Meeting moderator: Aaron Stone--in collaboration with Moji Agha, as needed

6:30 pm -- Welcome, greetings, and introductions (10 min. approx.)
Josh Maynard
Aaron Stone
Moji Agha
Tim Schoechle
Sally
Lynn Segal
John Russell
Sarah B Larrabee
Paul Culnan
Martha McPhearson
6:40 -- Overview of BACES (5 min -- Aaron)
6:45 -- Progress report (15 min. -- Moji & Aaron)

e We have an EIN.
e \We have started the application process for a non profit Banking Account
e \We've started looking into a collaboration site (Google Docs)

7:00 -- Discussion of strategy, planning, and new suggestions (20 min. -- moderated by
Aaron)

e Josh Recommended looking at Roberts Rules of Order to design our meetings
after.

e Moji has created a first draft of a petition that we would like to get on the Boulder
Ballot.

e Let’s Build upon what has already been done. Empower Our Future? BCRES?
https://ilsr.org/ Institute for local self-reliance
Get advice from Longmont.
RW Beck “Preliminary Municipalization Feasibility Study”
https://empowerourfuture.org/boulder-municipalization-a-history/



https://ilsr.org/
https://empowerourfuture.org/boulder-municipalization-a-history/

7:20 -- Collaborative division of labor and volunteering (10 min. -- moderated by Moji &
Aaron)

e Need 40 people to get 100 signatures each once the ballot petition is approved.
7:30 -- Decision-making -- Consensus-based and by vote, if necessary (10 min. Aaron)

7:40 -- Next meeting -- Dec. 8 -- discussion (10 min. -- Moji & Aaron)

Team-building, jokes, and goodbyes (open mic)



