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Oak Grove Elementary Principal Advisory Council
Meeting 2: December 10, 8AM

Membership:
Valerie Kennedy, Principal
Katie Borodin, Parent
Lisa Ingerski, Parent
Oto Ekpo, Parent
Liesl Wuest, Parent
Deborah Hinton, Teacher
Tami Slaton, Teacher

Welcome/PAC Member Attendance
Meeting began 8:15 am
Katie B., Lisa I., Oto U., Liesl Wuest, Dr. Farley, Ms. Slaton, Valerie Kennedy
Administrative Business
Approval of the Agenda (Katie B. Moved; 2™ by Slaton)
Nomination and Appointment of Any New Members to the PAC
Review of 2025-2026 Compliance Items & Opportunities
e Reminder to complete the Governance 101 training
e Lisa will send out a link to everyone.
Nominate Chair, Vice Chair, Secretary for 2025-2026
Adoption of Minutes from Previous Meeting (Katie B. Moved; 2™ by Farley)
Choose 3 Remaining Meeting Dates for 2025-2026

CSIP Goals, Review & Updates for 2025-2026
3 Priority Areas
e Previous goals: ELA, ATTENDANCE AND MATH
e CCRPI scores from last year for science are below 80 so we are pivoting
to science next year
Milestone/MAP Updates
e Began 12/10 until next Wednesday

School Updates
Attendance/Staffing Updates
e Two new staff members: Megan Smith (MTSS) & Ms. Hubbard (earned
her from another school due to redistricting[] she’s helping out with 3™ —
5" grade)
School Choice/Marketing/Enroliment Updates
e No changes. Lottery is this month. We will know numbers by February. 4"
and 5" grades have openings.
e Had a school tour last week.
Facilities Updates
e One 5" grade class without heat and the motor was fixed and hopefully
it'll be up and running by end of this week.
e New tables are here!
Blacktop (someone will come out this week for a new blacktop)
e Need a sound system. (have been approved from the district for a new
sound system but waiting on next steps)
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Safety Updates

Safe schools (we scored 100%)
Safe Board of Health gave the kitchen and staff 100%

Other Academic Updates

None

Community Updates
PTA/Foundation/Other Parent Engagement Updates

PAC cross council meeting: SAP will be on hold until 2027
Show your love campaign begins in February

Trivia night is for next Spring (date will be released later)
STEM 2/12 and 4/2 to do a STEM/family event

3/6 tenative date for the lantern parade

1/30 (winter dance)

Lakeside Cluster Updates

Next meeting will be January 29, 2026

Public Comment

None

Adjournment & Next Steps
Agenda Requests for Next Meeting

Lisa will send a zoom link
Oto will send a new agenda
8:52 am Motion to adjourned Lisa |. and 2" Katie B.

Email Documents and Information to Webmaster (Ms. Briss)
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