
 
 
 
 
 

Pilot Program Planning
 
 

1)​ Goal of Program in Succinct Bullet Points: 

 

 
2)​ Supporting Information: Data, Studies, Best Practice Manuals, Examples of 

successful programs at other organizations: 

 

 
3)​ Time Frame (How long will your pilot program last): 

  

 
4)​ Logistics (Training docs, SOPs, Job Descriptions, Agreements, Waivers etc) 
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5)​ Resources (Supplies, funding): 

 

 
6)​ Metrics/Data: How will you Measure Success?  

●​  

 
7)​ Marketing & Roll Out Plan (How will you communicate your new program to staff 

& volunteers/fosters?) 

 

 
8)​ Possible Roadblocks & Your Response: 

●​  
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