
Matt Johnson Scouting Reports 



 

Matt Johnson Scouting and Data 

Portfolio 

 
Pro Scouting Reports Links 

 

Leonardo Balcazar - SS  

Marcelo Perez - RHS 

Alex Amalfi - RHS 

Michael Fowler - RHR 

Eiberson Castellano - RHS 

Tucker Musgrove - RHR 

Alfredo Duno - C 

Jim Jarvis - 2B 

Charlie Condon - 1B 

Adam Serwinowski - LHS 

Carlos Sanchez - SS/2B 

Christian Olivo - SS/2B 

Anderson Brito - RHS 

Notes on Pro Players (2023) 

 

Amateur Scouting Reports Links 

2024 Amateur Draft Reports (summaries) 

Rudy Rott - 1B (2017) 

Advance Scouting Reports Links 

 

Hunter Greene attack plan for Cody Bellinger 

Hunter Greene attack plan for Dansby Swanson 

Andrew Chafin Pitch Tipping 

Kevin Herget Pitch Tipping 

Gabe Speier Pitch Tipping 

Collin McHugh Pitch Tipping 

Dinelson Lamet Pitch Tipping 

Luis Garcia Pitch Tipping 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

Adam Serwinowski Scouting Report​
DOB: 7/7/04 (19) | POS: LHP | Bats: L | Throws: L | Height: 6’5  | Weight: 204 | School: Eastside HS 

 

 

​
 

 

Tool Present Future Command Velo Comments 

 Org Rank 
Last 

Updated 

BA #12 8/16/25 

FG #7 9/19/25 

MLB #13 9/19/25 

 IP H R ER BB SO 

Pitching 

Lines 

      

Games 

Attended 

      



 

Fastball 55 60  95-97 

Fastball sits 95-97. Has no problem 
elevating the fastball to change hitters eye 
level. He still has room to grow physically 
which indicates the potential to throw even 
harder in the future. 

Slider 55 65   

He has a sweeping breaking ball with a 
good finish to it that he throws in the low 
80's. He has the ability to get a lot of swing 
and misses from his breaking ball and it has 
the potential to be his best pitch. 

Changeup 35 45   

Serwinowski throws a seldom used 
Changeup to keep hitters off balance. It has 
a good amount of downward movement 
and has the potential to be at least average 
with more use 

Control/ 
Command 

40 50 

-  

The knock on him is his lack of control on 
his pitches. In the 2 games I saw him start I 
was pleasantly surprised with the ability to 
command the fastball and breaking ball. He 
was hitting his targets with both his fastball 
and slider for the first couple of innings. It 
was concerning that he couldn’t command 
his pitches as well for the last half of his 
starts. He showed flashes of hitting his 
spots in the zone which tells me he has the 
potential to be at least average in this 
category. 

Agressiven
ess/ 
Pitchability 45 55 -  

Was aggressive early in counts and was 
able to mix his pitches well to get hitters 
out. 

 

  Summary    

Adam Serwinowski was a 15th rounder in the 2022 draft for the Cincinnati Reds. He is a big, tall lefty that still has 
room to fill out physically and add more strength to an already impressive frame. He had very little experience 
pitching before he made his debut in 2023. He had an impressive 2023 stat line for being so raw. The big knock on 
him is his control/command but in the 2 games I saw him start, he was better than expected. His fastball sat 95-97 
for most of the game. The breaking ball sat in the low 80's with some slurve action. He was able to throw both of 
these pitches for strikes and get outs with them. The development of his changeup and the ability to command his 
pitches will ultimately be the deciding factor whether he can be a starter or not. Regardless he can be a fireball lefty 
out of the bullpen. 

      



 

  One Liner    

Tall, raw lefty with impressive velocity and potential, but his future as a starter depends on developing better control, 
command, and a reliable changeup. 

 
 

Carlos Sanchez Scouting Report 
Report Date: 2023 
Position: SS/2B ​ Bats/Throws: L/R ​​ Height: 6’0” ​ Weight: 177 lbs 
Date of Birth: 1/12/2005 (19 years old)​​  Current Team/Affiliate: Reds/ACL ​ ​ Position: 3B/COF 
 
Physical Descriptors 
• Physical Description: Athletic body that has room to fill out and add more strength. 
• Stance/Load: Open Stance. 
 
