Hieke - NPA Strategic Plan 2018 - 2020

Mission: To ensure that principals are continually developing professionally and administratively to the benefit of their students and schools.
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Professional
Development

We will work
together for the
benefits of our
region’s kids.

We will actively work
with outside groups.

We will provide
opportunities for our
membership to grow
and develop.
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Leadership of Learning

We will support our members to be effective leaders of learning.

Principal Hauora
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Systems and finance

We will support our
members in looking
after themselves and
looking out for each
other.

We will ensure we
have the resources
to do what we want
to do.

We will seek
sponsorship and
support to achieve
our goals

To achieve our Mission and through our constitution, we are committed to the following:

i

Engagement

Continuous
Improvement

We will ensure our
members are
engaged in what we
do and understand
what we are trying to
achieve as a group

We will strive to
always improve and
be better than we
were yesterday.


https://drive.google.com/open?id=1OI57_m7rj6GYkuA9L0kfolYaCcJ1Ug-D4iQFDLNDroU
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