
October 3, 2017   
Prof. Dev. Early Release    
Focus: Proficiency Based Education (PBE) 
Location: Cavendish Elementary School 
12:45-3:00  
Participants: Staff from Mount Holly, Ludlow Elementary, and Cavendish schools 
 

 Item Purpose 

12:45-12:50 Welcome 
Introductions 
Overview of agenda  

 
Settle in 

12:50-1:10 Adult Learners- What do 
you need to do your best 
work? 

Identify needs of the group  so we can work together 
successfully 

1:10-1:20  Introduce PBE 
Our work- what will it 
look like?   
 
 

Provide overview  
Set Expectations: 

●​ Talk the Walk 
●​ Converse! 
●​ Bring this to the CR 
●​ Share experiences 
●​ Honest Feedback 

1:20-1:40 PBE- slideshow, introduce 
Role of Backward Design 

Begin to establish common language through  
components of backward design 

1:45-2:00 Break Important for well being and good frame of mind 

2:00-2:50 10 Principles of PBE (PBL)  Understanding the principles of PBE, establishing 
common language 

2:50-3:00 Closing Reflections 
N-S-E-W 
 

Feedback: 
N- What do you need? 
S- What suggestion(s) do you have? 
E- What are you excited about? 
W- What worries you? 

 
 
Before we meet again on Friday, please make a strong effort to use some PBE language in your 
classroom and/or with your peers.  


