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The rapid advancement of artificial intelligence (Al) technologies is transforming various
industries, and journalism is no exception. Al has the potential to revolutionize the way
news is produced, distributed, and consumed. However, it also presents unique ethical
challenges that newsrooms must address to ensure responsible and accountable
journalism.

This premium guide aims to provide a comprehensive overview of the ethical principles
and best practices for integrating Al into journalism while minimizing potential risks.

DEFINING
AI’'S PURPOSE AND SCOPE

Before implementing Al in the newsroom, it's crucial to define its specific tasks and roles.
This includes outlining the areas in which Al can be used, such as content generation,
moderation, analysis, or personalization. By establishing clear boundaries, newsrooms
can prevent potential misuse and ensure that Al serves the intended purpose.

e Determine the primary goals of using Al in your newsroom (e.g., streamlining
workflows, enhancing audience engagement, improving content quality)

e |dentify the specific tasks Al can assist with or automate (e.g., transcription,
translation, data analysis, content recommendation)

e Establish limitations and restrictions on Al use to prevent misuse and maintain
ethical standards
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Transparency

Transparency is a cornerstone of ethical journalism and should also apply to Al use.
Newsrooms should be open about their Al deployment, both internally and externally,
and inform the audience about the technology's role in content creation and distribution.

e Clearly label Al-generated content to differentiate it from human-produced content
e Disclose Al's purpose, limitations, and potential biases to the audience

e Encourage internal transparency by keeping staff informed about Al
implementation and its impact on their work

Data Privacy and Security

Data privacy and security are vital concerns when using Al in journalism. Newsrooms
must ensure compliance with applicable privacy regulations and protect user data from
unauthorized access or misuse.

e Develop policies for data collection, storage, and sharing the adhere to relevant
Privacy Laws

e |Implement robust security measures, to protect data from unauthorized access,
theft, or manipulation

e Consider anonymizing or aggregating data to minimize potential harm to
individuals or communities




ADRIANA LACY

CONSULTING

Fairness and Diversity

Al systems may inadvertently perpetuate biases if they are trained on biased or
non-representative data. To promote fairness and diversity, newsrooms should strive to
eliminate biases in Al algorithms and foster more inclusive journalism.

e Use diverse training data to mitigate biases in Al systems and ensure
fair representation

e Regularly evaluate Al algorithms for fairness, accuracy, and potential
discriminatory outcomes

e Encourage diverse perspectives in Al development and deployment to create
more inclusive and equitable journalism

Accountability

Clear roles and responsibilities should be assigned to those who develop, deploy, and
manage Al systems in the newsroom. This helps to establish a chain of accountability and
ensure the ethical use of Al.

e Define the responsibilities of journalists, editors, developers, and other stakeholders
involved in Al deployment

e [Establish processes for regular monitoring, evaluation, and updates of Al systems to
maintain ethical standards

e Implement a feedback loop for staff to report concerns or potential ethical issues
related to Al use
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Collaboration

Collaboration between newsroom staff and Al developers is essential for fostering a
shared understanding of ethical considerations and the potential impact of Al on
journalism.

e Encourage open communication between journalists, editors, and Al developers
to address concerns and share expertise

e Facilitate regular meetings and discussions to ensure that Al systems align with
journalistic values and ethical standards

e Share best practices and lessons learned from Al implementation with other news
organizations to promote responsible Al use in the industry

Human Oversight

While Al can automate certain tasks and make decisions more efficiently, it's essential to
maintain human oversight, particularly in cases involving sensitive, controversial, or
legally significant content. Ensuring that Al-generated content or decisions are subject to
human review can help prevent unintended consequences and maintain editorial
integrity.

e Develop a workflow that incorporates human review of Al-generated content
before publication or distribution

e Assign experienced editors or journalists to oversee Al-assisted decision-making
processes, such as content moderation or personalization

e Establish clear guidelines and criteria for human reviewers to evaluate
Al-generated content and make necessary adjustments
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Training and Education

Ongoing training and education are essential for newsroom staff to better understand Al
technologies, their potential risks, and ethical considerations. Providing resources and
opportunities for learning helps staff stay informed about advancements in Al and related
ethical debates.

e Offer regular training sessions, workshops, or seminars on Al technologies, their
applications in journalism, and ethical implications

e Provide access to resources, such as articles, reports, and online courses, to help
staff stay informed about Al developments and best practices

e Encourage staff to participate in industry conferences or events that focus on Al
and ethics in journalism

Public Engagement

Engaging with the audience and other stakeholders is crucial for building trust and
maintaining accountability in the use of Al. Newsrooms should actively seek feedback on
Al use, address concerns, and be responsive to criticism.

e Conduct surveys, focus groups, or other forms of audience engagement to gather
feedback on Al-generated content and the perceived impact of Al on journalism

e Create channels for the public to voice concerns or report potential ethical issues
related to Al use in your newsroom

e Be transparent about how feedback is incorporated into Al system updates and
improvements, demonstrating a commitment to accountability
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Establish an Ethical Review Board

An independent ethical review board or committee can provide valuable oversight for Al
development, deployment, and ongoing management in the newsroom. This board
should comprise diverse stakeholders, including journalists, technologists, ethicists, and
community representatives, to ensure a well-rounded perspective on ethical concerns.

e Form an ethical review board with representatives from various backgrounds and
areas of expertise to assess Al systems and their impact on journalism

e Develop a charter outlining the board's mission, goals, and responsibilities in
overseeing Al use in the newsroom

e Encourage the board to conduct regular audits of Al systems, policies, and
practices, and provide recommendations for improvement

Al holds immense potential for transforming journalism, but its ethical implications must
be carefully considered. By following the principles and best practices outlined in this
guide, newsrooms can responsibly integrate Al into their workflows while upholding the
highest standards of ethical journalism. By doing so, they can harness the power of Al to
enhance their reporting and better serve their audiences, while remaining accountable
and maintaining public trust.
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RESOURCE:

SAMPLE CODE OF ETHICS FOR
Al USE IN NEWSROOMS

This sample Code of Ethics provides a framework for news organizations seeking to
integrate artificial intelligence (Al) into their operations responsibly and ethically. The
code is divided into ten sections that outline the guiding principles and best practices for
Al use in journalism, focusing on purpose and scope, transparency, data privacy and
security, fairness and diversity, accountability and responsibility, collaboration, human
oversight, training and education, public engagement, and the establishment of an
ethical review board.




