EVERTWHERE

Organize Everywhere
State Lead Program

START HERE GO ANYWHERE
LINK TO THE OE STATE LEAD SLIDE DECK

LET’S ORGANIZE!

THANKYOU For all you will do to contribute to the Organize Everywhere program! This guide is meant
to provide you with some helpful information so we can be most successful together! Itisa “Living
Document” - which means new and updated links will be added continuously. We recommend that you

STAR THIS DOCUMENT to have it handy whenever you need it.
This document is guided by the Organize Everywhere State Lead CORE VALUES AND GOALS:
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Community Continuous Competency Collaboration
Action

Build a permanent, nationwide community of grassroots organizing leaders who have the skills, tools,
and attitude required to build and maintain a network of grassroots organizers poised to take action to
help the DNC achieve its goals and the reach to engage hard to reach communities.

ORGANIZE EVERYWHERE COMMUNITY ORGANIZER SLACK
JOIN THE STATE LEAD SLACK!

https://txt.democrats.org/Slackloin


https://docs.google.com/presentation/u/0/d/1bgeP7eTBAF9j6fKnBcY2bdKTgHpUMD156Oe9Z1EfCUU/edit

SLACK CULTURE We know - Alerts can be maddening! For this reason, we want to be sure that the Slack
is used intentionally. The DM function is your friend, as is the ‘respond in thread’ function. If you need a
Slack Tutorial - ask a member of the A-Team. We are also working to train our Amazing MODS who will

also be there to help!

READY TO GO?? WE GOT YOU!! WHAT REGION ARE YOU IN?

Region 1 Region 2 Region 3 Region 4 Region 5 Region 6
Maine Maryland Indiana Lousiana Kansas Colorado
Vermont Delaware lllinois Mississippi | Nebraska New Mexico
Massachusetts Washington DC Minnesota Alabama South California

Dakota
Rhode Island West Virginia lowa Tennessee | North Oregon
Dakota
New York Kentucky Missouri South Wyoming Washington
Carolina
Connecticut Hawaii Arkansas Florida Montana Utah
New Jersey Virginia Oklahoma Texas Idaho Arizona
Michigan Pennsylvania Ohio Georgia Nevada
New Hampshire Alaska Wisconsin North
Carolina

RECORDED WEEKLY TRAINING

e STATE LEAD TRAINING . Video. Recorded Zoom. Password: IL7XKVyH

e (OMMUNITY ORGANIZING TRAINING 101. Video. Recorded Zoom. Password: #@j2aB9H
e FRIEND BANK HOST TRAINING. Video. Recorded Zoom. Password: #9*.28t5

e TOOLKIT TRAINING - VOTER REG _FRIENDBANK. Video. Recorded Zoom. Password: 4sy0zc*m



https://txt.democrats.org/SlackJoin
https://txt.democrats.org/SlackJoin
https://democrats.zoom.us/rec/share/Up_oTAwzyldolV9eqWYvxu1ozDmWbt2yunrGYDmNc7NLi5MisS68-qmCvUHreGum._XBOOEItfLVNkFXJ
https://democrats.zoom.us/rec/share/xOHsS2u1qG4iyzFWEV8AYMfmwV7qecbzBpyPP6gfZKfxkdXv-rQWe6HNiIKAHze_.NRdj4nzpYnI22Amp
https://democrats.zoom.us/rec/share/3voxz0PF_3P6DHqIO6xg6zPCqb6N5liMKS2uw_fGMXngbKtiNZA_zdXP-uHu4Q-C.e-aswrvQjr-TIqZ4
https://democrats.zoom.us/rec/share/YQiwyf7qC03QbzKuLVEZ8bKTbs-glHew7ZmEOzx_wOo4Bs8qjcHGplamQAWAYWxI.-qdIHbQIk6Ce5P1l

TRAINING SLIDES:
PHONE BANK HOST TRAINING. Google Slides. Volunteer Training.