Tools (Present / Future) 
• Hitting Ability: 
o Present: 40 
o Future: 50 
o Comments: Advanced approach to the plate. He has a good eye even on borderline strike calls with an ability to recognize 
pitches very well. Sanchez also makes solid contact with a line drive approach and can hit the ball to all parts of the field. 
• Plate Discipline: 
o Present: 50 
o Future: 55 
o Comments: K% / BB% 
• Power: 
o Present: 40 
o Future: 50 
o Comments: Sanchez hasn't hit for much power yet, but with a frame that is able to put on muscle and the ability to make hard 
contact, I think he will grow into his power. 
• Field: 
o Present: 45 
o Future: 50 
o Comments: Didn't see many balls hit his way, but he had no problem getting in 
front of the ball and making plays when they did. 
• Arm Strength: 
o Present: 45 
o Future: 50 
o Comments: Not the strongest arm, but it's enough to be able to stick at third base 
or in the outfield. 
• Arm Accuracy: 
o Present: 45 
o Future: 50 
• Running Speed:o Present: 40 
o Future: 45 
if needed. 
o Comments: He is average on the basepaths but has enough speed to play outfield 
 
 
 



 

Summary  
Carlos Sanchez is a left-handed hitter with an open stance. He brings an advanced approach to the plate. I saw him for four ACL 
games in the summer of 2023, where he had a very good eye, drawing walks in 50% of his plate appearances. He's able to 
recognize pitches and make a lot of hard contact as well. Although he hasn’t hit for much power yet, I think he will once he fills 
his frame out more. He looked athletic at third base, and with an above-average arm, he should be able to stay there if the bat 
comes along. I also believe he would do well in an outfield corner spot.  

 
Christian Olivo Scouting Report 

Report Date: 2023  
Position: SS/2B ​ ​ Bats/Throws: R/R ​​ Height: 5’9”​ Weight: 168 lbs 
Date of birth: 8/29/2003​  Current Team/Affiliate: Cubs/ACL ​ Future Position: 2B 
Physical Descriptors 
• Physical Projection: Remaining Average 
• Stance/Load: Bent Knees, slightly open stance. Smooth pre-pitch load with a toe tap. 
• Athleticism/Body Control: Good 
Tools (Present / Future) 
• Hitting Ability: 
o Present: 35 
o Future: 40 
o Comments: Opposite field hitter who hits balls mainly on a line or on the ground with a consistent, level bat path. His smooth 
pre-pitch load leads to calmness at the plate. He needs to recognize pitches better to stay on time with the fastball. 
• Plate Discipline: 
o Present: 30 
o Future: 35 
• Power: 
o Present: 25 
o Future: 30 
o Comments: A guy who won't have a lot of power. Depending on how much muscle he adds, he could add a little more 
extra-base hits. 
• Field: 
o Present: 55 
o Future: 60 
o Comments: Good instincts up the middle with a quick first step and the ability to get in front of the ball. Overall, an 
above-average fielder. 
• Arm Strength: 
o Present: 45 
o Future: 50 
o Comments: Average arm that profiles better at second base. 
• Arm Accuracy: 
o Present: 50 
o Future: 55 
• Running Speed: 
o Comments: Shows off good speed on the basepaths and in the field. Tracks the ball quickly to make the play. 

Summary 
Christian Olivo is a defense-first shortstop with nice instincts in the field. With a below-average arm, I think he is more suited for 
second base. Even with good speed and a solid glove, he doesn’t project to be in an everyday MLB lineup due to a lack of power 
and ability to get on base to use his speed.  

