ESU/NDE Leadership Cadre

Purpose: To increase leadership support equitably across the state with access to high-quality
resources, fraining, and support.

Statewide Participants

NDE ESU Other partners
e SEED team- Educator e ESU personnel that e NCSA
Leadership Specialist support leaders e NAESP
and/or Director e NASSP
e NDE Academic Officer e Higher Ed?e
(2) (Alison)

In order to achieve collaboration amongst the statewide participants, the following steps have
been outlined:
1. Develop a core leadership team (Ryan, Eileen, Alison, Julie D.—others22)
Set vision/mission and purpose of the Leadership Cadre
Set leadership structure and meeting format
Determine members to join
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Choose meeting dates
5. Invite member to join
2. Invite participants
1. Share Leadership Cadre purpose
2. Share/create membership purpose
3. Establish meeting information/criteria
3. Hold initial meeting
1. Purpose
2. Introductions
3. Scope of work
4. Continue meetings
1. Purpose/goal driven
2. Develop next steps
1. How can we continue to move forward
2. Brainstorm, data collection/review, planning and group collaboration