COMMUNITY ORGANIZING TRAINING 101. Google Slides. Volunteer Training.

FRIEND BANK HOST TRAINING. Google Slides. Volunteer Training.

TOOLKIT TRAINING. Google Slides. Volunteer Training.

DEMS CARE SUMMER OF SERVICE TRAINING. Google Slides. Volunteer Training.

STATE LEAD RESOURCES

HOW TO BUILD YOUR VOLUNTEER TEAM. Google Doc. Operational Resource.

STATE LEAD RESPONSIBILITIES. Google Doc. Operational Resource.

BI-WEEKLY MEETING GUIDE. Google Doc. Operational Resource.

A-TEAM RESOURCES

2022 ADMINISTRATIVE TEAM Google Doc. Operational Resource.

HELPFUL RESOURCES:
MOBILIZE AMERICA USER'S GUIDE. Google Doc. Training & Reference Document.
“HOW TO CREATE MEANINGFUL DIALOGUE". TED Talk by Andrew Hess. Training Resource.

RELATIONAL ORGANIZING. Video. Training Resource.

TRAINING LINKS IN MOBILIZE

Attend a Friend Bank Host Training- with the DNC:

https://events.democrats.org/event/422475/


https://docs.google.com/presentation/u/0/d/1tpVwfe66zdv9jQV7xMSR-6sYn9HS24vfKyfK4DPdMGM/edit
https://docs.google.com/presentation/u/0/d/1e2mbC_dX0HUiCSLAUXM-6GuvaDSuVZ19EJ-xQqM9uSw/edit
https://docs.google.com/presentation/u/0/d/1RmYGlUlENycjv-27wi_f1q9USvkfM4L_339XmEN9gcY/edit
https://docs.google.com/presentation/u/0/d/1RMJeK_aDCMUUICS8PZ94NHf5ikhyj_Gg7lMg-6FSZ6s/edit
https://docs.google.com/presentation/u/0/d/1W1z88pYPHMsvrp3w7S4lj6VbwwJPqGFPF3-JgBVdEKw/edit
https://docs.google.com/document/u/0/d/1eCNx-1c6ljDi5owIcIKoOrWxCJz0h7_RKp6FBdGNSG0/edit
https://docs.google.com/document/u/0/d/1-IwWTpma_hK9JX5m9ZzZuMrTFYb9FJeclf-UAc0EA04/edit
https://docs.google.com/document/u/0/d/1DJRjerO3dHFSlrv1BKVcnvxDqonB-3KBJPzJ47k1xGg/edit
https://docs.google.com/document/u/0/d/12qVjRZequTBQTknCFzkzVoSXB8ny9B0iBqdhGLSv6PQ/edit
https://docs.google.com/document/u/0/d/1HNNTMRHRyO7kAVHf6u1HS5H8oGxPkn-t/edit
https://www.youtube.com/watch?v=xkq8dr_5ofs
https://www.youtube.com/watch?v=Ev8av5bKupQ&feature=youtu.be
https://events.democrats.org/event/422475/

Attend Community Organizing Training- with the DNC:

https://events.democrats.org/event/404981/

HOSTING LINKS IN MOBILIZE
Host a Friend Bank - The DNC:

https://events.democrats.org/c/i-will-vote-friend-bank/event/create/

Host Your Own Phone Bank - The DNC:
https://events.democrats.org/c/host-a-distributed-phonebank/event/create/

Host an Event in Your Community - The DNC:
https://events.democrats.org/c/for-your-community/event/create/

SHOW YOUR PRIDE & BUY SOME DNC SWAG!


https://events.democrats.org/event/404981/
https://events.democrats.org/c/i-will-vote-friend-bank/event/create/
https://events.democrats.org/c/host-a-distributed-phonebank/event/create/
https://events.democrats.org/c/for-your-community/event/create/
https://store.democrats.org/

	LET’S ORGANIZE! 

