Deep Run Baseball - November 2020 Meeting
Thu, Nov 5, 2020

Attendees: Todd Montigney, Ryan Mulford, Ryan Alderfer, Evan Lowery, Dan Shollenberger,
Chris Boyd, Jim McCleland

Challenger grant - investment options
Wheelchair accessibility? Pave a path?
Handicapped porta-potty

Find the end date

Ramp?

Protective padding

Baseball gear (helmet for players)

Roll infield lip

Website
e Add softball (deeprunball.com?)
e Move to Sportsengine platform

Marketing
e Mailers
o Mike Koch submitted application for discounted mailings
o Vizi edits last year’s flyer, mails out, and prints copies for us to distribute to
nursery schools and daycares
Signs out by mid-December
Social media posts (recycle)
DRVSA google ad
Free baseball lottery if register before Feb 1

Uniforms / Christmas Store
e Ryan M has been coordinating with Run Around
e Reviewed survey sent to travel families
e Store will open soon
Insurance - When will DRVSA charge baseball account?

Board members and Budget need to be sent to DRVSA

Renew 2021 LL Charter
e Exclude T-Ball since we’re doing Quickball

Fall Cleanup - Sat, Nov 21 8AM - 12PM

Prepared by Evan Lowery