 
 
 



 

Anderson Brito Scouting Report 
Position: RHP ​ Bats/Throws:​  R/R ​ Height: 5’10” ​ Weight: 165lbs  
Date of Birth: 7/7/04 ​ Current Team/Affiliate: Astros Low-A Affiliate ​ Age: 20 years old 
Pitching Line (Games Attended: 1) 
• Innings Pitched (IP): 4.2 
• Hits (H): 1 
• Runs (R): 0 
• Earned Runs (ER): 0 
• Walks (BB): 2 
• Strikeouts (SO): 4 
Physical Descriptors 
• Physical Projection: Remaining Average 
• Arm Slot: H3/4 
• Athleticism/Body Control: Great 
• Head Whack: Obvious 
• Delivery (Deception): No Impact 
• Front Side Deception: No Impact 
• Perceived Effort Level: High 
Tools (Present / Future / Command / Velocity / Control Zone) 
• Fastball: 
o Present: 55 
o Future: 60 
o Command: 40 
o Velocity: 94-97 mph (peaked at 95 mph) 
o Comments: Started strong but tailed off in later innings; velocity dip shows 
fatigue. 
• Slider: 
o Present: 45 
o Future: 55 
o Command: 40 
o Velocity: 87 mph 
o Comments: Legitimate pitch with late break, but inconsistency shows up in middle innings. 
• Changeup: 
o Present: 40 
o Future: 45 
o Command: 35o Comments: Below average; needs to be kept lower in the zone. Lack of command hurts its effectiveness. 
• Control: 
o Present: 35 
o Future: 45 
• Command: 
o Present: 35 
o Future: 40 
Summary 
Anderson Brito, a 20-year-old right-hander for the Astros' Low-A affiliate, showed flashes of 
potential, particularly with his fastball-slider combination, which could make him a solid reliever 
in the future. His fastball was dominant early, sitting 96-97 mph, though it dipped as the game 
went on. The slider has good, late movement but needs more consistency. The changeup is 
currently below average, with little movement and command issues when left up in the zone. For 
Brito to stick as a starter, it is crucial that he develops and commands at least two 
secondary pitches consistently within the strike zone. More work on these secondary pitches 
and building stamina will be crucial for his development. 
One-Liner 
20-year-old athletic righty with a big arm, command and control issues, but lots of upside 



 

Notes on Pro players (2023) 
 

Mason McGwire 
Position: RHS 
Bat/Throw: R/R 
Height/Weight: 6-4/190lb 
Team: Chicago Cubs (ACL) 
Born: January 5, 2004 (Age: 20) 
Summary: Standing at 6’4, 190 lbs., Mcgwire has a slender wiry frame that has plenty of room to grow. He throws a fastball in 
the low to mid 90's along with a slider and splitter combo that look similar out of the hand. Mcgwire has a quiet demeanor that 
seems to take direction well from coaches. He is still very raw and learning how to pitch. If he can add more muscle, the hope is 
that he can add a few ticks to his fastball. The splitter has shown flashes to be a true out pitch for him. I think it will take time, but 
if he matures and fills his frame out, he can be a good starting pitcher prospect in the organization. 
 

Alexis Hernandez 
Position: SS/2B/3B 
Bat/Throw: R/R 
Height/Weight: 6-0/ 155lb 
Team: Chicago Cubs (ACL) 
Born: December 27, 2004 (Age: 19) 
Summary: Alexis Hernandez has a long and lean frame with a lot of room to fill his frame out. He can make a lot of contact with 
glimpses of power. If he can add more loft to his swing and put on more muscle without adding to the strikeout percentage, then I 
believe he will be able to hit for a decent amount of power in the future. He is an average runner for his size. He has played all 
over the infield with a lot of time coming at second base to make room for other players. I believe he has enough range and arm 
strength to stick at shortstop or move to third base if he outgrows the position. 
 

Alexander Johnson 
Position: RHR 
Bat/Throw: R/R 
Height/Weight: 6-6/220lb 
Team: Cincinnati Reds (ACL) 
Born: July 2, 2000 (Age: 23) 
Summary: Big imposing figure on the mound with a hard fastball that sits in the mid 90’s. He has a good frame and a quick arm 
with a little deception to his delivery. His control can be inconsistent at times. Johnson has a slider and changeup to go along with 
the fastball. 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

2024 Draft Amateur Reports (summaries) 

 

Mike Sirota Scouting Report (2024)​
DOB: 20 | POS: CF | Bats: R | Throws: R | Height: 6’2 | Weight: 180 | School: Northeastern​

 

Summary: Sirota is a toolsy center fielder with power and speed upside. In 2023, he hit .346 

with 18 HR and 19 SB. He projects as a potential 20–20 big leaguer. Above-average bat speed, 

athleticism, and good reads in the outfield. Still developing consistency in contact but shows 

impact potential. 

