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PROFESSIONAL SUMMARY

IT Program & Portfolio Director currently directing program management for a multi-client consulting portfolio representing $10M+ in contract value, coordinating up to six development teams across a global, multi-time zone footprint. Brings a proven, repeatable playbook of program management frameworks and program governance, demonstrated across a Fortune 500 animal health company, a federally regulated financial institution, and a 14-hospital regulated healthcare system spanning Epic and Meditech environments, along with daily, hands-on fluency using generative AI (Claude) to compress program analysis from weeks to minutes. Ready to bring this same combination of stakeholder collaboration, program frameworks, governance discipline, and AI-enabled delivery to the next opportunity.

AREAS OF EXPERTISE
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· 
· Enterprise Program & Portfolio Management
· Program Governance & Benefits Realization
· Cross-Functional Stakeholder Engagement & Executive Reporting
· Change Management & Organizational Transformation
· Resource Optimization & Budgeting
· Vendor & Contract Management
· AI-Enabled Forecasting & Capacity Planning
· Multi-Client & Multi-Workstream Program Coordination
· Agile & Hybrid Methodologies
· PMP & Six Sigma Expertise
· Tools & Platforms: Claude (Generative AI), Notion, Jira, Confluence, Monday.com, PowerBI


CAREER HIGHLIGHTS

· Directed multiple client contracts totaling $10M+ across 3 accounts at DataArt, serving as the primary point of contact and facilitating quarterly Steering Committee meetings for the majority of engagements, while leading the program governance function for a technically complex, multi-workstream account.
· Architected an enterprise program governance framework across 3 concurrent engineering workstreams for a major international airline client, establishing unified systems for request, contract, change, and risk tracking.
· Leveraged generative AI (Claude) to build a capacity planning and scenario modeling tool that compressed multi-week resource and milestone analysis into minutes. 
· Built and scaled a new enterprise PMO operating model across 11 global portfolios at Elanco Animal Health, achieving 95% user adoption and cutting duplicated initiatives by 60%. 
· Transformed project delivery at Federal Home Loan Bank of Indianapolis, boosting benefits realization by 70%, and led a full data center migration to a secure co-located facility, achieving 99%+ uptime under federal compliance mandates.

PROFESSIONAL EXPERIENCE

Program Manager, Travel, Transportation and Hospitality Vertical
DataArt, New York, NY (Jan 2025 – Current)

As a Program Manager, I managed a multi-client consulting portfolio spanning environmental services and aviation sectors, coordinating up to six development teams across a global, multi-time zone footprint. I led business-side client relationships for two of the three engagements and program governance for the third, a technically complex, multi-workstream account, while establishing governance and reporting processes across all engagements.
· Contract Development & Delivery Support: Drafted, updated, and supported approval and submission of multiple contracts totaling $10M+ across 3 client accounts, including a flagship $4.8M agreement supporting the modernization of a 30-year-old enterprise system across three development teams of 6-8 members each, a $2.2M Salesforce integration project, and a $3M multi-workstream engagement for a major international airline client.
· Client & Executive Liaison: Served as the onsite, primary liaison between business and executive stakeholders and delivery teams across two client accounts, working directly with a client CTO/CIO, CISO, Delivery Director, and Product Owner on one engagement, and a VP of Business Transformation on the other, building executive dashboards and managing program scope and delivery metrics.
· Executive Governance & Reporting: Facilitated quarterly Steering Committee meetings with executive leadership for the majority of client accounts, and redesigned gate-review reporting to give client leadership a consistent, comparable view of program health across every workstream, shifting decisions from instinct to evidence. 
· Program Governance Framework Design: Designed and stood up an enterprise program governance framework across 3 concurrent engineering workstreams for a major international airline client, establishing unified systems for request, contract, change, and risk tracking, and led governance-level coordination of delivery and release practices with architecture and security stakeholders. 
· AI-Driven Capacity Planning & Scenario Modeling: Leveraged generative AI (Claude) daily to build a capacity planning and what-if scenario model, maintain risk registers and dependency maps, and support executive reporting, optimizing feature sequencing against milestones and resource availability and compressing analysis that previously took multiple weeks into minutes. 
· Program Foundation & Delivery Processes: Within 10 weeks of engagement start, established robust team collaboration processes and client relationships that became the foundation for multi-account program delivery.

Director, Enterprise IT Portfolio & Program Management
Elanco Animal Health, Greenfield, IN (Jan 2022 – Dec 2024)

Spearheaded the creation and leadership of a strategic enterprise PMO, overseeing 11 diverse global portfolios comprising 40+ product teams, partnering with Engineering Managers, Directors, and VPs to bridge the gap between business and IT initiatives. Defined and presented impactful C-suite-level metrics, driving alignment across three strategic pillars, Integrated Roadmap, Demand & Delivery, and Value-Driven Insights.

