WESTBROOK

Westbrook Youth Football Board of Directors
Meeting April 1, 2024

In Attendance:

Amanda Mclaskey
Tricia Lawrence
Alex Schmitz

Kate Schmitz

Joe Pelletier

Last month’s minutes approved

Treasurer report: current balance- $28,487.66. Withdrawals- Spectrum and Pods, PO Box was
increased last month

Registration signs: need to order new signs

State Taxes: $35.00, need to file taxes, need to call since we have not received postcard with
information. Taxes are due in June.

Registration: Registration opened today. Deaglan is going to pass out flyers at school and we will
advertise on social media and Thursday folders. Will place signs around the city. Alex will add
looking for coaches to the flyers for cheer, flag and tackle. Ask Sam about advertising with
players at other schools to get kids interested in football. Possibly host a bbq in July to get kids
interested.

Westbrook Together Days: We will have a float in the parade, Alex will have the float.



Spring Clinic: April vacation 16th and 18th at Westbrook Middle School form 5:30-7:30. Coaches Chris,
Sam and the new PeeWee coach and possibly a new assistant coach. Andre and Savannah are possibly
coming back as coaches for PeeWee.

Mites: Joe, Justin, Jameson & Troy

Spring off season flag: will ask baseball if we can use the field, Tricia ask Mark Sardella about
field.

SMYFL: Next meeting April 25 time and location TBD

Try to find someone who owns land near the middle school. We need to find land for our own
field.

Open Board Positions: Director of cheer, co-concessions, and fundraising.

Fundraising: Zumba class at the field, kids free, adults will pay a fee. All proceeds will go to
football. It will be in August, Sunday morning and possibly have a bake sale and door prizes. Fill a
bag with old shoes, company sends the bags to fill and then mail them to the company once
they are full. Test drive fundraiser, will give $10-$20 per test drive, will ask Bill Dodge. Can host a
breakfast to get people to come.

Raffle Tickets: Alex 1st, Joe 2nd passed. Zumba and shoes fundraisers- Alex 1st, Joe 2nd, passed
Order apparel before the Jamboree

Masons host a breakfast or dinner, could use community center or church.

Bottle drive, could hold on a weekend after a holiday

Cheer competition: charge admission, skills competition, charge for all.

Equipment: Helmets are still out. Need new pompoms and bows for cheer. Need new uniforms
for tackle, ask Bill Dodge about a sponsorship.

Review by laws for next meeting.

Next board meeting will be Monday May 6th at 5:30 at the Westbrook Community Center in the
Oak Room



