Community of Practice: Change Agents
“WINGS OF CHANGES”

JOCTATOYHO PELLEHWS1 OHOIO YEJIOBEKA YTOBbl U3BMEHUTb BCE

HeB03MOXXHO YTO-NMGO yny4ywnTb 6€3 M3MEeHEHMI, HO “OonoTLEe” BCTPEYaET N3MEHEHNS
COMNPOTUBNEHMEM, OTPULIAHNEM, arpeccuen N Nopon areHT N3MeHeHUN, CTankneasacb co
BCEM 3TUM, HAYNHAET TEPATb CUMbl, AHEPTUID, YBEPEHHOCTL B cebe, y HEero onyckarTcs
pyKku.. Ho ecTb Te, KTO NpoLLEn NOXOXW MyTb, U3BMEK YPOKN N FOTOB NOAENUTLCS CBOMM
YHUKaNbHbIM OMbITOM.

Ecnun 310 HaxoauT oTKNKK y Tebsi B AyLUE - TO ObITb MOXET MMEHHO Thbl NMPUBHECELLb
HeoLeHMMbI BKnag B coobectso AFEHTOB U3MEHEHUW.

Lenb coobwecmea:

Bsaumornoddepxka aezeHmos uameHeHul. Jenumcs npobnemamu, kelicamu, ¢ KOmopbIMU
cmarnkueaeMcs rpu eHedpeHuU UsMeHeHul, nomozaem u noddepxusaem dpyz Opyea,
Haxo0uM peweHus.

Temamuka:
CnoxHble cumyayuu 8 komaHoe, paboma c nodbmu, pazsumue sirodel, MPoUeccsl,
UHCmMpyMeHmbI, 3aumodelicmaue, Kyfibmypa u UeHHOCMuU 8 KomaHOe u op2aHu3sayuu.

Leneeas aydumopusi:

Te, Kmo 8HedpPsIoM U3MEHEHUs1 U CMasiku8aromcsi C COpomuerieHuUeM, me KOMy HyXHa
noddepxka. 1 me, Kmo 4yscmeaytom cursibl U xenaHue noddepxxamb Opyaux, 0enumscs
OrbIMOM U 83paljueams a2eHmos8 U3MeHeHUU.

YHukanbHocmb:

Ammocepepa menna u noddepxku. Bcmynas e coobujecmeso nodu CHUMAKT ceou
‘KOPOHbI’, paccnabnsomcs, mym MOXXHO BblTb C/TABbIM.

Ammocgbepa npuHsmus u rnobau.

Mre 3adarnu npsmol u uHmepecHsIti sonpoc: “Tlpusem. Moxem 6bimb UHMepecHo = yezo
Oenamp ?”

A npocmo ocmaento ceoli omeem 30echb, KOMOphkIU S Hanucasn Ha menegoHe, 3amep3wumu
nansbyamu, depxxa 00HOU pyKol Ha rnosodke cobaKy 80 8pemMsi HOYHOU ripoaynku. lNucarn Ha
CKOPYIO PYKY, MOHUMAasi 4Ymo nepeocMbICIIH0 U U3SI0XY amo no dpyaomy “Kpacueee”, Ho
repe4dumas ceoli omeem om cepoua pewiusl ocmaersno €20 “kak ecmeb”.

BudeHue cnedyroujee (npednoxeHus npuHUMaromcsi) u cocmoum u3 08yx akmueHocmeu:

1) ntobou yneH coobwecmesa Moxem Hariucames rnocm “help” (8 3akpbimod epyrine gelcbyk)
C 3anpocom o nomouwiu, noddepxke. B nocme onucame npobnemy, 6ok rnpu eHedpeHuu
U3MeHeHuUd, yrny4weHul, Ha Komopbil omKiukHemcs dpyaoul 4neH coobwecmea. [anbwe



OHU unu crnuwymcsi 6080eM U/usiu CO380HAMCS U/Unu ecmpemsmcs unu xe 6ydym eecmu
obcyxdeHue rnod nocmom u Kmo xodem bydem rnodkriro4amecs K 0bcyxoeHuro. Llenb -
riomouyb, noddepxxame Yerioseka.

