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Objectives

By the end of this meeting, we will:

Reconnect and have a better understanding of our goals for the rest of the school year
Discuss updates related to KIPP SoCal Public Schools in San Diego

Identify and recommend SDAC member prospects with next steps for outreach

Decide on potential dates/times for January/February SDAC meeting with prospects

Agenda

I.  Welcome and Icebreaker - 2 personal/professional highlights in 2022 so far
Il.  Agenda Review
. KIPP SoCal in San Diego Updates

A. Scaling to Sustainability in San Diego priority
m Greenlighting Framework
m San Diego Strategy (by SY25-26: feeder, KAPA renewal in SY24-25)
e School Leader Fellow
® Education Organizer
e Authorizer Relations

B. SDUSD Fiscal Policy Changes
m Fundraising in San Diego stays in San Diego

C. CCS Fundraising: Potential Capital Campaign
m 5-year campaign: Support for new buildings, talent initiatives, KIPP Forward,
strategic growth

D. Upcoming Events for Collaboration
m  “Ribbon Cutting” Ceremony: February 27th, 3pm-5pm
m Friendraising “Salon” Event: TBD in March at off-site location

IV. SDAC this Year

A. What do we want to accomplish this year (Grow, Initiative, Structure)?
m Initiatives:



e Library program
o Competition element, prize structure
o Building momentum to kick us off, this could lead to things like
robotics and STEM competitions in partnership with universities
o Performances, speaking opportunities involvement with parents
e Literacy and math support
o What is support and empowering students be excited about
reading and math and be celebrated, bringing this
partnerships/events/competitions, be a part of the culture,
students are rewarded and celebrated for
e Tweaking “spelling bee” competition style
o Something fun, brings the whole school/community together
o Prize packages
e Reality Changers speech night idea
® Bringing volunteers for the community come and read to the students,
do math together (as an example) to enhance what the teachers are
already doing
e Building these habits in students
e Inviting non-famous role models like the engineer at the airport (things
students see with their families)
e Reflective leaders of the students
e Signature event(s) connected with the student achievement goals
e Price for donors to participate is package-level of books (X level),
fundraising tiers
o Or sponsor the food, or books, or prize
e Karmin working with ERG leaders are companies who have funding and
are looking for funding projects that give back to the community
o Support with planning and putting together this event
m Create a KIPP Leadership Program (not SDAC) create a platform to learn
leadership skills, LEAD San Diego style that connects with industry and
workforce, KIPP-Corporate Alliance Pipeline (think about KIPP Forward
connection)
o Model off of what exists within KIPP Fdn perhaps
m Keeping talent in San Diego, KIPP Forward alignment/connection with talent
developers and companies looking to grow/keep talent here
e High Tech High is a great example of this
e Student population that comes through HTH
e How do we make sure folks know our students are just as qualified,
being more visible

B. Prospect List
m  What are we looking for in joining the SDAC?
e Structure of the council with its terms and conditions and roles
e What are the specific needs/types of people needed?
o Funding, network, business profile, etc.
e Executive Committee structure?
e For now:



V.

m Ideas
[ ]
[ ]
[ ]
[ ]
]

o Who can help us with the library project, is willing to build/be
adaptable, committed to rolling up sleeves?

Mayra Reyes, Principal at Fred Rohr Elementary School, TFA alumna
Taryell Simmons, DEI Consultant and RISE Urban Nation Podcast Host
Meisha Rice, Development Manager at Alliance San Diego

Maria Anguiano - ASU, Learning Enterprise, James Irvine Foundation,
KIPP Foundation

C. January/Feb date for next meeting?

Recap Next Steps
A.



