To make your own editable copy, hit “File” then “Make a copy”

CONQUEST PLANNER

1. Define Objective
a. Whatis the goal?

b. How will | know I've achieved it?

c. When is my deadline?

2. What are the Checkpoints between my Objective and where | am? //GET AS
DETAILED AS POSSIBLE

. Checkpoint #11 - Optimizing their internet presence after the release of their

Cause and effect #1

Cause and effect #2

Cause and effect #3

Cause and effect #4



b. Checkpoint #2 - Lastly after they both reach a state where they companies
3. What Assumptions or Unknowns do | face?

4. What are the biggest challenges/problems | have to overcome?

5. What resources do | have?

Calendar Work

- List out checkpoints and set time to reach them

- List out tasks needed to reach each checkpoint

- Identify metrics/kpis for each task.

- Allocate time on for each tasks

- Each day look at the tasks you perform and metrics you need to hit to achieve

checkpoints.

//Share your completed document and screenshot of the calendar with checkpoints and
tasks in the main agoge-chat. Should take you less than 48hrs
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