2) nobol 4reH coobuwecmesa MOXem KUHYMb KUY Ha 86CMpeYy, m.K. OH ébicmyrnaem
uHuyuamopom mo 25% apeHOok! crielica OH MOKpbIsaem camM, 0CmarsibHOe - 8 pasHbIX AOSX
Mmexdy ecemu Kmo cobparicsa. OH Hecem omeemcmeeHHOCMb 3a ecmpedy. 'y Heao ecmb
Mecmo 8 azeHOe 8CmMpeyU, CKaxxeM mpemb ecmpeyu yoensgemcs npopabomke e2o0 8orpoca,
ocmarnbHoe 8pems kak LeanCoffee moxem 6bimb, Opyaue 6ydym Oenumcs kelcamu,
cosemamu. Moxem nipuanawamse 3KCrepmos, Komopble nodensmcsi uHghopmayued, c8oUM
onbimom. Llernb - noddepxxame 4reHo8 coobuwecmea, e3pacmume azeHmos UaMeHeHUU
yepe3 knowledge sharing u nodoepx Ky.

Mos yernb s3mozo npoekma - co3d0ame U 3anycmumbs camornoddepxusarowjutics,
camoopaaHuU308aHHbIl hpelimMeopk U3 iroded, ecriu mak MOXXHO 8bipa3umcs U omoumu 8
CMOPOHKY, a npoekm bydem xumb U pacwiupsimscs cam. Jlrodu camu 6ydym
UHUYUUpO8ame 8cmpeYu, 3arnpockl, 6ydym ecmpedambsCs U nomo2ams, noodepxusams

Opye dpyea.
lMoHamHo ymo riepgoe 8pemsi opeaHuU3auusi u dgux bydem Ha MHe.

Ha mpeHuHzax pacckasbigarom YTO Oenampb, HO He yyam KAK u om OKpbInieHHbIU
MMEeHYUK 8blriemaem ¢ mpeHuHeaa u neimaemcs y cebsi 8 pabo4yem KOHmMeKcme MeHsmb
rnopsidok seweli U BHEAPSMb USMEHEHUS U cmasikugaemcs co ecemu QucyHKUUSMU
KoMmaHO u opaaHu3ayuu. He k komy obpamumcsi 3a no00epXXKoU, HyXHO xe depxamb UYO.
A e menepb cepmucbuyupo8aHHbIl crieyuanucm, 60m KyyYka U8emHbIX cepmugukamos,
KakK >Ke 3mo S pu3Hato Ymo y MEeHsI He Moslydaemcs U 8Ce makoe, roka amo He HaduHaem
HaKpbligamb 4YesioeeKka UsHympu.

U eom uenb coobuiecmea - NOOOEPKUBATD dpyea Opyaa, maKkux xe azeHmos UsMeHeHUU
Kak u mol!

Ycnoeusi:
3Omo HekoMmmep4deckul Mpoekm, 3aKkpbimoe coobuwecmso 0551 ceoux. Becmynumes MOXHO
MorbKO Mo npuanawexuro. lNpuanacume KO20-mo MOXem mom, Kmo yxe 8 coobuwecmase.

Lns nodmeepx0eHusi HyXHO NMUCbLMeHHO omeemumsb Ha criedyroujue 0rpochl:
1. 3auem mebe ecmyname 8 coobuwecmso?
2. Kakue meou TOIl1 3-5 yeHHocmeli?
3. 3akonyu npednoxeHue: “Moé cepdue bydem “rnemb” 8 coobwecmse, ecnu <..>’.

PeweHue o yneHcmee 8 coobujecmee npuHumMaem o0OUH U3 YIOTHOMOYEHHbIX, 8Hayasne
rnpoekma amy porsib 8binornHso s (Cepaelt CemeHO08) NTUYHO.

Mecmo ecmpevu:
Lnsa Hawux ecmpey 6ydem apeHOo8amb crielic 8 xabe.

KommyHukauyus:



3akpbimas epyrnna Ha chelicbyke, 803MOXHO co30aduM KaHarl 8 C/1aKe, salibepe u m.0. mo,
ymo Ham 6ydem yOobHO.

Moé cepaue oyget “netb” B coobuiecTtBe, ecnu Bce oyayT MOOOEPXXUBATbD,
LUEHUTb v BOOXHOBIIATb papyry apyra!


https://www.facebook.com/groups/498756450502390/

