\ CALIFORNIA
JOBS FIRST o

Sierra Region

Business, Workforce, & Education
Subcommittee Agenda

6/5/2024, 10:00 a.m. - 11:30 a.m.

Attendees: Alex Bloom, Karen Dickerson, Kara Bechtle (SBC), Tawni Thomson, Doug
Thompson, Tom Crosby, Les Fong, Kim Blackwell, Cindy Chen, Tiffani Burns, John
Tillman, Diana Gonzalez, JT Chevallier, Barry Simpson, Erika Harvey (SBC), James
Hanson, Jenny Hatch, Robbie Bergstrom, Jennifer Whitney, Robin Bolser, Steve
Christensen

Roles:

Facilitators: Andrew Gardner (SBC), Magnolia Barra (SBC)

Notes: Eric Robins (SBC)

Meeting Objectives:
e Provide update on Sierra Jobs First Strategic Planning Process & Timeline
e Recap May Community Organization Workshops
e Feedback on Select Draft Strategies

Agenda:

l.  Welcome & Introductions - 5 min
Il.  Strategic Plan Process and Timeline Update - 10 min
lll.  May CBO Workshop Update - 10 min
IV.  Draft Strategy Review & Feedback - 45 min
A. Breakout Rooms
V. Summary of Next Steps - 5 min