 

Levi Sterling Scouting Report 

DOB: 17 | POS: RHP | Bats: R | Throws: R | Height: 6’4 | Weight: 190 | School: Notre Dame HS 

| Committed: Texas 

 

Summary: Sterling sits 90–94 mph with his fastball, touching higher. Slider is 79–85 mph 

with bite, and his changeup shows deception in the mid-80s. Has projection to add velocity as 

he matures physically. Clean mechanics, strong build, and upside as a frontline starter if 

development continues. 

 

Hagen Smith Scouting Report 

DOB: 20 (Sophomore) | POS: LHP | Bats: L | Throws: L | Height: 6’3 | Weight: 215 | School: 

Arkansas 

 

Summary: Smith throws a full arsenal: 4-seam, sinker, splitter, slider, and curveball. Fastball 

sits 93–95 mph, touching 98. Splitter is his best secondary pitch with late drop. Slider is 

developing into a swing-and-miss offering. Electric stuff overall, but he battles control and 

command inconsistencies. Projects as a potential top-of-rotation arm if he refines 

strike-throwing. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Advance Scouting Reports 

 

 

Hunter Greene attack plan against Cody Bellinger 

 

Video Visual for player meeting: https://youtu.be/NdK_8ckWEjo 

 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/NdK_8ckWEjo


 

Hunter Greene attack plan against Dansby Swanson 

 

Video visual for player meeting: https://youtu.be/Rsbm2ngL3lY 

 

Andrew Chafin Tipping 
On FB/SI, Chafin flared his glove 82% of the time as he’s coming set. 

Glove flair FB/SI (video below) 

Video Link: https://youtu.be/bu0xvJmLy0Q 

  

Compared to his Slider where he only flares his glove once. 

No glove flair Slider (video below) 

Video Link: https://youtu.be/SB47dKRv4hg 

  

https://youtu.be/Rsbm2ngL3lY
https://youtu.be/bu0xvJmLy0Q
https://youtu.be/SB47dKRv4hg


 

  

While its more variable, if there is space between his glove and body like the picture below then 
it’s a FB/SI. 

 

Vs. glove closer to body (pictured below) 

 

  

Finally, with a man on second, you can see that he holds his wrist slightly higher when throwing 
a slider compared to when he throws a fastball, where his wrist is lower. 

Fastball/Sinker (Lower wrist positioning) (pictured below) 



 

 

Slider (Higher wrist positioning) (pictured below)

 

  

Kevin Herget Tipping 
On the Changeup he has wrist flush with top of glove, for the FB/CT/SL he does not. 

Fastball (pictured below) 



 

 

Changeup (pictured below) 

 

Its more subtle to hitters but you can still notice a slight difference with wrist position. 



 

         Fastball      

                            

 

 

 

 

 

 

 

 



 

Changeup 

 

 Note: Did not see runners on base. He could be showing grips in his glove with men on second.   

Gabe Speier Tipping 
As Speier’s glove comes up, it’s often closer to his chin on the sinker, resulting in more visible 
space between his glove and body. 

Slider (pictured below) 



 

 

Sinker (pictured below) 

 

Collin McHugh Tipping 
The forearm forms a 90-degree angle on the slider compared to the cutter, where it’s lifted 
slightly higher. 

Slider (pictured below) 



 

 

Cutter (pictured below) 

 

 

Dinelson Lamet Tipping 
The wrist is slightly raised on the slider and flatter to the glove on the FB/SI. With a man on second base, 
this can be seen and relayed to the batter. 

Sinker (picture below) 



 

 

Slider (picture below) 

 

  

Luis Garcia Tipping 
García’s arm covers more of his belt on his sinkers compared to his sliders and splitters, where more of 
his belt is exposed.  

Sinker - belt NOT exposed (picture below) 



 

 

Slider - belt exposed (picture below) 

 

Split Finger - belt exposed (picture below) 
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