
 
December 13 Leadership 

 
Welcome and Grounding  
 
Intensity Study Data Deep Dive  
22-23 Incidence Rates 
SSP Intensity Studies 10/24 
 
*SWAP, BETA, eSchool and Other Leaders, please bring any (one or 2)  topics, issues, 
data,or documents that you would like to spend some time with self reflection and peer 
problem solving. These might be about workloads, structures, data, etc to reflect and 
have a thought partner around.  
 
Independent Reflection  

●​ Patterns, Trends and Outliers 
●​ What assumptions that you had feel afrimed 
●​ What assumptions that you had feel challenged 
●​ What other data or information do you wish you had now that you’ve seen 

this information 
 
10:30- 10:45 Break  
 
ESS Institute Organizing  
 
Strategic Plan Work   
 
12 noon LUNCH  
 
Consultancy  
 
Stir the Room & Closing 

https://drive.google.com/drive/folders/1VviZAY8tjpFlCMPLbDcKtxZjWRhQ3Naf?usp=sharing
https://drive.google.com/drive/folders/1H1LA-rEyzDz-Se1hupfJELRnL4EQMu14?usp=sharing

