
Date: August 5, 2024 
To: MTC Board of Directors 
From: Joy Doyle, Executive Director 
Re: Revised FY 24-25 Budget Recommendation 
 

Background 
 

Since the Board approved the FY 24-25 budget at its May 14, 2024 quarterly meeting, the 
Finance Committee considered winter 2024-25 adjustments: (1) service expansions 
recommended by the Operations Committee and recommended and quoted by Travis Gleason, 
and (2) the addition of vehicle wraps and driver uniforms, both totaling an increase of ~$120K to 
FY 24-25 expenses.  
 
After the FY 24-25 budget was plotted by month including the above additional expenses, at the 
Finance Committee’s recommendation, Downtowner was requested to consider even payments 
for nine months, October through June, as a way to smooth/even out extreme cash flow low and 
high points. Downtowner agreed with this modification, which will be reflected in the FY 24-25 
MTC Downtowner agreement. With this modification it should be noted that monthly 
reconciliations will continue to be provided to MTC by Downtowner, and reconciled by 
McClintock Accountancy monthly, however invoices and credit memos received monthly will not 
be paid or applied until May, after the season-end reconciliation is submitted and audited by 
McClintock Accountancy. 
 
In early July, Rick Pendleton and I met and analyzed the assessment revenues included in the 
FY 24-25 budget and concluded that they were overly conservative. As such, at the July 30, 
2024 Finance Committee meeting, it was determined that the FY 24-25 assessment revenues 
should be increased by $150K and the proposed revised FY 24-25 budget was adjusted to 
include this increased revenue. 
 
On page 2 below is a comparison of the FY 24-25 Budget approved by the Board on May 14, 
2024 and the proposed revised FY 24-25 Budget. 
 
Although it is not best practice to revise a budget, the Finance Committee recommends that the 
Board approve the proposed revised FY 24-25 budget because it includes most up to date 
knowledge and because the fiscal year does not begin until October 1.  
 
 

Requested Board Action 
 
The proposed revised FY 24-25 budget below reflects all of the changes listed above and 
shows the overall difference between the two budgets at $117,716. It is recommended by the 
Finance Committee for the Board to approve the proposed revised FY 24-25 budget. 
 
  



 


