Tyler intro:

Governance tension - change roles, accountabilities, meta agreements
Circle meeting - not trying to change any policies,

Needs example - get feedback

Personal feelings - what emotions are coming up

Can attach files

Moving forward would like to blend check in with review mode - whats happened thats relevant
to your DHO

Permatours update -

First paid event where ppl can use seeds to pay - inviting local vendors and encourage them to
offer products with seeds

Online seeds party for permatours

Apostol / RE update

RE had a core meeting

Re-start RE via minting our own token

Evaluate members activities and compensate for value theyre bringing

Mark update
Working on seeds currency and tokenomics

Dannie
MOM update

Justin
Samara - how we can be of service to the whole ecosystem via facilitation
Held a winter solstice



Sociocracy and holacracy, roles open

Julio

Been working with DHO software development team, demo today, worried about the time its
taking to deliver the product, a lot of features, lots of DHOs that want to use the tool but still not
ready, evolving and growing, prob will launch around March for alpha testing, might need to
pass internal link to someone else

Tyler

Last meeting ppl asked for feedback
Different modes - care and play mode, governance mode

Moving into each meeting - hoping there can be clarity around what mode we’re in

Thursdays can be more open and exploratory
Wednesdays more about action items & implementation (more governance mode)

Justin

Meta agreements

Foundational layer

How external link works with internal link

Tenants - autonomy, transparency, self organization, self responsibility

Our evolutionary purpose is to steward the health of the seeds commons

Ability for any member to raise a tension - helps us move towards our collective purpose more
clearly

As an internal or external link, address tensions, take action, ask for help, completion dates of
work

DHO external link - participate in round tables, seeds commons, represents interests of seeds
commons to own DHO

DHO internal link - coming into seeds commons and representing interest of DHO

Focus on one tension at a time



**We designed all of this to be more effective and efficient, and right now we need to use all of
this to focus on what needs to be done right now

**Maximizing our time together / prioritizing

**Rank priorities

Nadim
Tension -

Sounds like we need a central place for ppl to make known opps to volunteer, make known the
skills we have to offer as volunteers, and a mechanism for approving what info is shared / made
discoverable, and then ppl to manage that hub and focus on rewarding those who are
volunteering

Apostol

Need to compensate ppl with RE tokens

The economic health of seeds ecosystem from a traditional monetary perspective is diff from
seeds ecosystem from collaborative human energy level - theyre different

Needs from economic / monetary space are not going to be solved into the seeds currency
working groups comes to a consensus around what modified tokenomics might look like - must
seem good and valuable to the world as a whole so ppl want to buy L1, L2, & L3 tokens - which
would bring funding into seeds commons and ecosystem

No one is buying seeds at a meaningful space so funds won’t be coming into commons

Ppl are looking to the commons to support with quality work being valued and supported

In the short term, RE, DHO tell, permatours - work is being done for appreciation and love and if
each DHO has a spreadsheet until they have formal tokens to keep track of effort and value thats
lovely and ideal and the seeds commons is a DHO that can have its own token

Connection btwn RE establishing their commons proposal and how it relates to seeds tokenomics

working group
RE is focused on communication



Syd:

I see the commons

Increasing ease of earning seeds

Increasing ease of sharing opps to earn seeds
Increasing ease of getting involved / plugging in
Increasing ease of getting problems resolved

Our DHOs have priorities
We personally have priorities
Seeds ecosystem has priorities

Which should influences the Commons

Tyler:
Need for communication - priority

-how info and progress is shared with the wider ecosystem

-Tyler reached out to DHO tell and theyre not sure how to help or get involved

-do you see your DHOs performing a role or holding accountabilities as it pertains to sharing
information to the seeds ecosystem and sharing information about seeds commons to the seeds
ecosystem

Apostol

RE:

Understand what ppl are looking for when they come into the seeds ecosystem and seeing if we
can meet their needs, more harmony when ppl come into the system

DHO Tell
Seeds library - used to connect telegram, discord, fb, etc. - one announcement gets published to
all these channels



