
 

 

8:30-9:00 am Coffee and Breakfast  

​ Coffee and breakfast will be available in room 421 for anyone on campus  

9:00-10:15 am Faculty and Department Meetings  

 Flex 
Survey  

(click to complete  
flex day 

assessment) 
 

 

Department Meetings (ONLINE)  
Departments will discuss what professional 
learning you’re already doing, what you’d like 
to learn in the next year, and what support 
you need to accomplish that.​
 
Zoom links for meeting here: (Department 
Zoom Links) 

Classified Engagement Workshop 
Classified Professionals have the 
opportunity to continue the discussion 
around intentional professional 
development and the planning of 
Retreat-Part II. 
  
Room 421 
 

 
**10:00-10:50 am Intro to the Vision Resource Center for Classified Professionals (Inger 
Stark, Professional Development Coord.)  Zoom link 

The Vision Resource Center is an online professional development “library” of training 
resources, with relevant content for Classified Professionals. Want to learn pivot tables in 
Excel? Want to up your game using teams? Want to learn ​skills for career advancement? 
THe VRC has many training sessions on these topics and more!   

10:20-11:20 am Morning Workshops  

WORKSHOP 1:​
Peer Online Course Review 
Showcase 
 
Peer Online Course Review (POCR) 
helps make good online classes 
spectacular! Come see how the 
POCR process has helped faculty 
in various disciplines to bring 
their online classes to the next 
level. 
 
Chris Bernard, POCR Lead  
 
Audience: all faculty  
Modality: Zoom link 

WORKSHOP 2:​
Efficient Grading with Easy 
Rubrics 
 
Rubrics clarify instructors’ 
expectations and create a tool 
that can make grading easier. 
 
Kelly Pernell, Student Learning 
Outcomes Coordinator 
 
Audience: all faculty 
Modality: Zoom link 
 

WORKSHOP 2:   
Learning Communities 
Share Out 
 
Come meet the learning 
community teams (UMOJA, 
Puente, AAPILead, Ignite) to 
share what they’ve learned 
from the year and their 
future plans.  
 
Audience: all faculty 
 
Room 341, Hybrid/Zoom  

 
*11:00-11:50 am Travel Authorizations (Inger Stark, Professional Development Coord.): ​

Have questions or want some direction on filling out the PCCD Travel ​ ​ ​
Authorization Form?  Come drop into the office hour for tips, tricks, and help. Zoom link  

 

https://docs.google.com/forms/d/e/1FAIpQLScFwm8r_YHfXEwidnN7lERbZ6UBOX0wMgIMbzmsVINkFXSl3g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScFwm8r_YHfXEwidnN7lERbZ6UBOX0wMgIMbzmsVINkFXSl3g/viewform
https://docs.google.com/spreadsheets/d/1sBq65CkJ0pQVZhzXMM4tFeHWPG9P5n2hQKG25eImCi0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sBq65CkJ0pQVZhzXMM4tFeHWPG9P5n2hQKG25eImCi0/edit?usp=sharing
https://peralta-edu.zoom.us/j/89061959811
https://peralta-edu.zoom.us/my/doctorcoraleighton
https://peralta-edu.zoom.us/j/88102060426
https://peralta-edu.zoom.us/j/86809551330
https://peralta-edu.zoom.us/j/88311202749


 
 

 
Plenary & Lunch in room 421  

 
11:45-12:45 pm Lunch  

        12:45-1:00 pm  President’s Opening & Welcome (join via Zoom)  
1:00-2:15 pm All College Plenary Session, Room 421 (join via Zoom)  

How do we create a culture of collaborative learning? 
We’ll celebrate what professional learning each department or team is already doing and 
what they hope to accomplish in the upcoming year. We’ll synthesize our findings and 
prioritize what we can do collectively, and the results of this work will be used by the 
professional development committee to plan activities for the 2023 - 24 academic year.  
 

**2:00-3:00 pm District workshop on Faculty Evaluations (via Zoom) 
​ Vanson Nguyen will go over the faculty evaluation process and offer support and Q and A to evaluators and 

evaluees.    
 
2:15-2:30 pm Break  

2:30-3:30 pm Early Afternoon Workshops  

WORKSHOP 1:  
TLC, Assessments, and Projects 
 
2:30-3:00  
TLC and Assessment: Creating a Culture of 
Assessment  
 
What are the stakes of assessing your 
course? Faculty control of assessment and 
lessons learned from the CCSF 
accreditation process.  
 
3:00-3:30  
FIGs & APPLEs, and other TLC project 
meetings  
 
Meet TLC coordinator Richard Kim and 
explore TLC project ideas.  
 
Modality: Rm. 341 (TLC)  Hybrid/Zoom   

WORKSHOP 2:  
Professional Development Showcase​
 
What have faculty learned with 
professional development funding?  
This Professional Development 
showcase will feature speakers who  
received sabbaticals, and funding for 
conferences and courses.  
 
Audience: Faculty interested in learning 
about professional development 
funding.  
 
Modality: Rm. 451, Hybrid/Zoom  

 
3:30-3:45 pm Break  

4:00-5:00 pm Late afternoon workshop 
Professional Development Funding Opportunities (Professional Development Co-chairs)  
Q&A   
Brass tacks on professional development funding for faculty; how to apply; when and for what?  
Modality: Rm. 451, Hybrid/Zoom  

 

https://peralta-edu.zoom.us/j/82481133159
https://peralta-edu.zoom.us/j/82481133159
https://peralta-edu.zoom.us/my/vanson
https://peralta-edu.zoom.us/j/88231871651?pwd=Tk5FWC9Ec2VDZ1pRUzBWdkQxMGhqUT09
https://peralta-edu.zoom.us/j/81949785245
https://peralta-edu.zoom.us/j/81949785245
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