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Florida Assoctation of Latino Administrators and Superintendents

; Transformando y Avanzando!

June 4, 2022
1:30 - 2:15 pm
m Concurrent Sessions
Session Title Description Presenter Room
Option 1 | Heart Work, | In today's world of instability this session will focus on leadership that FL-ALAS
Hard Work: | prioritizes meeting the social-emotional needs of the adults we lead as we
Moving set high expectations and ensure educational success for all students.
forward as
leaders

Leadership Panel:
Carla Hart- Principal - Larkdale Elementary

Tammy Gilbert- Principal - Silver Lakes Elementary Ernie Lozano
Moraima Del Sol- Principal - Panther Run Elementary Director

Josianne Valme- Principal - Pinewood Elementary Office of School Performance
Thomas Dusch- Assistant Principal -Lauderhill Paul Turner Elem & Accountability

Janet Soto- Assistant Principal - Dolphin Bay Elementary Broward County Public Schools




Option 2

Expanding
Opportunity
in a
Transforming
District

This presentation will address the strategies and systems employed by the
School District of Lee County (SDLC), a large school district in Florida
that is expanding access to rigorous curriculum while addressing barriers
that may impede student pathways. Through a series of intentional efforts,
the SDLC schools and district staff implemented a multi-year effort to
expose all of its students to college-level coursework while providing
consistent and meaningful support at multiple student intersections. With
measurable successes now evident, the School District of Lee County is
excited to share its journey with others.

Matthew Kaye
Director
Accountability, Assessment, &
Research
School District of Lee County
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Candace Allevato

Director, Secondary Curriculum &

Instructional Innovation
School District of Lee County

Transformando




