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The Credibility Gap in Technical Hiring

Every hiring manager knows the feeling.

You've reviewed countless resumes. You've conducted dozens of interviews. You've
administered assessments that promised to predict performance. Yet when the hire
starts, the reality doesn't match the expectation.

Something is missing.

The problem isn't effort. It's that most hiring tools lack the evidence to back their
claims. They promise predictive power. They deliver guesswork.

Research spanning over 85 years of personnel selection studies shows that general
mental ability tests are among the most validated and effective predictors of
job performance, with an average validity of 0.51. When combined with work
sample tests or structured interviews, predictive validity rises to 0.63—a 24%
improvement M, Yet many organizations continue to rely on methods like
unstructured interviews (validity of only 0.38) or years of experience (validity of just
0.18) to make hiring decisions ™.,

This is why the shift toward validated, data-backed hiring frameworks matters. And
why organizations are increasingly turning to solutions that can demonstrate real
impact.

The Litcoder Difference: Evidence-Based Hiring

Litcoder isn't another assessment platform. It's an employability intelligence
framework built on rigorous research and validated through real-world application.

The SCAV framework—Skills, Capability, AI-Augmented Development, and
Velocity—wasn't designed in isolation. It was developed using data from over 16,728
students across multiple institutions and tracked against actual placement
outcomes.

The results are clear.

Every 1-point increase in a candidate’s SCAV score correlates with a 1.43% higher
probability of placement success. Candidates who perform well on SCAV
assessments consistently secure better job categories and higher salary brackets.

This isn't marketing. It's measurable proof.



The Research Foundation: What Actually Predicts
Performance

The SCAV framework is built on established research about what predicts job
performance.

Studies consistently show that cognitive ability and structured assessments are
among the strongest predictors of success. Logical reasoning tests, which
measure how candidates think rather than what they know, have predictive validity
reaching r = 0.56 for high-complexity roles like engineering and management.
When paired with structured interviews, composite validity climbs above
0.60—among the highest of any hiring method available ©.

The U.S. Department of Labor estimates that a mis-hire costs at least 30% of an
employee’s first-year salary. For senior technical roles, replacement costs can
exceed $240,000 2,

Yet many organizations continue hiring based on what doesn’t work. Unstructured
interviews have a validity of only 0.38. Years of education have a validity of
0.10—effectively no better than chance. Years of job experience fare only slightly
better at 0.18, with research showing that after five years, the benefits of
experience diminish significantly ™,

This is why SCAV evaluates not just current skills but cognitive ability, learning
velocity, and adaptability—the factors that determine whether a developer will
grow with the organization.

The SCAV Framework: What It Measures

SCAV provides a comprehensive evaluation of what actually predicts developer
success:

Skills

The ability to implement correct, efficient code using core programming concepts.
This includes syntax and language control, data structure application, algorithmic
implementation, edge case handling, and code quality implementation.

Capability

The ability to understand, structure, and improve solutions. This covers problem
decomposition, abstraction and modeling, solution strategy selection, system
thinking, and code evaluation and improvement reasoning.

AI-Augmented Development



The ability to collaborate with AI tools while maintaining engineering ownership.
This includes prompt engineering efficacy, Al-assisted iteration, and AI output
evaluation.

Velocity

Skill and capability growth potential over time. This measures learning ability,
reasoning strength, and critical thinking-driven decision making.

Why Universities Trust Litcoder

Academic institutions face a unique challenge: preparing students for a job market
that changes faster than curricula can adapt.

Litcoder bridges this gap. By integrating SCAV assessments into placement
preparation, universities can:

Benchmark student readiness against national standards. Instead of guessing
whether students are job-ready, institutions receive data-driven insights into each
student's capabilities.

Identify skill gaps early. Faculty can see which students need additional support in
specific areas—AI fluency, cognitive reasoning, or code quality.

Improve placement outcomes. Students who understand their SCAV profile can
target their development efforts more effectively. The result is higher placement
rates and better job matches.

One university that implemented Litcoder's framework saw significant improvement
in their placement outcomes. Students previously struggling to secure offers
became competitive candidates once they understood and addressed their
capability gaps.

Why Enterprises Trust Litcoder

For enterprises, the stakes are higher. Every hiring decision carries financial and
operational consequences.

Litcoder provides the confidence that traditional assessments cannot deliver.

The framework's four pillars evaluate candidates holistically—not just their ability to
write correct code, but their capacity to think, adapt, and collaborate with AI tools.
This comprehensive approach reduces the risk of hiring candidates who look good
on paper but underperform in practice.

Organizations using Litcoder report:

Benefit Impact




Better shortlists More qualified candidates reaching final rounds

Faster decisions Reduced time-to-hire

Higher confidence Data-backed hiring decisions

Reduced engineer workload | Less time spent interviewing unqualified candidates

What Success Looks Like

Organizations that adopt Litcoder's SCAV framework see measurable
improvements:

Better Quality of Hire. Candidates who pass SCAV assessments consistently
outperform those selected through traditional methods. The framework'’s
multidimensional evaluation catches signals that resumes and unstructured
interviews miss.

Reduced Attrition. When hires are well-matched to roles, they stay longer. The SCAV
framework’'s emphasis on capability and velocity ensures that candidates aren't just
qualified for today’'s tasks but positioned for tomorrow'’s challenges.

Faster Time-to-Productivity. Candidates who understand their SCAV profile can
accelerate their development. Hiring managers who understand the profile can
provide targeted support from day one.

The Time to Act

The era of guesswork in hiring is ending.

Organizations that rely on outdated assessments will lose talent to competitors who
use validated, data-driven frameworks. Universities that fail to prepare students for
modern hiring will see their placement rates decline.

Litcoder offers a solution that is already proven.

The SCAV framework provides the clarity that hiring managers need and the
development roadmap that candidates deserve. The evidence is clear: when you
measure what actually predicts success, you make better hiring decisions.

The question is: are you ready to make the shift?

Because the data already shows what happens to organizations that don't. They lose
their best candidates to faster-moving competitors. They watch their retention rates
decline. They spend millions fixing hiring mistakes that could have been prevented.

The talent decisions you make today shape the organization you'll lead
tomorrow.



With Litcoder's SCAV framework, you can make those decisions with confidence.
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