· Transformed IT Portfolio Management: Established a new operating model with Monday.com, achieving 95% user adoption and 100% visibility across the IT work ecosystem.
· Drove a Cultural Shift: Transitioned to data-driven decision-making with weekly metrics and enhanced C-suite reporting, reducing ongoing initiatives by 30%.
· Empowered IT Cross-Functional Collaboration: Implemented Monday.com workflows and automations, fostering engagement and reducing duplicated initiatives by 60%.
· Developed and Delivered Training Programs: Launched a video training series, improving skills and adoption of best practices, increasing training engagement by 80%.
· Led Strategic Initiatives to Streamline Processes: Reduced required tracking fields by 25%, improving data integrity from 50% to 93.5%.
· Championed Prioritization: Implemented a cross-functional prioritization matrix, reducing planning initiatives by 75%.

PMO Manager, IT & Information Security Portfolios 
Federal Home Loan Bank of Indianapolis, Indianapolis, IN (Jul 2018 – Jan 2022)
Led IT and Information Security portfolio management for a federal financial institution, establishing enterprise PMO governance from the ground up and transforming project delivery practices across a regulated, security-sensitive environment.

· Established and Led a High-Performing PMO: Developed new governance for the IT EPMO, including procedures and standards, and led project management staff, resulting in a 50% increase in PPM tool data integrity, a 30% increase in initiatives managed year over year, and a 60% improvement in project team and customer satisfaction. 
· Transformed Project Delivery: Implemented a unified program spanning risk-based project sizing and governance, project intake, prioritization, resource management, and benefits realization, resulting in a 10% reduction in project demand, a 22% increase in resource capacity, a 30% improvement in stakeholder engagement and satisfaction, and a 70% increase in benefits realization. 
· Delivered the Largest and Most Complex Technical Project: Managed a complete data center transition to an off-site, co-located facility, integrating state-of-the-art security technology, resulting in 99%+ uptime across all IT systems, an 18% reduction in hardware maintenance costs, 10,000 additional square feet of administrative space, and full compliance with federal data center and personnel cohabitation mandates. 
· Optimized IT and Information Security Portfolios: Managed resource allocation, vendor management, and budget oversight, resulting in a 100% improvement in real-time budget analysis, a 30% reduction in project task tracking complexity, and a 20% improvement in vendor engagement.

Enterprise Project, Program & Resource Manager 
Franciscan Alliance Inc, Indianapolis, IN (Jul 2016 – Jul 2018)

Directed enterprise project, program, and resource management across HR, lab services, financial systems, and IT infrastructure for a multi-hospital healthcare system, improving operational efficiency by 35%, adoption and compliance by 70%, and reporting accuracy by 15%, while strengthening executive confidence in IT-enabled solutions.

· HR & Lab Projects: Managed cross-functional programs valued at $10M+, including the 2017 and 2018 Open Enrollment Projects and the future-of-lab-services program, delivering successful implementations of Lab Workflow Assessment, SCC Soft Standardization, Lab Metrics, SCC Soft AR (Meditech Replacement), Central Lab SCC Soft Upgrade, and the Epic Beaker module.
· Infrastructure Projects: Led critical infrastructure and cybersecurity initiatives across 14 hospitals, including an enterprise-wide Network Segmentation Program, a core switch upgrade, and the Enterprise Border Firewall, Data Center Firewall, and Epic Cloud Hosting Migration projects, achieving 99.9% uptime and reducing incident response times by 40%.
· Financial Projects: Directed the Kaufman Hall Xi to Axiom migration project.
· Innovative Solutions: Developed a proprietary integrated resource management platform, consolidating 4 legacy systems to provide real-time project and resource allocation visibility for the first time, cutting planning time by 50% and improving execution efficiency and tracking by 60%.

Early Career: Began in SAP consulting with EDS Corporation before spending 11 years at Eli Lilly and Company, progressing from SAP Configuration Analyst and SAP Security Supervisor through Business Analyst and Project Manager roles. Later served as Manager, Cross-Cultural Program & Projects at Team Expansion before transitioning into enterprise program and portfolio leadership at Franciscan Alliance.

EDUCATION

Bachelor of Science, Business Administration, Management Information Systems, Central Michigan University
Master of Arts, Leadership, Cincinnati Christian University

CERTIFICATIONS

Project Management Professional (PMP), Project Management Institute, 2018
Six Sigma Greenbelt, Six Sigma, 2010
Sr. Product Manager, Product School, 2023
Monday Work Management, Advanced & Core, Monday.com, 2024
