers
Agenda definitely schedule the event | |ndividual Talks: 50
Panels: 15
5.1 Confirmed completed | July 18-20th 2023
time/date
5.2 The completed completed | Assign and publish the https://parisdotcomm.org/#pro
agenda online finalized speakers list on the | gram
website.
Tickets - main
event
6.1 Set ticket prices | completed | 60€-30€
6.2 Find acceptable | completed Managed through NFT rewards distributed by
Ticketing solution EventBrite with multiple NFT | the Logion team:
rewards: https://twitter.com/logion_net
“Mr and Ms Polkadot” work/status/17270061004
unique and common 12486
6.3 Start Selling completed
Tickets
6.4 Provide ticket to | completed
partners, speakers
and volunteers
6.5 Tickets sold out | completed Total orders: 487

Total attendees: 618



https://parisdotcomm.org/#program
https://parisdotcomm.org/#program
https://parisdotcomm.org/#program
https://parisdotcomm.org/#program
https://twitter.com/logion_network/status/1727006100455612486
https://twitter.com/logion_network/status/1727006100455612486
https://twitter.com/logion_network/status/1727006100455612486

Total tickets scanned: 329

Total bracelets distributed 750

7 Main Stage Main Stage Talks
7.1 Final check with | completed Get presentations, find out
speakers specific needs
7.2 Day to Day completed Registration, security,
Conference additional tickets etc.
management
7.3 Close completed Finish Conference with an
Conference Afterparty, pack the venue

and pay the merchants

8 Second stage Polkadot Stage Talk
8.1 Final check with [ completed | Get presentations, find out
speakers specific needs
8.2 Day to Day completed | Registration, security,
Conference additional tickets etc.
management
8.3 Close completed Finish Conference with an
Conference Afterparty, pack the venue

and pay the merchants

9 “Salle du haut completed networking event
Conseil”

9.1 Organizing completed Find the institutional VIP
event

9.2 Separated completed | All the attendees will be
ticketing welcome

management

10 Rooftop completed | networking party
10.1 Organizing completed Find the Dj’s
event
10.2 Separated completed | Attendees number limited -

ticketing
management

security reason



https://www.youtube.com/playlist?list=PLJ0w0pqhMKhBtqeUiF6KS9usigun0TSN1
https://www.youtube.com/playlist?list=PLJ0w0pqhMKhDIG-ykp5IqDzNCT3GjrkWh

74 Budget & accounting management

v/ Prerequisite:

e All accounting must be done in Euros. PDC management is hosted in a public NPO,
registered in Luxembourg, which must publish accounting information (PDotComm
ASBL, 10, Giallewee, L-9749 Clervaux - RCS LU F13727);

All figures are listed in a spreadsheet available on demand.

PDotComm ASBL has been subject to a tax audit following the payment of some
invoices. Negotiations took place with the authorities over a period of 3 months. For
more information about this, please contact us in private.

v/ |nitial Bounty Request:

Amount initially requested: 355,257€ (74.917 DOTSs) to finance all the event.
We received 60.199 DOTs (~268.011€).

v/ Other Incomes:

We still had 44.164,19€ available from the previous year.
We raised 9123€ thanks to the sponsorship.

e Astar paid by Benjamin;
e Ternoa and Chainsafe.

The ticket sales resulted in 2105,29€ (after deduction of eventbrite fees and refunds).

~/ Total available resources: 323.812,43€ ./

v/ Expenses:
“ The total amount of expenses is 323.360,37€ “\

Some key informations:

Venue and catering: 267.363€
TAX:17989,8€

Volunteers: 6070€

Communication & marketing: 4100€
Merchandising: 5578,47€

Videos: 7355€

Invoices and spreadsheet available upon request.



v/ Accounting result:

452,06€ are still available in the association's accounts.
>>> this reserve consists of euros only <<<

4 Work forces (w)

The organization team was composed of 3 members, Elisabeth, David and Benjamin.

Overall calendar:

Period Tasks Work Members | Cumulative
effort hours
Feb. - Mar. 2023 Design potential plans, 1st proposal Low 1 ~60
redaction, seeking support
April - May 2023 Contacts with 1st participants, work with [ Moderate | 3 ~90
bounty, searching for a financing solution,
venue fixing
June 1st - 25th Designing and sizing event, preparing High 3 ~120
budget, negotiating invoices, reaching
sponsors, partners and speakers
June 26th - July 17th Organizing with partners/speakers, High 3 ~300
logistics (production, catering, video),
planning, attendees, marketing/PR,
administrative, finances.
July 17-21th Event Very high | 3 ~120
July 24th - Feb. 2024 Accounting, video post prod, follow-up Moderate | 2 ~90

with partners, report writing

Total cumulative hours of work: ~780 hours

As a community event, the organization team members have agreed to apply a lower rate
than the market rate of 60€/hour to avoid a heavy weight on the event budget.

Total amount for organizers work = 46800 €

It is up to the bounty team to consider a reward for the organizing team.




{74 Conclusion

Paris is a good place to organize blockchain events. However, with competition from ETHCC
and all the other events around it, it might be useful to think about other options for the
future: another venue, another moment...? But there's no doubt that this edition of
ParisDotComm left a positive mark on the blockchain community.

The year 2024 will be special because Paris is organizing the Olympic Games. ETHCC will
be organized in Brussel and Polkadot Decoded is happening at the same time.

For these reasons, there will be no organization of ParisDotComm in 2024. Let’s see what
will be possible in 2025...

