MINUTES OF
BOARD OF EDUCATION WORK SESSION

January 13, 2015

A work session of the DeKalb County Central United School
District Board of School Trustees was held on Tuesday,
January 13, 2015 beginning at 7:30 p.m., at the
Administrative Office Board Room, 3326 County Road 427,
Waterloo, Indiana 46793. Board Members present: Jay
Baumgartner, Luanne Betz-Gerig, Bruce Buttermore, Tim
Haynes and Heather Krebs. Board Members absent: None.
Also present were Superintendent Sherry Grate, Assistant
Superintendent Steve Teders, Chief Financial Officer Steve
Snider, Curriculum & Instructional Specialist Julia Tipton,
and Wendy Pettis, Director of Human Resources.

The Board of Education met at a work session to plan
strategically regarding the budget. The overview of the
budget process was discussed and items to be addressed were
reviewed.

Said meeting was adjourned at 8:30 p.m.
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