
Agenda: Itana Business Architecture Working Group (IBAWG) 
10/23/2020 
​
  
Agenda & Notes (will be put in the chat) 
 

1.​ Introduction and Announcements​
 

a.​ Attendee roll call ---If possible, update your name and the institution you are from 
in the Zoom Participants window and I’ll do a screen capture and put it in the 
agenda notes:​
 

■​   
​
 

2.​ General Discussion items​
 

a.​ Dana’s 2020 Continues 
■​  ​

​
 

b.​ CAUDIT Higher Education Reference Model Version 2.5.0 has been launched!  
■​ Closer relationship with the Data Model 
■​ Steps towards Product Management 
■​ Value Stream visualization ideas welcome 
■​ What is between Business Capabilties and Data (Process and Service?) 
■​ J.J.  would be happy if there was technical platform model. 
■​ Mahmoud:  Organization Strategy.  What is important to the organization and 

what data is needed to drive the change efforts. 
■​ Raoul looks at the models as starting points.   

1.​ Process and set of tools to look at customization to look at 
duplication of capabilities. 

2.​ Understanding the common boundaries. 
a.​ Looking at different types of universities. 
b.​ Looking at overlays (navigating the hills and valley’s) 
c.​ A type of evangelism 

i.​ Use of tools 
1.​ Archimate 
2.​ Visio 
3.​ Lucid Chart 
4.​ ​

​
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c.​ Other Updates?​
 

■​ EA Symposium 
1.​ November 23-26 

​
 

3.​ Upcoming sessions and future session ideas?​
 

a.​ Reach out to participants for upcoming sessions​
 

■​ https://spaces.at.internet2.edu/pages/viewpage.action?pageId=119931519 
1.​ Tad, Mahmoud? 

​
 

b.​ Itana Wiki Refresh​
 

■​ https://drive.google.com/drive/folders/19SJqMrMqBB1VOlXggmKxUPFAnbA
zunbL?usp=sharing​  

 
c.​ ITSM Open House Idea (Monthly) 

​
 

4.​ Notes: 
a.​  ​

  
​
​
 

 
Chat:​
​
From jeff kennedy : Hi Dave: you're at the University of Georgia? 
​
From jeff kennedy : Hi Mona! 
​
From Dave Bunten : Hi Jeff- University of Colorado Boulder :^) 
​
From Stelios Bourmpoulias : Hi to everyone form University of Macedonia Greece 
​
 From jeff kennedy : @Dave = apologies, but hello and welcome! 
​
 From jeff kennedy : @Stelios = great to see you again! 
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https://www.eainhe.edu.au/
https://spaces.at.internet2.edu/pages/viewpage.action?pageId=119931519
https://drive.google.com/drive/folders/19SJqMrMqBB1VOlXggmKxUPFAnbAzunbL?usp=sharing
https://drive.google.com/drive/folders/19SJqMrMqBB1VOlXggmKxUPFAnbAzunbL?usp=sharing


​
From Angela Chauncey : Hello everyone! Kansas State University. 
​
From Dave Bunten (University of Colorado Boulder) : @Jeff - no worries, thank you! 
​
From jeff kennedy to Dana Miller (Privately) : ...i'll need the ability to share a screen, please! 
​
From Dana Miller : 
https://docs.google.com/document/d/1ktXiqP7-2DUoSSr_dbReClcBaHriGsl-TwPTK5G994g/edit
?usp=sharing 
​
From J.J. Du Chateau (Wisconsin) : Yay to ArchiMate & Visio! 
​
From Sara Fox : Yes, I agree with JJ! 
​
From Betsy Draper - Kansas State University : The integration of the DRM and BRM is great 
given the efforts going on data warehouses, lakes, etc. 
​
From Tony Turrin (University of North Florida) : APQC has an Education PCF, but it's focus is on 
elementary through secondary education.  Given the differences between K-12 and higher 
education, I would think one for higher ed would be in order 
​
From Sara Fox : I have used that APQC model before, and it is very focused K-12.  AS Jeff 
mentioned, it can work for enabling capabilities, in my experience. 
​
From jeff kennedy : 
https://library.educause.edu/resources/2019/11/higher-education-it-service-catalog-second-editi
on 
​
From David St Pierre Bantz, U Alaska : must leave for local issue 
​
From Tony Turrin (University of North Florida) : That is valuable, from an ITIL standpoint 
​
From Tony Turrin (University of North Florida) : I've seen some stuff from Gardner that might be 
helpful 
​
From Raoul P Sevier : Was there anyone on the DRM team that brought a MDM perspective to 
the table? 
​
From Betsy Draper - Kansas State University : Ladan - Haven't you used the BRM as a heat 
map, per se, to visualize software (and potentially hardware)? 
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From jeff kennedy : @Raoul = not specifically MDM there, as that's a bit of the "how", though we 
would expect data governance and data management to be applied actively across the data 
estate. 
​
From J.J. Du Chateau (Wisconsin) : Ladan, how do you use the laminated version in online 
meetings? 
​
From Mona Zarei Guerra : I have to leave. I am pulled into another meeting. Thank you very 
much. 
 
From Ladan Heit : Unfortunately we are not using our Business Architecture model in the 
meetings and conversations (I am ashamed to say), 
​
From Betsy Draper - Kansas State University to Dana Miller (Privately) : Mahmoud is trying to 
comment too. 
​
From Ladan Heit : I am still on an uphill struggle to bring the institution onboard with using and 
referencing a business map/model for decision making but they are too busy just buying 
solutions without any long-range vision.​
 
From jeff kennedy : NN's Service Blueprint = 
https://www.nngroup.com/articles/service-blueprints-definition/ 
​
From J.J. Du Chateau (Wisconsin) : Well said Jeff. 
​
From Stelios Bourmpoulias : I suggest TOGAF Organization Mapping Guide as the "glue" of the 
BRM (Organization, Business Capabilities and Value Stream) 
https://publications.opengroup.org/d269  
​
From Ladan Heit : If I drop out it is because I need to run to an appointment; having a great and 
safe weekend. 
​
From Ladan Heit : I mean "have a great weekend!" 
​
From J.J. Du Chateau (Wisconsin) : Have a great weekend all. 
​
From Sara Fox : Thanks for all the work on the models! 
​
From Ladan Heit : Thank you Dana; 
​
From Raoul P Sevier to Dana Miller (Privately) : If the v250 material doesn’t get to me 
automatically, I would appreciate a copy 
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​
From Stelios Bourmpoulias : Thank you!It was really usefull! 
​
From Lonnie Smetana (UManitoba) : Thank you. This was a great session 
​
  
​
Screenshot of attendees:​
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Misty Carrol-Auburn University​
​
Mahmoud Youseff-Georg Washington University​
 

[ end of document ] 
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