VCCi

Lién két doanh nhan Viét

Diendan

DOANH NGHIEP

Vietnam Startup Mentors Alliance

a VSMA

CHUONG TRINH TAP HUAN KY NANG CO VAN VA HANH TRINH MENTORING

* Giang vién:

Phii Tho, cudi thang 8/2024 — 3 ngay

DANH CHO CO VAN KHOI NGHIEP POI MOI SANG TAO

1. Ong Pam Quang Thing — Giam déc Vuon wom Doanh nghiép BIZCARE, Chu tich Hoi
ddng C6 van khai nghiép d6i méi sang tao Quéc gia - VSMA.

2. Ong Nguyén Tién Trung - Chu tich HDQT Cong ty C6 phan Tu van va Pau tu Khai
nghiép Quéc gia (NSCI), Huin luyén vién Khoi nghiép Ddi méi sang tao (IPP Coach) -
Phé Chu tich Hoi ddng C6 van khoi nghiép d6i méi sang tao Qudc gia - VSMA.

*Hoc vién:

- C6 van khoi nghiép, Giang vién Cao dang/Dai hoc, Chuyén gia da ting tham gia cac hoat dong dao
tao, giang day vé khoi nghiép;

- Doanh nhan (c6 kinh nghiém trén 5 ndm);

- Lanh dao cac don vi ¢o to chirc cac hoat dong khai nghiép. ..

Thoi gian

Noi dung chwong trinh

Ngay dau tién

Khai giang

Sang

Gidi thiéu:
- NOoi dung chuong trinh
- Lam quen
- Céc quy dinh & ky vong

Hiéu dung vé Khoi nghiép PMST

- T DPMST dén Khéi nghiép DPMST

- Phan biét KNDMST vs. Khoi su kinh doanh
- Bat dau tir dau dé Khoi nghiép DPMST

- Quy trinh cac budc cua Khéi nghiép PMST

Chiéu

Mentoring — C6 van dan dat

*Hiéu dung vé Mentoring

*Loi ich cia Mentoring

*Lam Mentoring la 1am gi?

*Phan bi¢t Mentoring vi cac vai tro khac

Chén dung Mentor (nguoi cd van) & Mentee (ngudi dugc cd van)

*Thé nao 1a mot Mentor tt
Mentee can thé nao méi hiéu qua
*Nhiing ng¢ nhan khi chon Mentor

«Thyc hanh thiét ké chan dung ctia Mentor/Mentee

Tdong két ngay

Ngay thir hai

Séang

Bai tap khoi dong
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Vietnam Startup Mentors Alliance

K¥ thuat thyc hién Mentoring

*L¢ trinh c4c giai doan cta qua trinh Mentoring
«Céu tric cia mot budi Mentoring

*Thuc hanh

G161 thiéu mdt s6 k¥ nang va cong cu can ban trong Mentoring

Chiéu Chi tiét M6 hinh 6C trong mentoring
Bai tap & Thyc hanh mentoring
Ngay thir Ba
Sang - C6 van k¥ ning pitching goi von
- C6 van cho chuan bi cho goi vén
- C6 van vé chuan bi cho vong thim dinh DD (Due Deligence
Checklist)
Chiéu - Pau tu thién than va vai trd cua cd van khéi nghiép cho goi von

- Bé giang
-Trao ching nhan cho hoc vién