7/ For any clarifications and additional information please contact us at:

orga@parisdotcomm.org

74 Addendum

Tweet activity E1Jun 15 - Aug 31, 2023 v

Your posts earned 1.3M impressions over this 78 day period

During this 78 day period, you earned
16.6K impressions per day.

Engagements
@ Topposts  Posts and replies  Promoted

ParisDOT.Comm 86 0 0.0%
£ Watch the replay here

@ youtube. comwaichnv=z5Qseq

ParisDOTGomm 40 0 00%
1 Watch the replay here

@ youtube. comiwatch?v=xiOKzR

ParisDOT.Comm 2 1 31%
4 Watch the replay here On average, you earned 9 link elicks
per day

@ youtube.com/watch?v=5nZasC

o FarisuU LGomm 3 3 8.3%
£ Watch the replay here

@ youtube. com/watch?v=-2-Gom

On average, you earned 6 Retweets

without comments per day
ParisDOT.Comm 29 1 3.4%

#1 Watch the replay here

@ youtube. com/watch?v=ppKVOc

M FarisDOT.Comm 24 1 42%
#1 Watch the replay here

On average, you earned 21 likes per
@ youtube. comiwatch?v=PZIGTp. oy

M FarisDOT.Comm 550 20 36%
— B Watch the replay here

@ youtube com/watch?v=KZ1TG4

On average, you earned 4 replies per
M FarisDOT.Comm 27 1 7%  day
B Watch the replay here

@ youtube. comwatchv=T7wWTuX



Some initial reactions and feedback, noteworthy mentions:
July 20, 2023

Natalie Tillack

Thank you all so much for the great
event! It was really good, well
organised, great networking, lots of
fun.

Last question: Where can we watch
the recordings of the talks?

Looking forward to next year ofs

ol 16:13
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158 ParisDotComm Partners 158 ParisDotComm Partners

mbers, 19 onling 108 members, 19 online

ParisDotComm program https://parisdotcomm.o... ParisDotComm program https://parisdotcomm.o..:

Last questio” 520 20231 We watch
the recordings ot tll’le talks? Great! Thanks for organising the event!

Great to meet you!
Looking forward to next year ofs oA
+ EOR ‘
Marta | SubQuery | SubO
They're gonna be in postproduction for a
bit and we will post it here and on Twitter | | Creattomeetyou!

%t Likewise!
L 0% : 16:31v/ >

Beard on the Block

Thanks for having me! Really enjoyed
that, and even if you don't care user
acquisition | hope you learned
something about avalanche safety

e
Beard on the Block . m}}

Great! Thanks for organising the event!

Marta | SubQuery | SubO
Great! Thanks for organising the
event!

Marta | SubQuery | Sub0

Great to meet you!

Thanks for having me! Really enjoyed th...

A lot!!! Great talk! 16:51
Marta | SubQuery | SubO

Chris Hutchinson s
Great to meet you!

. . . : .
Likewise! Thanks for having me! Really enjoyed th...

Keep the hand in front of the mouth

A ) in case of instant snow burial, for
Thanks for havina me! Reallv enioved ISR R R




22:57 \ TR (el 22 ]

Tweet 158 ParisDotComm Partners

108 members, 19 online

zoé mc P @EthCC B . .
- y ParisDotComm program https://parisdotcomm.o..:

Marta | SubQuery | SubO

4 great work team

29V
Thanks for having me! Really enjoyed th...

Don't breathe heavily. If mouth full of
snow, stay calm, let it melt :)

oM

David S | Logion on Polkadot owner
A big thanks to all of you for making
PDC a great success again 77 #®

1 -
20:00

July 21, 2023

Manon - Never DM First

Thank you all for this amazing event,
perfectly organized. That was an
honor to be invited and speak on
stage

3 (R
Thomas R & 5

Thx everyone from organizers to
helpers/ speakers/ hosts/ attendees

‘ It was a bleasure and a f$$$ina busv




Gavin Wood reposted a post you were tagged in

#ParisDotComm is a 3 days of conference and workshops sessions
organized with the leading projects of the Polkadot and Kusama
ecosystems.

Offering an inclusive space to meet, greet, talk and exchange, targeting the
wider crypto community.

Register here

parisdotcomm.org pic.twitter.com/gvHZz8n4Pq

22:57 ) w46 €D 22:56 8

ParisDotComm

158 ParisDotComm Partners 159
108 members, 19 onlin

ParisDotComm program https://parisdotcomm.o..
1INOMas K gy
Thx everyone from organizers to

helpers/ speakers/ hosts/ attendees
¢

It was a pleasure and a f$$$ing busy
week &

5 o
Amaaaaaaaazing..!

Merci

Thank you
Danke

Muchas gracias

Marin
Yes thanks a lot to the entire team!
parisDOT 23 was just amazing

4
b
Chris Hutchinson =&
The schedule, venue, team, vibes,
everything was just an absolute
pleasure. Make me fall in love with rod

paris in a new way! Can't wait for the Great event ! Thanks again guys, and
nextPDC. & & & see u next year !

o o N

Max | Harbour Industrial Capital

Just at Paris airport right now waiting .
for my departing flight. Big thank Pt Amaaaaaaaazing..! Merci Thank yo...
you also from my side to everyone
involved in the organisation, it has
been a blast!!

Jonathan &
Excellent job team! ;.4

DonDiegoSanchez

Good job to the team, that was really
a great event.
l’g‘é

4
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