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SWIMMING

Parent Advisory Board
January 2025 Meeting Minutes

January 14, 2025 - Workout Club, Londonderry @ 7 pm

Meeting began at 7:02 pm with the following individuals in attendance:

All attending in person:

Candice DeAngelis e Candi Westgard
Marilyn Soroghan e Susan Field

Noelle Schreiber e Jonathan Bayreuther
Tara Blais e Deidre Knowlfon
Stephanie Robinson e Janessa Monty
Ashley Swenson e Kelly Seichepine

Minute approvals

December 2024 minutes approved by all in attendance.

Motion by: Stephanie Robinson and seconded by: Susan Field

Monthly financial update

Specific financial data is redacted from the copy that is online. All attendees of the meeting

receive a full copy including financial data. Please email RAYS PAB SECRETARY for a copy.

Coach updates

Bronze meet today, there will be some changes and this will get out soon, the Q&A was great
and she was able to answer a lot of questions, especially about bonus events. Maybe this will
be a good idea prior to the home meet about jobs to answer any questions and maybe do it
before states - posting about the state meet and the hotel for staying - Amy will be calling for

blocks


mailto:RAYSPAB.SEC@GMAIL.COM

e For Silvers we cover for coaches
e One family has decided not to swim anymore
Meets

e Home Meet 2/8: number of teams - not yet, but after silvers we might get inquiries, but we
have to limit

e Parking: have the signs, do we need a person? - have a person who checks on the parking lot
and makes sure the signs are still up

e Jobs: we need to make sure the check in people start before the kids come, the kids have to
check in at 7:15 that person should start at 7 - and post at the checkin when and where the
timers meeting will be; added more equipment people

e Lauren wants to decorate like a school dance , make little hearts that say i heart my swimmer

and all donations go to the american heart association

Events
e Events:

o Tubing - Kelly contacted Mclintyre - Sunday night (6-8pm) the 9th a whole group - need
min of 75 for $32 per person, trying not to do school vacation, also there is Sunday,
March 16th (6-8pm) - we will go for Feb 9th and do the contfract and deposit - try for 5-7

o Second Mindfulness Coaching workshop (Feb 26/272) - she is going to break up the
younger kids 10 and under and 11/12 for 2 45 minute sessions then a 13 & u group for an
hour and charge us the same price - check and see availability for the first week of the

month

Fundraising
e Calendar Update
e Susan is posting on facebook and Candi is sending money - total fundraiser is approx $8,790

after payouts

Awards

e None - duckse Are they in storage?



e Bell heatse No
e Caps will go out for swimmers who qualify for silvers this week
e Banquet: April 11th has a new menu - Party City going out of business so we need a new place

for balloons

Communications

® nNnone

Equipment
e Storage update: Dan at the last meet met with Jenn Lawson for the key, Kelly and Dan can fit
most of it in the CRV and minivan, could be a job to help meet Dan - this fime we will be
leaving everything at the WOC and not have to go back to the storage locker, Ron is
committed to having a place for our equipment - he is saying that the camp closet/office can
be used during the non camp times and during the summer it would have to go outside to the
storage outside - but if we get it in there it might be ok.

e We will need to clean out the storage locker soon as well

Gear

e Championship Caps are in

Roundtable of all members presente:
Motion to end the meeting was made and seconded by all in attendance at 7:42pm.

Next Meeting: February 12th @ 6pm, Salem WOC



