Eull Committee:
- Timeline

- Looks reasonable to choose mascot by end of year, if work is diligent

‘Pre Competition” Sub Committee:
- Football team is ordering new jerseys on June 10 so mascot needs to be chosen by then

- Waiting on Values committee to decide criteria for submissions
- Reaching out to other schools and the community are important tasks
- Alumni
- ltis hard to contact all alumni
- Alumni Facebook group has a lot of members
- Ask if alumni want a say in our new mascot
- Middle School
- Should they be allowed to submit options?
- ltis their future school
- Community Outreach
- Hanover Listserv
- How would the community like to be involved?
- Other Schools with Mascot Changes
- Rutland
- Lebanon
- Survey to school
- Ask “How should the mascot be chosen?”
- Budgeting surveys is important to ensure high response rates
- New mascot will need to be sent to digitizing company
- Dartmouth Art Department
- Ask for recommendations on how to draw specific design
- Advertising Competition
- Newspaper article or ad - would need to know before competition to write and
article
- Funding for Mascot Digitalization
- What committee is responsible for finding this money?
- Motion to Council is an option but Council does not have this money

- Is the administration supplying it?



Online Ballots because of Covid

Lebanon Mascot Change Process

200-300 submissions
Committee narrowed it down to top 3

School voted out of top 3

Explanation Required for Submissions

Focus Questions - Value’s Committee’s decision

Making sure submissions are serious

Advisory Challenge

Under Council prevu
Prize such as a Pizza Party

Lunch line order

“Values” Sub Committee:

Form to be sent out to school community in Friday Focus

This data will be taken under advisement and then sent to the Pre Competition
committee
Purpose of committee and documents outlining committee should be attached to
form
“Hearts, Minds, and Voices” should be a main point when choosing values but
there are values that do not fit into these three categories
Survey should be concise and simple - high response rate
At least 7 and 8th grade RMS student opinion will be considered because they
were asked if they thought the mascot should be changed

- RMS 6th grade should be included if they were asked before

- If RMS 6th grade then MCS 6th grade
Values to choose from should be alphabetical so that some are not favored
Values discussed during meeting should be listed as examples and responders
should choose their own values
Survey will currently be sent to just HHS community
Final chosen questions were roughly:

- What categories do you fall under? (staff, student, parent etc.)

- What three values, that represent HHS, should be considered?



- What should the new mascot take the form of? (category: animal, weather

etc.)



