
 

 

 
Leadership Development Institute (LDI) 

August 2 & 3, 2026 

DATE ACTIVITY PERSON(S) RESPONSIBLE 

SUNDAY, AUG. 2   

1:00 Meet at Collins Middle School, 29 Highland Ave, 
Salem, MA 01970  

 

1:15 - 3:15 Scavenger Hunt - return to Collins Middle School by 
3:15 or lose points 

Bob Bardwell & Anne Marie 
Flaherty 

3:15 - 4:00 Travel to Holiday Inn Express in North Andover  

4:00 - 4:30 Meet in hotel lobby to review scavenger hunt 
activities, score each group and award prizes 

 

4:30 - 5:45 Check in hotel  & relaxation   

5:45 - 6:00 Travel to dinner  

6:00 - 8:00  Dinner at The Loft 1140 Osgood St, North Andover, 
MA 01845 - sponsored by UTI, Brief remarks by Anna 
Widdison, Field Admissions Representative 

Bob Bardwell 

8:00 - ? Games or conversation back at hotel   

MONDAY, AUG. 3   

By 8:30 Breakfast & Check Out of hotel  

8:30 - 8:45 Travel to Merrimack College - Meet in the Arcidi 
Center (the top right).  Parking - Lot C on this map 

 

9:00 - 12:00  Advocating for the SCA Onna Holland 

12:00 - 12:45 LUNCH  - provided by Merrimack College  

12:45 - 2:45 MASCA individual planning time Manjula Karamcheti, Barr 
Foundation & Bob Bardwell 

12:45 - 2:45 RISCA individual planning time Anne-Marie Flaherty 

2:45 - 3:00 Closing, evaluation, wrap up, next steps  

 

Updated 8-2-26 

https://www.ihg.com/holidayinnexpress/hotels/us/en/lawrence/boslm/hoteldetail
https://maps.app.goo.gl/WBTv7ACTAXmztCtj9
https://maps.app.goo.gl/WBTv7ACTAXmztCtj9
https://www.merrimack.edu/wp-content/uploads/merrimack-college-map.pdf
https://www.merrimack.edu/wp-content/uploads/merrimack-college-map.pdf
https://www.merrimack.edu/wp-content/uploads/merrimack-college-map.pdf
https://drive.google.com/file/d/1o-Vu7Hy10GHgllQlJuk2qNBHs320Nv20/view?usp=sharing
https://docs.google.com/presentation/d/1U_raFCyT7TxEzmlG4AimEQFNSRJp7oR9PO4XiuEVm8I/edit?usp=sharing

